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REMARKS
TOTAL AVAILABLE SYNOD FUND BALANCE/

NAME OF PROGRAM SPONSORING ENTITY PROGRAM COST SYNOD COST FUNDS TO COVER SYNOD COST NEEDED FUNDS

Lay Ministry Training Institute Presbytery of Santa Barbara To be determined To be determined Restricted Fund (restriction not specific) 13,180.47                               

Program for Equipping lay Leadsership Programa Adistramiento De To be determined To be determined Interest from Rosa Baguez Funds 3,916.31                                 
Lideres Laicos (PALL) Interest from Trinidad Salazar Funds 7,579.29                                 

Hispanic Older Ministry (if older adults 1,608.61                                 
   are part of this program)

13,104.21                               

Bridges Presbytery of San Fernando To be determined To be determined Fund 22- Church Development Funds This is separate from
 the $450,000 matching

grant funds which have
been available to each
presbytery

Youth Ministry Coaching Program Cohort Presbytery of San Gabriel 30,000.00$              25,000.00$              For Hope in Youth Campaigns 1,167.25                                 
through Claremont PC (For one year (For one year Balance from unrestricted reserves with

funding) funding)      New Covenant Funds or Wilshire 
     Properties Sale Reserve Fund 23,832.75                               

25,000.00                               

Ministry Lab Network To be determined To be determined Interest from Langlie Funds 11,020.06                               

Note: For project costs still to be determined, if these exceed the amount of available restricted funds as enumerated above, the balance maybe covered by use of either the 
           unrestricted reserve fund with the New Covenants Funds or the Wilshire Properties Sale Reserve Fund



Proposal for A Youth Ministry Coaching Program Cohort 
for the Synod of Southern California and Hawaii 

Contact:  
Rocky Supinger, Claremont Presbyterian Church 

rsupinger@claremontpres.org 
(909)624-9693 

 
Rationale 
Many of the churches within the Synod of Southern California and Hawaii employ youth ministry 
staff. Some of these staff are ordained Associate Pastors while others are not. Some serve 
large churches and others small. Self-identified “conservative” and “liberal” churches alike invest 
in youth ministry staff, and their work is the same: “the shelter, nurture, and spiritual fellowship 
of the children of God,” including God’s adolescents.  
 
In addition to the formal training our synod’s youth ministry professionals have received, the 
need for ongoing formation is pressing. North American (and global) youth culture is changing 
rapidly, and youth ministry thrives when youth workers are critically engaging the culture for the 
sake of the church’s witness to the gospel.  
 
Personal formation is also needed for youth workers. Youth ministry can be draining and 
difficult, as youth workers must contend not only with the shifting sands of adolescence, but also 
with parents’ expectations, church staff issues, and their own personal and family health. It is in 
the church’s interest to invest in the personal, spiritual, and emotional growth of youth workers. 
 
There is no ecclesial infrastructure for investing in youth ministry at the synod level in Southern 
California and Hawaii. Such infrastructure is also rare in our presbyteries. Now is an opportune 
time for our synod to invest in small scale experimental mechanisms in youth ministry 
development such as the Youth Ministry Coaching Program (YMCP). 
 
Overview 
YMCP is a group-based yearlong professional development opportunity for youth ministry 
professionals that focuses on whole-life development and youth ministry issues. The program is 
designed to provide both an opportunity for critical reflection and discussion of ministry issues, 
but also to provide a safe place to process holistic growth. 
 
Critical thinking and theological reflection are extremely important for youth workers, as are 
emotional, relational, and spiritual health . YMCP will provide these through a professionally 
facilitated small cohort of youth workers drawn from churches within the synod. Through the 
cohort, participants will: 
 

• grow in understanding their strengths and weaknesses, as well as the impact these have 
on their leadership, ministry, and personal life. 

• experience new spiritual growth and insight as they safely process their own journey and 
the integration of their spiritual lives with their vocational ministry. 

• receive training on a wide variety of youth ministry issues, including dialogue on these 
issues and exploration of contextual application. 

• develop life-long youth ministry peer relationships of trust and accountability with peers 
within the PC(USA) and the synod. 

• read six books, discuss them, and reflect on the implications for their own lives and 
ministries. 
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• make presentations to the cohort in areas of their own choosing, with structured 
feedback. 

• complete self-selected “homework” assignments. 
• complete 12 private coaching sessions with the Facilitator. 
• be offered the option of six spiritual direction sessions with a trained spiritual director. 
• receive a certificate of completion at the end of the program. 

 
Program Structure 
The YMCP Cohort will meet six times in 12 months for two days at a time. Accepted applicants 
will provide input to the cohort meeting dates. The location will be determined after 
consideration of the geographic distribution of the participants and the Facilitator (who lives in 
San Diego).  
 
Each meeting will be two days long, starting at 8 am the first day and including dinner in the 
evening. The second day will begin at 8 am and finish by 5 pm.  
 
In addition to cohort meetings, participants will be provided a closed social networking site for 
updates, prayer, questions, and dialogue. This will also be a place for active participation in 
helping each other with practical youth ministry issues, and the Facilitator will be involved 
regularly in giving input and feedback. 
 
Participants will be scheduled for a short, private coaching session with the Facilitator at each of 
the six cohort meetings and will schedule a coaching session by phone in between each of the 
group meetings.   
 
Only one person from any particular church may participate in the cohort. This is essential for a 
safe and honest environment. Total cohort enrollment is limited to 10.  
 
Costs 
The fee for a YMCP cohort is $3000 when led by a single Facilitator and $2250 when co-led by 
two Facilitators. The full fee is due prior to the first meeting. All other expenses (travel, housing, 
meals, books) are borne by participants. 
 
It is proposed that synod funds be invested to offset the costs to participants 
 
Proposed Budget 
Participation Fee                 $3,000.00 (for 10 participants)=$30,000.00  
Participation Fee                 $500.00 (paid by 10 participants)=$5000 
Total Synod Investment:         $25,000 
 
Leadership 
Mark Oestreicher is a founding partner of The Youth Cartel, which seeks to “ encourage and 
challenge adults who minister to youth through holistic professional coaching, strategic 
consulting, transformational events, and inventive resource development that advance youth 
ministry in new ways.” Since 2010 he has facilitated more than 20 YMCP cohorts across the 
United States.  
 
Oestreicher is a 30 year veteran of youth ministry and served for eight years as the President of 
the international youth ministry resource organization Youth Specialties. He has authored or co-
authored several books, including Youth Ministry 3.0, Middle School Ministry, and Parent’s 



Guide To Understanding Teenage Brains. Oestreicher lives in San Diego and blogs at 
www.whyismarko.com. 
 
Testimonial 
“After nearly a decade of service and training in the church, parachurch, and seminary, YMCP is 
easily the most formative personal development program I’ve ever experienced. The chance to 
grow as an individual in community is wonderful. The return on investment makes YMCP a 
bargain.” 

Jesse Oaks, Lake Avenue Church (Pasadena CA) 
 

“I wish everyone had the chance to be a part of YMCP – to know what it is like to be heard, 
valued and allowed to sit as part of our incredible Body of Christ in such a beautiful way.” 

Emily Capes, Pensacola First UMC (Pensacola, FL) 
 

“There’s really no way to overstate the value of the YMCP. The interaction with a cohort of 
dedicated and creative youth ministry leaders is invaluable, and the one-on-one coaching and 
spiritual direction grounds the learning in practices and actions. It’s the most valuable youth 
ministry development opportunity I’ve ever had.” 

Rocky Supinger, Claremont Presbyterian Church (Claremont, CA) 
 

http://www.whyismarko.com/


LAY MINISTRY TRAINING INSTITUTE 
An Educational Program Offered Through The Santa Barbara Presbytery in partnership 

With Fuller Theological Seminary 
 
LLTI's goal is to train leaders for missional ministry in partnership with traditional ministries in 
the local church as elders, deacons and leaders seeking to participate in the growth and 
development of the church. 
 
MISSION STATEMENT: LLTI exists to equip and empower current and future leaders for 
missional discipleship and outreach as witnesses to God's kingdom. 
 
Contact: Bonnie Boe, coordinator 
Email:  bonnieboe@sbpres.org 
 
All LLTI courses have been prepared to address specific Scriptural and Reformed theological 
principals. 
 
The classes meet on 1-2 Saturday/s in Santa Barbara and then all other communications with the 
professor is done via email. They videotape each Saturday session if you cannot attend and send 
you a CD.  Each class tuition is $100, the full curriculum is $1300. Professors are southern 
California pastors or professors from Fuller Seminary, depending on the subject.  They have 
thorough knowledge of the subjects and the assignments are challenging. 
 
Program Options: Auditor, Commissioned Lay Pastor (CRE), Continuing Education Classes for 
Graduates 
 
Current Courses 
Intro to Reformed Theology 
 
Intro to Missional Church 
 
Presbyterian Polity 
 
Worship & Sacraments 
 
Evangelism for Today’s Leaders 
 
OT God in a NT World 

Christian Education 
 
Intro to Hermeneutics 
 
Intro to Missional Preaching 
 
Theology of Ministry 
 
Pastoral Care & Counseling 
 
Christian Faith & Society 

 
  Understanding the New Testament 
 
Classes begin every September and run through May.  
You can view more information about each class on the website: www.layleadertraining.com 
 
I am mentoring a candidate going through CRE training and have been impressed with the depth of 
learning and the assignments.   ~ Rev. Erin Thomas, Riverside Presbytery 



PROGRAMA DE 

ADIESTRAMIENTO DE 

LIDERES 

LAICOS       Presbyterian Church (U.S.A.) 

PROGRAM  FOR  EQUIPPING  LAY  LEADERSHIP 

PALL 

Misión del programa   
Equipar y empoderar a líderes bilingües para un ministerio transformativo y comunitario para servir como 
testigos del Reino de Dios.  
 
Mission   
To equip and empower bilingual leaders for transformational ministry and community outreach as witnesses to 
God’s kingdom.  
          
Programas 
 

• Campamento familiar en Big Bear el viernes, 9 de agosto al sábado, 10 de agosto. 
• Celebración el Día de la Reforma, 27 de octubre, 2013. 
• Clases para líderes laicos empiezan el sábado, 14 de septiembre, 2013 y se reúnen en Pasadena, CA.          

  Antiguo Testamento  Old Testament 
   Nuevo Testamento  New Testament 
   Teología Reformada  Reformed Theology 
   Gobierno Presbiteriano Presbyterian Polity 
   Adoración y sacramentos Worship and Sacraments 
   Educación cristiana  Christian Education 
   Cuidado Pastoral y Familiar Pastoral and Family Care 
   Teología del ministerio  Theology of Ministry 
   Ética cristiana    Christian Ethics 
   Evangelismo   Evangelism 
  Los y las estudiantes deben entregar una solicitud acompañada por la cuota de la matrícula de  
  $35.00.  La cuota de cada uno de los cursos es $35.00.  
 
Para más información escriba a PALL2013@att.net  
 

PALL es un socio en misión del Sínodo del Sur de California y Hawaii, Presbyterian Church (U.S.A.) 

mailto:PALL2013@att.net


 
 

Look What God is Doing In Our Midst! 
 
Benefit:   

Bridges helps you train ordinary Presbyterians in the best of cross-cultural missionary skills in order to 
befriend and disciple the many peoples in our post-everything culture.  Bridges can guide you through the 
process that every good missionary goes through:  entering a new group, learning from them, being changed by 
them, discovering Jesus among them, and helping them to encounter and follow Jesus together.   
 
Mission Statement: 

Bridges’ mission is to provide the very best training and support for innovative leaders starting new Christ-
following communities among groups of unchurched peoples in the USA.   
 
Relationship with PCUSA: 

Bridges specifically partners with Presbyterian Congregations, Presbyteries and Synods. 
Bridges currently provides nurture and training for 24 members of 8 different congregations in The 

Presbytery of San Fernando.   
Bridges is a Validated Ministry Support group of The Presbytery of San Fernando. 
Bridges supports the 1001 movement within the PCUSA.  We believe that together we will see many more 

than a 1001 new worshipping communities, similar to movements found in Ethiopia, Indonesia, China and India 
today. 
 
Organizational Type: 

Bridges is a 501(c)(3) mission agency for America, launched in 2010 in partnership with La Cañada 
Presbyterian Church, which continues to support Bridges’ mission now that it is an independent organization.  

 
Vision Statement: 

Bridges’ vision is to see 100 new Christ-following communities in the greater Los Angeles area and 1,000 
on the West Coast by 2021.  

 
Services 

Our ACTS services make a difference: Assessment, Coaching, Training and Support.  Bridges offers people 
1 on 1 coaching, training conferences, support groups, and whatever resources they need to foster new models 
of authentic, Christ-following communities in the context of our post-everything culture.   
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Bridges History 

Bridges’ vision has its roots in Ethiopia, where Presbyterian missionary and Bridges founder Jim Milley 
served for five years. During his time in the country, our Ethiopian partner church doubled in size from 2 
million to 4 million. When Jim and his wife had to leave Ethiopia due to family health issues, they returned to 
the United States with new eyes and hearts for how God can grow the church in America. 

 
Upon his return to Southern California in 2000, Jim served as Associate Pastor for Outreach and Equipping 

at La Cañada Presbyterian Church. In this role, Jim realized that, ironically, while there are more than 4,000 
organizations designed to help American missionaries go to places like Egypt, Ethiopia and China, there were 
very few that train missionaries from the U.S. and around the globe to minister in America. As a result, the 
church in America lacked the tools and resources that were abundant in Ethiopia for forming new Christian 
communities. The vision for a mission agency to reach America began to grow. 

 
After several years of prayer and research, La Cañada Presbyterian Church joined with Jim to start Bridges 

in 2010. La Cañada Presbyterian Church continues to support Bridges’ mission now that it is an independent 
non-profit, and we are in a covenant relationship with the Presbytery of San Fernando. Bridges’ other current 
partners are Northland Village Church, Glendale Presbyterian Church, San Marino Community Church, and 
Geneva Presbyterian Church. 
 
Impact 

In its first three years, Bridges has made remarkable progress with plans to continue our rapid growth.  
Today:  

 
 41 Bridge Leaders serve in Los Angeles County 
 Over 280 unchurched people’s lives are touched  
 85 of those people are being provided regular discipleship 
 Our leaders have created 6 new Christ-following communities  
 Our leaders are making disciples among pregnant teens, Harley-Davidson riders, the LGBT community, 

recent parolees, parents and children in the suburbs, young rock band members, IT employees, marijuana 
smokers, and so many more peoples hungry to experience God’s love in Christ.   

 
Primary Contact: 
 
Jim Milley 
Executive Director 
Bridges 
466 Foothill Boulevard, Suite 320 
La Canada, CA 91011  
Phone: (818) 275-1821  
E-mail: jim@bridgesus.org  Web: http://www.bridgesus.org 
 

Ask How Bridges Can Help Your Presbytery or Congregation 

mailto:jim@bridgesus.org
http://www.bridgesus.org/


MINISTRY LAB NETWORK 

Training and equipping pastors and ministry leaders with  
practical skills and strategies 

 
 
Ministry Lab Network will provide experiences for new and seasoned pastors, as 
well as non-ordained clergy, ecumenically and in various locations. The Network 
uses hands-on, practical training and equipping experiences to build up new and 
emerging leaders, renew and revitalize seasoned leaders and develop and empower 
lay leaders. 
 
Contact:  Mark Brewer 
Email:  brewer111@gmail.com  
 
Ministry Lab Network is just starting up, with pilot courses being offered as much 
to shape the curriculum and approach as anything.  However, several PC(USA) 
pastors participated in an immersion program last November and came back with 
glowing feedback. 
 
Their approach is to offer several approaches through which leaders can grow:  
Immersion experiences, Development experiences, Extension experiences, and a 
“residence” with a church community.  The founder, Mark Brewer (former head of 
staff at Bel Air Presbyterian Church), and his team have interviewed many church 
leaders and pastors, especially asking what their growing edges have been that 
were not covered in seminary, and have tailored their work around that.  The focus 
areas include:   

 Leading organizational change 
 Managing finances and budgets 
 Human resources of staff and leadership development 
 Networking and communications 
 Personal self-care and maintaining health boundaries. 

 
They are filling a niche between seminary and short conferences, something more 
in-depth than a conference and more experiential and practical than academia. 
 
Because they are still in the pilot stages, they may be willing to offer courses (or 
scholarships) in order to gain feedback. 

mailto:brewer111@gmail.com
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