
As of April 12, 2016 

Proposed Agenda 
Synod Assembly – April 16, 2016 

Synod of Southern California and Hawaii 
Westminster Gardens, Duarte, California 

 
 
9 a.m. Registration Opens 
 
10:00 Welcome and Convene with prayer / devotion   Maurice Caskey 

Doug Edwards 
 Declaration of Quorum 

Adoption of Agenda 
 

Getting acquainted – who is in the room? 
 

Report of the Stated Clerk      Doska Ross  
 
Report on Future of Synods Report going to General Assembly Maurice Caskey 

Bill Hughes 
Report of the Committee on Representation and Nominations  
       Election of commissioners to committees and task groups  Martha Kadue 
 
Committees and task groups meet in assigned spaces 

 
12:00 noon  Lunch   
 
1 p.m. Report from Synod Commission of Assembly (written)  Kristen Leucht 
  December 31, 2015 Financials    Bill Hughes 
 

Report of Finance Committee      Jim Stueck 
• Move from FundWare to QuickBooks 
• Financial Report through February 29, 2016 
• Report on Casa Blanca property 

 
Report from Restricted Funds Work Group    Jane Vasquez 
 
Report from Congregational Partnering Grants Work Group Ken Baker 
 
Report from Racial Ethnic Pastoral Leadership Committee (REPL) Hagar Benitez 
 
Break 
 
Report from Justice, Peace and Integrity of Creation (JPIC)  Sunny Kang 
 
Report from Polity and Records Committee     
 
Report from Riverside Presbytery on Dream Grant project  Wayne Morrow 
 
Report of the Synod Executive     Doska Ross 

 
Closing Worship 
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Synod of Southern California and Hawaii 
 Synod Assembly   

 
STANDING RULES 

 
I. Sources of Business for the Synod Assembly 

 
A. Sources of Business Requiring Action by the Synod Assembly. 

There is no provision for the introduction of business directly to the floor of the 
Synod Assembly.  In order to allow for timely consideration by the appropriate 
entity or committee prior to its being introduced to the assembly, business that 
proposes action by the Synod Assembly comes before the Synod Assembly 
only in the following ways. 
 

1. Overtures from the presbyteries within the synod. 
a. The Stated Clerk of the Presbytery shall send to the Stated Clerk 

of the Synod a copy of the overture as approved by vote of the 
Presbytery, noting the date of approval. 

b. The overture must be received by the Synod Stated Clerk not 
less than 45 days prior to the convening of the Synod Assembly.  
Evidence of receipt can be either by post-mark date or e-mail 
date. 

c. The Synod Stated Clerk will refer the overture to the Polity and 
Records Committee for its recommendation to Synod Assembly 
as provided in Synod Bylaws Article IV.B.3.a. 

 
2. Reports of Ecclesiastical Committees and Commissions, the Synod 

Executive Commission, the Committee on Cross-Presbytery Ministries, 
the Treasurer, and the Stated Clerk. 
These reports shall be in the hands of the Synod Stated Clerk not less 
than 14 days prior to the convening of the Synod Assembly. 

 
3. Commissioner resolutions. 

Commissioners who have been certified in writing in advance by the 
Stated Clerk of the commissioner’s presbytery may introduce 
Commissioner’s Resolutions which shall be submitted by two certified 
commissioners, and shall be in the hands of the Synod Stated Clerk no 
later than the close of Plenary I.    Any such resolution shall be referred 
to the Synod  Executive Commission, which shall meet and review the 
proposed resolution.  It shall be the responsibility of the Synod 
Executive Commission to report whether or not the agenda should be 
amended to include the new item.  The Executive Commission may 
choose to comment on the merits of the resolution.  The Executive 
Commission shall report to the Synod Assembly no later than the 
beginning of the final Plenary. 
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B. Other Business Before the Assembly 
The agenda includes additional items that do not require the action of the Synod 
Assembly such as: 
 

1. Worship and the celebration of the Lord’s Supper shall be included in 
one meeting each year of the Synod Assembly. 

2. Related Entities as noted in Synod Bylaws Article IV.E. shall be invited 
to present a report. 

3. Each presbytery within the synod shall be invited to present a brief 
summary of mission and ministry within its presbytery. 

4. General Assembly entities and agencies may be invited to present 
reports. 

 
C. All materials to be distributed to the Synod Assembly shall be submitted to the 

Moderator or Stated Clerk prior to distribution. 
 

II. Commissioners, Corresponding Members, Ex Officio Members and other Participants 
 

A. Commissioners are elected by the presbyteries of the Synod as provided in the 
Synod Bylaws, Article IV.A.3. 

1. Each presbytery may elect a ruling elder commissioner and a teaching 
elder commissioner for each 4,000 church members or fraction thereof, 
provided that no presbytery has fewer than two teaching elder and two 
ruling elder commissioners, with the number to be determined by the 
Synod Stated Clerk. 

2. Each presbytery may also elect alternate commissioners, or provide by 
rule for the naming of alternates, in the event that an elected 
commissioner is unable to attend. 

3. It is the responsibility of the Presbytery Stated Clerk to provide the 
names of commissioners and alternates to the Synod Stated Clerk in a 
timely manner, but in no case later than thirty days prior to the opening 
of Synod Assembly.  Individuals whose names have not been 
transmitted by the Presbytery Stated Clerk will not be seated. 

4. The term of a commissioner to the Synod Assembly is one calendar 
year.  Commissioners may be elected to two additional terms of one 
year, a total of three successive terms, and shall be ineligible for re-
election to any additional term until one year has elapsed.  (Synod 
Bylaws Article IV.A.4). 

5. In the event that a special meeting of the Synod Assembly is called, the 
commissioners to the special meeting shall be the commissioners or 
alternates elected to the last preceding Stated Meeting of the Synod.  A 
presbytery may, however, elect a commissioner or alternate to replace 
one who has died or changed presbytery membership.  
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B. Ex Officio Members, who have voice, but not vote, are named as provided in 
the Synod Bylaws, Article IV.A.7. and include members of Synod Executive 
Commission and members of the Synod Executive Staff.   

 
C. Corresponding Members, who have voice, but not vote, may be seated as 

provided in the Bylaws Article IV.A.8.  They are seated at the will of the Synod 
Assembly, upon written notification to the Stated Clerk of the name of the 
individual and the name of the presbytery, congregation or denomination of 
membership.  

1. Former Moderators of the Synod of Southern California and Hawaii 
shall be enrolled as Corresponding Members at their request. 

2. Official guests of the Synod Assembly may be seated as Corresponding 
Members, upon approval of the Assembly. 

 
D. Privilege of the Floor 

Privilege of the floor will be granted as noted above to Ex Officio Members and 
Corresponding Members.  It shall also be granted to all persons designated to 
present reports for the time the report is under consideration. 
 

III. Conduct of the Meeting of the Synod Assembly 
 

A. Journal Clerk 
The Stated Clerk shall recommend to the Synod Assembly the appointment of a 
Journal Clerk. 

 
B. Record of Attendance 

Attendance will be recorded for the minutes from the registration records of the 
Journal Clerk, denoting alternates, absences and excused commissioners. 

 
C. Consent Agenda 

A consent agenda may be used to provide for efficient action on items that are 
presumed to be routine and non-controversial.  All items on the consent agenda 
can be approved with one motion.  Any one commissioner may request that any 
item be removed from the consent agenda.  The request does not require a 
second.  Questions for clarification about any item may be raised without 
removing it from the agenda, but if a commissioner wishes to debate any item 
on the consent agenda, it shall be removed from the consent agenda. 

 
D. Parliamentary Authority 

The meeting shall be conducted in accordance with the most recent edition of 
Robert’s Rules of Order. 

 
E. Approval of Minutes 

The Moderator shall appoint a committee composed of commissioners who will 
be authorized to approve the minutes on behalf of the Synod Assembly, in order 
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that the minutes can be presented in a timely manner for approval by the 
General Assembly. 
 

IV.   Suspension, Amendment or Revision of the Standing Rules 
 

A.  Suspension 
These Standing Rules, or any portion of them, may be suspended, if the 
suspension is not in conflict with the Bylaws of the Synod or the Book of 
Order, by a two-thirds vote, provided that written notice of intent to request 
suspension is received by the Synod Stated Clerk prior to the convening of the 
Synod Assembly. 
 

B.  Amendment or Revision 
These Standing rules may be amended or revised by a two-thirds vote of the 
Commissioners at any meeting of the Synod Assembly provided that the 
proposed amendment or revision was submitted at least forty-five days in 
advance of the convening of the meeting, to provide for review and 
recommendation from the Polity and Records Committee.  
 
 
 
 

Adopted  05/15/2010 Amended 10/30/2010 Amended 04/21/12  
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 SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
Financial Narrative 
December 31, 2015 

 
  

1. Union Bank of California-Restricted Account of $895,331 (page 2, line 3) consisted of the 
following: 
 
        Undisbursed income from permanent funds                              $ 149,049 
 Undisbursed restricted donations, grants & special funds                              101,387 
 Funds held in trust for (Page 3, lines 47 to 48): 
  Korean PC-Thousand Oaks   $610,008 
  Hanmi Presbytery             167         610,175       
 Loan collection-for Fund 22              32,473 
 Interest earned                  2,247   
    Total per above                               $  895,331 

  
2. Summary of fund performance as of the year ended 12/31/2015:  

 
The year 2015 was a disappointing year for the investment market. The New Covenant Funds Balance 
Growth Funds (100% stocks) was down a fraction -.78% as against the index of 1.25%. Bonds were 
slightly on the positive side. 
    
Permanent Funds with the Foundation were down 2.5% for 2015, however, in the fourth quarter, the 
funds closed with a positive 2.4%. 

 
 The investment with the New Covenant Trust Company (NCTC) ended 2015 with a down 1.4% return  
 but closed the 4th quarter strong with a 3.6% return, matching its index. 

 
Overall, the unrealized loss on investment (paper loss) for 2015 amounted to $891,788 (See page 6, line 
#65) which resulted in the negative net change in net assets (net loss) for the year amounting to 
$623,833 (Page 6, line 67). 

 
3. The use of Wilshire Properties Sale Reserve Fund for 2015 amounted to $268,016 (Page 4, line 13) to 

cover the actual budget shortfall vis-à-vis the budgeted shortfall of $253,820 or an unfavorable variance 
of $14,196.   
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII
Statement of Financial Position

December 31, 2015
UNAUDITED Balances Balances Increase

12/31/2015 12/31/2014 (Decrease)  Explanation of Variance
ASSETS

1 Cash & cash equivalents:       
2    Union Bank of California-General account 23,669$             10,031$               13,638$          
3    Union Bank of California-Restricted 895,331             1,297,127            (401,796)       See explanation on page 3, line 47
4    Chase-General Account 5,000                 -                       5,000             Newly opened account as the new depository bank 
5    Chase-Restricted Account 5,000                 -                       5,000             Newly opened account as the new depository bank 
6       Total Cash & Cash Equivalents 929,000             1,307,158            (378,158)       
7 Short-term investments:
8    Morgan Stanley 494,104             747,874               (253,770)       Funds to cover budget shortfall for 2015 withdrawn from Morgan Stanley 
9    Union Bank of California - Sweep Account 6,441                 6,440                   -                

10    Union Bank of California - 1-Yr REPL CD 57,314               65,137                 (7,823)           Withdraw funds to cover 2015 REPL scholarships
11    Presbyterian Investment & Loan Program 1,156,263          1,152,799            3,464             Interest earned during the period at .30%
12       Total short-term investments 1,714,122          1,972,251            (258,129)       
13 Prepaid Expenses: 
14    Insurance 1,908                 504                      1,404             Includes Workers' Comp renewal for period 10/01/2015 to 10/01/2016
15    Others 1,938                 1,668                    271                 
16          Total prepaid expenses 3,847                 2,172                   1,675             
17 Receivables:
18    Investment income 22,449               32,842                 (10,393)         
19    Per capita allocation 252,630             232,869               19,761            
20     Allowance for bad debts (244,541)            (217,264)              (27,277)          
21    General mission -                     13,612                 (13,612)         Synod has requested the presbyteries to use these funds for their own mission projects
22    Others    67,163               35,404                 31,760           Advances on Casa Blanca property in form of legal and appraisal fees; will be repaid from

   possible proceeds from sale of the property
23       Total receivables 97,701               97,461                 239                
24 Notes receivable and mortgage grants 1,085,935          1,098,445            (12,510)         Collections for the period
25
26 Long-Term Investments 24,027               50,287                 (26,260)         Deficit incurred in 2014 withdrawn from the funds; net asset value decrease for the period
27       Ecclesiastical reserve fund 832,682             882,873               (50,191)         Mainly due to temporary borrowings from the fund to cover legal & appraisal fees incurred
28       Unrestricted general reserve    for the Casa Blanca property; decrease in net asset value for the 2015 vis-à-vis 2014
29       New Covenant Trust Fund 4,106,648          4,164,192            (57,545)         Decrease in net asset value for the year 2015
30       Church development fund 3,122,932          3,188,296            (65,364)         Decrease in net asset value for the year 2015
31       Southern CA Foundation 174,856             179,849               (4,993)           Decrease in net asset value for the year 2015
32       Langlie fund 21,441               22,054                 (612)              Decrease in net asset value for the year 2015
33       Edwards fund 18,265               18,786                 (522)              Decrease in net asset value for the year 2015
34       Olmstead trust 602,412             653,181               (50,769)         Decrease in net asset value for the year 2015
35       Dorcas/Davis Mem fund 585,891             635,269               (49,377)         Decrease in net asset value for the year 2015
36       Sam & Mildred Rue fund 27,659               29,990                 (2,331)           Decrease in net asset value for the year 2015
37       Life income plans 38,240               39,177                 (937)              Decrease in net asset value for the year 2015
38       Pooled and unitrusts funds 1,457,107          1,563,237            (106,130)       Decrease in net asset value for the year 2015
39          Total long-term investments 11,012,159        11,427,191          (415,031)       
40 Property held for development 93,168               93,168                 -                
41 Furniture and equip (net of acc. depreciation) 4,720                 4,788                   (68)                 
42 Total Assets 14,940,653$      16,002,634$        (1,061,982)$  
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII
Statement of Financial Position

December 31, 2015
Balances Balances Increase

12/31/2015 12/31/2014 (Decrease)

LIABILITIES AND NET ASSETS
43 Liabilities:
44    Accounts payable & accrued expenses  9,862                 19,737                 (9,875)$         Year 2014 included unpaid legal fees
45    Funds being held in trust:   
46       Hanmi Presbytery Funds 167                    2,160                   (1,993)           
47       Korean PC-Thousand Oaks 610,008             1,032,777            (422,769)       From Thousand Oaks Presbyterian Church Funds, paid out as requested by them:
48 National Council of Korean Presbyterian Churches=$150,000; Donation to REPL=$50,000; 
49 Hanmi GA Per Capita=$32,532.86; Hanmi Synod Per Capita =$12.006.80. Zion Central PC=

$150,000.00
50          Total funds being held in trust 610,175             1,034,936            (424,761)        
51    Employee benefit payable 11,367               14,799                 (3,432)           
52    Flexible Spending Account 231                    311                      (80)                

53 Net Assets:  
54    Beginning balances:  
55       Unrestricted 1,391,061          1,397,409            (6,348)           Decrease equals the 2014 change in net asset
56       Temporarily restricted 10,701,858        10,885,761          (183,903)       Decrease equals the 2014 change in net asset
57       Permanently restricted 2,839,932          2,837,473            2,459             Decrease equals the 2014 change in net asset
58    Change in net assets for the year (623,833)            (187,792)              (436,041)       
59 Total Net Assets 14,309,018        14,932,851          (623,833)        
60 Total Liabilities and Net Assets 14,940,653$      16,002,634$        (1,061,981)$  
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII
Statement of Activities

As Of The Year 
Ended December 31, 2015

UNAUDITED
ACTUAL BUDGET Variance
Period Period Favorable
To Date To Date (Unfavorable) Remarks/Variance Analysis

REVENUE & SUPPORT
1 Per capita allocation -                    
2    Former Hanmi Presbytery 5,954              -                  5,954                
3    Los Ranchos Presbytery 48,074            48,100            (26)                    
4    Pacific Presbytery 27,849            27,900            (51)                    
5    Riverside Presbytery 12,238            12,200            38                     
6    San Diego Presbytery 36,057            36,100            (43)                    
7    San Fernando Presbytery 17,165            17,200            (35)                    
8    San Gabriel Presbytery 20,467            20,500            (33)                    
9    Santa Barbara Presbytery 17,228            17,200            28                     

10    Uncollectible Per Capita for 2015 (34,330)           (35,000)           670                   San Gabriel=$3,467, Santa Barbara=$12,425, San Diego=$18,438
11       Total Per Capita Revenue 150,702          144,200          6,502                Actual is 4.51% over the budget. Hanmi was not included in the budget

   but Synod was able to collect the 2015 per capita allocation
12 Investment revenue 7,362              32,250            (24,888)             Total revenue and realized capital gain amounting to $63,736.53 was

    reinvested by New Covenant Funds instead of distributing it in cash
    as bugeted. Advise New Covenant Funds to remit in 2016.

13 Transfer from Wilshire Properties Fund 268,016          253,820 (14,196)              
14 Miscellaneous income/grant Income/donations 7,762              2,500              5,262                Collection of 2014 per capita allocation from Hanmi Presbytery
15 Net assets released from restrictions 233,156          212,800          20,356                 

Total Revenue & Support 666,999          645,570          (6,963)               

EXPENDITURES
16 Program Services:
17    Justice Peace & Integrity of Creation (JPIC) 13,273            21,000            7,727                
18    Racial Ethnic Pastoral Leadership (REPL) 26,645            24,300            (2,345)               School year 2014 scholarship disbursed and recorded in 2015
19    USC/LA County Medical Center Chaplaincy Cons 38,500            42,000            3,500                Chaplaincy started in February, 2015

   Congregational Partnering Grants (Church Deve 51,458            80,200            28,742              Pasadena Vision of Hope, First PC Altadena NCD, Anchor City NCD &
    First Fontana NCD not yet released,

20    Bridges 3,920              -                  (3,920)               No provision in the 2015 budget; came from Restricted Funds
21    Pass Through Income Distribution 46,719            36,600            (10,119)             Witness for Peace-Southwest released this year
22    Other Grants 47,000            -                  (47,000)             Tapestry project=$15,300; CARECEN=$25,000; NewTheoSeminaryWest

   =$6,000, County/USC Hospital Chaplain for continuing ed=$700
23       Total Program Services 227,515          204,100          (23,415)             
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII
Statement of Activities

As Of The Year 
Ended December 31, 2015

ACTUAL BUDGET Variance
Period Period Favorable
To Date To Date (Unfavorable) Remarks/Variance Analysis

24 Operating Expenses:  
25    Salaries & wages 223,382          226,300          2,918                
26    Pension & medical 77,144            76,900            (244)                  
27    FICA 16,886            16,800            (86)                    
28    Workers compensation 1,760              2,100              340                    
29    Study leave 2,732              3,000              268                   
30    Stationery & office supplies 1,257              1,400              143                     
31    Postage 249                 700                 451                    
32    Communication 8,553              8,200              (353)                  
33    Equipment maintenance 420                 600                 180                    
34    Equipment lease 7,395              7,300              (95)                     
35    Rent-Storage facility 1,620              1,650              30                      
36    Books, periodicals & publications 109                 400                 291                    
37    Audit fee 15,750            16,600            850                   Total audit fee for 2015=$15,750
38    Legal fee 7,553                 12,000               4,448                   Latest billing up to September, 2015
39    Technical supports 17,760               8,300                 (9,460)                  Nina Menjivar was hired temporarily to cover absence of Director of
40     Finance, also paid Barry Peters, Quickbooks specialist
41    Payroll processing fee 3,605                 3,600                 (5)                          
42    Bank service charges and other fees 809                    1,100                 291                       
43    Property and general liability insurance 2,004                 1,700                 (304)                     Increase in liability insurance not provided in the budget
44    Taxes, licenses & fees 357                    220                    (137)                     For the property tax on leased Sharp copier
45    Utilities 6,070                 6,000                 (70)                        
46    Mileage & travel 12,510               12,000               (510)                     Due to airfare regarding consultation with Synods of Southwest & Pacific
47    Synod assembly expenses 2,911                 4,700                 1,789                    
48    Meeting expenses 9,080                 7,100                 (1,980)                  Mainly due to the consultation with Synods of Southwest & Pacific
49    Special programs 15,113               15,000               (113)                      
50    Miscellaneous expenses 352                    600                    248                       
51    Training 3,618                 7,100                 3,482                    
52    Staff support 484                    100                    (384)                     
53       Total Operating Expenses 439,484             441,470             1,986                   
54 Total Expenditures 666,999             645,570             (21,429)                
55 Change in Net Assets-Operation -                     -                     -                       
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII
Statement of Activities

As Of The Year 
Ended December 31, 2015

ACTUAL BUDGET Variance
Period Period Favorable
To Date To Date (Unfavorable) Remarks/Variance Analysis

56 Non-Cash/Non-/Non-Budgeted/Restricted Items:
57   Funds Out - Funds 12-Restricted Funds (233,156)            See page 4, line 15
58   Funds Out - Fund 25 Wilshire Properties Fund (268,016)            See page 4, line 13
59   Interest Income-Fund 22- Church Dev Fund 30,426                
60   Investment Revenue-Funds 12-Restricted Funds 97,330               
61   Revenue Reinvested 583,526             Unrestricted Reserve=$63,737; Pooled and Unitrust Funds=$19,637; Church Dev Funds=$343,815;
62      McKee Funds =$3,464; Wilshire Property Sale Reserve Funds=$152,873
63   Depreciation (1,838)                
64   Miscellaneous Income/Donations-Restricted Fund 59,683               
65   Unrealized gain (loss) on investments (891,788)            
66 Sub-Totals (623,833)              

67 Change in Net Assets for the Year (623,833)$         See page 3, line 58
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Synod of Southern California and Hawaii 
 

Synod Assembly – April 16, 2016 
Westminster Gardens – Duarte, California 

 
 
FINANCE COMMITTEE REPORT 
 
The Finance Committee is presenting three items for information to the Synod 
Assembly. 
 
1. New Accounting System and Statements for the Period Ending 02/29/2016 
 
In November of 2015 the Synod began a project to convert its accounting system from 
FundWare to QuickBooks with conversion to be effective as of the end of 2015.  As you 
review the two sets of financial information presented today, you will note that the 
formatting of the financial reports for February 2016 is somewhat different than the 
formatting for the statements for 2015.   In 2015 we were using FundWare as our 
software, and starting in January we began using Quickbooks.  
  
2. Casa Blanca Home of Neighborly Services - Riverside 
 
The City of Riverside has presented an Offer to Purchase for $535,000 (our sale price 
was $450,000) and we are now negotiating a few changes to that offer. The main one is 
that originally they wanted the tenants to be removed, but now they are working with the 
Casa Blanca board and want to leave them there. Representatives from the city met 
with the Casa Blanca board late last week and they are closing in on the final wording. 
The most recent news is they will have a 60-90 day escrow, once the agreement is 
finally signed.  
 
3. Church Properties 
 
The Finance Committee and the Commission of Assembly acting as the trustees may 
have actions to deal with in the near future concerning several church properties. In 
three cases that we know of, a church is asking to be transferred from PCUSA to ECO, 
but the Synod still owns the property.  There will need to be some decisions made, 
partly based on what the presbytery involved requests the Synod to do and the 
dismissal agreements they have reached. The three are Little Rock in San Fernando 
Presbytery and St. Paul’s and La Habra Hills in Los Ranchos Presbytery. The Synod 
Permanent Judicial Commission has already received a judicial complaint concerning 
the latter two in Los Ranchos.  
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4. PILP Loan 
 
Los Ranchos Presbytery has approved an application for a refinancing loan from 
Presbyterian Investment and Loan Program for one of the churches.  The committee will 
be reviewing the application at its meeting today. 
  
 
  
If you have comments or concerns about any of this, especially the financial reports, 
please Reply All as quickly as possible. These reports will be going to the synod 
assembly on April 16. 
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 SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
Financial Narrative 
February 29, 2016 

 
  

1. Union Bank of California-Restricted Account of $848,558.18 (page 2, line 7) consisted of the 
following: 
 
        Undisbursed income from permanent funds                              $ 162,175.60 
 Undisbursed restricted donations, grants & special funds                                81,905.41 
 Funds held in trust: 
       Korean PC-Thousand Oaks (Page 4, line #71) $580,408.03 
       Funds not yet transferred to Gen Acct        5,535.24*      585,943.27       
 Loan collection-for Fund 22              16,142.31 
 Interest earned                  2,391.59 
    Total per above                               $ 848,558.18 
 
 *To be transferred in April, 2016 
 

2. Investments are stated at market values as of the year ended 12/31/2015. 
 
3. Funds transferred from Wilshire Properties Sale Reserve Fund to cover the budget shortfall as of the 

period ended 02/29/2016 amounted to $30,910.90 (Page 5, line 25) against the budgeted shortfall of 
$61,423 or a favorable variance of $30,512.10. The favorable variance was mainly due to the collections 
of per capita apportionment which is 461% of the budgeted amount (See page 5, lines 5 to 12). 
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Variance 
Increase

 February 29, 2016  December 31, 2015 (Decrease) Remarks/Explanation of Variance
1 ASSETS

2    Current Assets:

3         Cash & Cash Equivalents:

4             10100 Chase #786622956 - General Operating                    251,982.57                            5,000.00 246,982.57                         Tranfer of budgeted Wilshire Properties Sale Reserve fund to 

5    cover all year 2016 budget shortfall

6             10105 Union Bank #3460009668-General Operating                    109,853.92                          23,668.91 86,185.01                            To be transferred to Chase-General Operating Account in April

7             10106 Union Bank MM #3460016273-Restricted                    848,558.18                        895,330.98 (46,772.80)                          To be transferred to Chase-Restricted Fund in April

8             10106 Union Bank MM #3460017075-Sweep Account                        6,440.74                            6,440.68 0.06                                     To be transferred to Chase-General Operating Acct in April

9             10110 Chase #3380085208 - Restricted                        7,085.39                            5,000.12 2,085.27                               

10          Total 10000 Cash & Cash Equivalents                 1,223,920.80                        935,440.69 288,480.11                         

11          10200 Short Term Investments:

12             10210 One Year REPL CD                      57,314.33                          57,314.33 -                                       

13             10220 Presbyterian Investment & Loan Program                 1,156,847.43                     1,156,262.66 584.77                                 Interest earned during the period

14          Total 10200 Short Term Investments                 1,214,161.76                     1,213,576.99 584.77                                 

15       Accounts Receivable:

16             11010 Per Capita Receivable                    244,541.48                        252,629.62 (8,088.14)                            

17             11015 Allowance for Bad Debts                   (244,541.48)                       (244,541.48) -                                       

18             11030 Investment Income Receivable                                   -                            22,449.19 (22,449.19)                          Accrued only at end of each quarter

19          Total 11000 Accounts Receivable (A/R)                                   -                            30,537.33 (30,537.33)                          

20       Other current assets

21          12000 Prepaid Expenses

22             12100 Prepaid Insurance                        1,261.71                            1,908.49 (646.78)                                

23             12200 Other Prepaid Expenses                        2,441.27                            1,938.10 503.17                                 Includes deposit for Synod Exec Forum in 08/2016 to be reimbursed

   by synod executives

24          Total 12000 Prepaid Expenses                        3,702.98                            3,846.59 (143.61)                                

25         13001 Accounts Receivable-Others                      63,314.95                          67,163.40 (3,848.45)                            Mainly advances to Malcom Property and Casa Blanca properties

26    Total Current Assets                 2,505,100.49                     2,250,565.00                    254,535.49 

27    Other Assets

28       20000 Long Term Assets

29          21000 Notes Receivables/Mortgage Grants

30             21100 Notes Receivable                 1,140,199.79                     1,140,955.13 (755.34)                                Loan collection during the period. Consists mainly of loans to 

   Front Porch-Presbytery of Santa Barbara

31             21200 Mortgage Grants                    517,623.22                        517,623.22 -                                       

32             21999 Allowance for Bad Debts                   (572,642.92)                       (572,642.92) -                                       
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Variance 
Increase

  February 29, 2016   December 31, 2015  (Decrease) Remarks/Explanation of Variance

33          Total 21000 Notes Receivables/Mortgage Grants                 1,085,180.09                     1,085,935.43 (755.34)                                

34          22000 Unrestricted Investments

35             22100 Unrestricted Reserve                    727,681.58                        832,681.58 (105,000.00)                        Withdraw $100,000 for capital campaign grant to MVGH

36    and $5,000 fund transfer to REPL and JPIC funds

37             22200 Ecclesiastical Reserve                      24,027.11                          24,027.11 -                                       

38             22300 Oiko Credit                    100,000.00                        100,000.00 -                                       

39          Total 22000 Unrestricted Investments                    851,708.69                        956,708.69 (105,000.00)                        

40          23000 Unrestricted Investments- Council Assigned

41             23100 New Covenant Trust Company                 4,106,647.62                     4,106,647.62 -                                       Statements are received quarterly

42             23200 Morgan Stanley/Smith Barney                    213,938.56                        494,104.31 (280,165.75)                        See explanation on line #4

43          Total 23000 Unrestricted Investments- Council Assigned                 4,320,586.18                     4,600,751.93 (280,165.75)                        

44          24000 Temporarily Restricted Investments

45             24100 Church Development Fund                 3,047,931.63                     3,122,931.63 (75,000.00)                          Portion of the  allocation by San Fernando of Church Dev Fund

46 to reimburse $31,000 to Olmstead Trust for monies taken in 2013 

and 2014 to cover share of San Fernando on chaplaincy program

and $44,000 to cover San Fernando share on chaplaincy 

program from 2015 to 2017.

47             24200 Southern California Foundation                    174,855.85                        174,855.85 -                                       

48             24300 Langlie Fund                      21,441.29                          21,441.29 -                                       

49             24400 Edwards Fund                      18,264.88                          18,264.88 -                                       

50             24500 Life Income Plans - Paid in Lump Sums                      18,630.00                          18,630.00 -                                       

51          Total 24000 Temporarily Restricted Investments                 3,281,123.65                     3,356,123.65 (75,000.00)                          

52          25000 Permanently Restricted Funds

53             25100 Pooled and Unitrust Funds                 2,573,069.48                     2,573,069.48 -                                       

54             25200 Life Income Plans - Established Permanent Funds                      19,610.00                          19,610.00 -                                        

55          Total 25000 Permanently Restricted Funds                 2,592,679.48                     2,592,679.48 -                           
56          26000 Property Held for Investment                      93,168.45                          93,168.45 -                                       

57          27000 Fixed Assets

58             27100 Furniture and Equipment                      35,934.55                          35,322.05 612.50                                 

59             27200 Accumulated Depreciation                     (30,950.92)                         (30,601.94) (348.98)                                

60          Total 27000 Fixed Assets                        4,983.63                            4,720.11 263.52                                 

61       Total 20000 Long Term Assets               12,229,430.17                   12,690,087.74 (460,657.57)                        

62 TOTAL ASSETS        14,734,530.66           14,940,652.74           (206,122.08)
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Variance 
Increase

  February 29, 2016   December 31, 2015  (Decrease) Remarks/Explanation of Variance
63 LIABILITIES AND NET ASSETS:

64    Liabilities

65       Current Liabilities

66             30000 Accounts Payable (A/P)                        4,620.64                            6,953.35 (2,332.71)                            

67             31100 Accrued Expenses                        1,740.37                            2,908.48 (1,168.11)                            

68             31200 Vacation / PTO Accrual                      11,367.17                          11,367.17 -                                       

69             31300 Flexible Spending Account                          (404.13)                               230.59 (634.72)                                

71             31500 Funds Held in Trust                    580,408.03                        610,174.73 (29,766.70)                          

72         Total Other Current Liabilities                    597,732.08                        631,634.32                     (33,902.24)

73    40000 Net Assets

74          41000 Unrestricted Net Assets                 1,374,293.37                     1,391,061.23 (16,767.86)                          Change in net assets - 2015

75          42000 Unrestricted Net Assets - Council Designated                 4,101,533.35                     4,104,533.35 (3,000.00)                            Change in net assets - 2015

76          43000 Temporarily Restricted Net Assets                 6,203,288.69                     6,597,325.04 (394,036.35)                        Change in net assets - 2015

77          44000 Permanently Restricted Assets                 2,629,903.01                     2,839,931.56 (210,028.55)                        Change in net assets - 2015

78          Net Change in Net Assets                   (172,219.84)                       (623,832.76) 451,612.92                         

79       Total 40000 Net Assets               14,136,798.58                   14,309,018.42 (172,219.84)                        

80 TOTAL LIABILITIES AND NET ASSETS        14,734,530.66           14,940,652.74           (206,122.08)

-                                                                                                                            
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Month Month  
To Date To Date Favorable
Actual Budget (Unfavorable) Remarks/Explanation of Variance

1 Revenue
2    50000 Revenue           
3       50110 Investment Revenue-Operating                        -              4,850.00            (4,850.00) No remittance yet from New Covenant Funds; due 3/31/2016
4       52000 Per Capita:           
5          52100 - Los Ranchos            14,287.00                      -              14,287.00 Paid 50% of the PCA, normally starts paying in May
6          52110 - Pacific              4,624.10                      -                4,624.10 Paid Jan and Feb, usually pays starting March
7          52120 - Riverside            11,395.80                      -              11,395.80 Paid in full Feb, 2016, normally starts paying in March
8          52130 - San Fernando                        -                        -                          -   
9          52140 - San Gabriel              1,416.66            1,691.00               (274.34)  

10          52150 - Santa Barbara                        -                        -                          -    
11          52160 - San Diego                   20.59            4,600.00            (4,579.41)  
12          52170 - Hanmi              3,606.20                      -                3,606.20 Collected in full thru Korean PC-TO funds
13          52990 - Allowance For Uncollectible Per Capita                        -                        -                          -   
14       Total 52000 Per Capita            35,350.35            6,291.00            29,059.35 Collection is 461% of the budgeted amount
15       54000 Miscellaneous Income                        -                418.00               (418.00) No remitance yet
16       55000 Net Assets Released from Restrictions:           
17          55100-Pass Through Income Distribution                        -                        -                          -   
18          55110-Chaplaincy-share of Synod of Southern California and Hawaii              7,000.00            7,000.00                        -   See line #30
19          55110-Chaplaincy-share of Presbytery of San Fernando              2,583.24                      -                2,583.24 See line #31
20          55120-JPIC                        -              3,500.00            (3,500.00) See line #29
21          55130 -REPL            20,024.22              618.00            19,406.22 See line #34
22          55140 -Bridges                        -                500.00               (500.00)  
23          55160 -Other Grant            16,458.00          16,500.00                 (42.00) See line #35
24             Total 55000 Net Assets Released from Restrictions            46,065.46          28,118.00            17,947.46  
25        55170 Use of Wilshire Properties Sale Reserve Fund            30,910.90          61,423.00          (30,512.10)
26 Total 50000 Revenue          112,326.71          96,250.00            16,076.71  

           
27 Expenditures
28    61000 Program Services:           
29         61100-Justice,Peace & Integrity of Creation                        -              3,500.00              3,500.00 No expense for this period
30         61300-Chaplaincy Consortium-share of Synod              7,000.00            7,000.00                        -    
31         61300-Chaplaincy Consortium-share of Presbytery of San Fernando              2,583.34                      -              (2,583.34) This was not considered in 2016 budget development
32         61400-Bridges                        -                500.00                 500.00 No expense for this period
33         61500-Pass Through Income Distributions                        -                        -                          -   Expense at the end of each quarter
34         REPL            20,024.22              618.00          (19,406.22) Scholarship for 2 seminarians at $10,000 each
35         61600-Other Grants            16,458.00          16,500.00                   42.00 Last payment to MissionInsite (Quadrennium survey)
36         Total 61000 Program Services            46,065.56          28,118.00          (17,947.56)  
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Month Month  
To Date To Date Favorable
Actual Budget (Unfavorable) Remarks/Explanation of Variance

37    62000 Support Services:           
38         62200 Personnel Costs           
39            62110 Salaries & Wages - Administrative            38,066.04          38,066.00                   (0.04)  
40            62111 Salaries & Wages -REPL              1,082.12            1,084.00                     1.88  
41            62120 Pension & Medical            13,360.08          13,326.00                 (34.08)  
42            62130 FICA - Administrative              2,868.00            2,918.00                   50.00  
43            62140 Workers Compensation - Administrative                 303.82              316.00                   12.18  
44            62141 Workers Compensation - REPL                     8.96                10.00                     1.04  
45            62150 Study Leave                        -                500.00                 500.00  
46            Total 62200 Personnel Costs            55,689.02          56,220.00                 530.98  
47         62300 Operating Expenses:           
48         62310 Office Supplies                 419.31              150.00               (269.31) Purchase laser checks for new bank account
49         62315 Postage & Delivery                 109.44                68.00                 (41.44)  
50         62320 Communication              1,485.44            1,368.00               (117.44) Internet and phone charges
51         62325 Equipment Maintenance                        -                100.00                 100.00  
52         62330 Equipment Leases              1,232.25            1,234.00                     1.75 Copier
53         62335 Rent Expense                 270.00              276.00                     6.00  
54         62340 Utilities              1,070.00            1,000.00                 (70.00)  
55         62345 General Liability &Property Insurance                 334.00              334.00                        -    
56         62350 Taxes, Licenses & Fees                 136.00                38.00                 (98.00) Renewal of gift annuity license for one year
57         62355 Dues & Subscriptions                 109.00                50.00                 (59.00) Includes renewal of Presbyterian Outlook for one year
58         62360 Mileage & Travel              1,298.97            2,000.00                 701.03 Staff travel
59         62400 Meeting Expenses:           
60            62401 Meetings - G&A                 254.52                18.00               (236.52) Conference call-Assoc. of Stated Clerks to be reimbursed
61            62403 Meetings - Commission Of Assembly                        -                267.00                 267.00 Has not met yet
62            62404 Meetings - Work Groups                        -                100.00                 100.00 Has not met yet
63            62405 Meetings - Polity & Records                        -                        -                          -    
64            62406 Meetings - Committee on Representation & Nominations                        -                        -                          -   
65            62407 Meetings - Permanent Judicial Commission                 209.19              167.00                 (42.19)  
66            62408 Meetings - Hanmi Executive Commission                        -                668.00                 668.00 Expense being charged as advances to be paid through

   Korean OC-Thousand Oaks fund
67            62409 Meetings - Synod Assembly                 326.48                      -                 (326.48) Printing & copying costs of Synod Assembly minutes for

   2014 and 2015
68            62410 Meetings - General Assembly Attendance                        -                        -                          -   
69            62411 Meetings - Synod Moderator's Expenses                        -                        -                          -   
70            Total 62400 Meeting Expenses                 790.19            1,220.00                 429.81  
71         62500 Audit Fee                        -                        -                          -   Expense will be incurred in April and May
72         62510 Legal Fees                        -                668.00                 668.00  
73         62515 Bank Charges and Fees                   93.08              168.00                   74.92  
74         62520 Data Processing Fees                 693.86              618.00                 (75.86) Payroll processing and flexible spending account fees
75         62550 Technical Support:           
76             62551-Accounting Services                        -                250.00                 250.00  
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Month Month  
To Date To Date Favorable
Actual Budget (Unfavorable) Remarks/Explanation of Variance

77             62552 Website Maintenance                 500.00              500.00                        -    
78             62553 Computer Hardware & Software Maintenance                 363.93              134.00               (229.93) Includes Carbonite renewal for one year
79            Total 62550 Technical Support                 863.93              884.00                   20.07  
80         62750 Special Program Expenses:           
81             62751 Presbytery of the Pacific - Reimbursement of Hawaii Delegates                        -                        -                          -    
82             62752 Allocation to So California Christian Forum              1,666.66            1,668.00                     1.34  
83            Total 62750 Special Program Expenses              1,666.66            1,668.00                     1.34  
84         62810 Staff Support                        -                  50.00                   50.00  
85         62990 Miscellaneous Expenses                        -                  18.00                   18.00  
86 Total 60000 Expenses          112,326.71          96,250.00          (16,076.71)  

87 Net Change in Net Asset-Operaton                        -                        -                          -   

88 Other Income (Charges)-Non-budgeted, restricted funds, reinvested income:
89        50125 Revenue Reinvested-McKee Funds                 584.77       
90        50130 Revenue Reinvested-Wilshire Properties Reserve Funds                     4.25       
91        50135 Revenue Reinvested-Gen And Adm                 158.52       
92        51600 Interest On Loans-Church Dev Funds              4,357.96       
93        62605 MVGH Grant Funded by Unrestricted Reserve with New Covenant Fnd        (100,000.00)       For capital campaign of Monte Vista Grove Homes as 

   approved by the Synod Assembly on November, 2015
94        62900 Depreciation               (348.98)       
95        63000 Funds Transfer Out:           
96           63110-Chaplaincy-share of Synod            (7,000.00)       See lines #18 and #30
97           63110-Chaplaincy-share of Presbytery of San Fernando            (2,583.24) See lines #19 and #31
98           63130-REPL          (20,024.22)       See lines #21 and #34
99           63150-Other Grant          (16,458.00)       See lines #23 and #35
100           63170-Wilshire Properties Sale Reserve Funds          (30,910.90)       See line #25
101             Total 63000 Funds Transfer Out          (76,976.36)        
102 Total Non-Budgeted, Restricted Funds, Fund Out        (172,219.84)        

    
103 Net Change in Net Asset For The Period          172,219.84        
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SYNOD COMMISSION OF ASSEMBLY 
Report to Synod Assembly Spring 2016 

Westminster Gardens – Duarte, CA 
 
The Synod Commission of Assembly has not met in person since the last meeting of the Synod 
Assembly in November 2015.  The following actions were taken by an email vote in early 
December 2015 and early February 2016.  They will be ratified at the next meeting of the 
Commission of Assembly and recorded in the minutes of that meeting 
 
Actions taken in December 2015: 
 

1. Acting as the Corporation of the Synod of Southern California and Hawaii in its Annual 
Meeting, to elect its officers, who will begin their service on January 1, 2016: 
 

President of Trustees (Commission of 
Assembly)   

TE Kristin Leucht 
 

Stated Clerk and Corporation Secretary   RE Doska Ross  
Treasurer RE Bill Hughes 
Moderator      RE Maurice Caskey 
Vice-Moderator RE Janice Takeda 

 
2. Approved signatories for the new bank accounts at Chase Bank, as follows: 

Bill Hughes, Corporation Treasurer 
Kristin Leucht, Corporation President 
Doska Ross, Corporation Secretary 
Jim Stueck, Finance Committee Chair 
David Suarez, Financial Director 
Fried Wilson, Meeting Coordinator and Office Manager 

The bank accounts at Union Bank will be closed in early 2016. 
 

3. Elected TE Suzanne Malloy (female white) to serve on the Committee on Representation 
and Nominations as recommended by the subcommittee on Nominations of the 
Committee of Assembly.                         

                     
                

Actions taken in February 2016. 
 

1. Elected the following persons as nominated by the Synod Committee on Representation 
and Nominations: 
 

a. TE Jill Martinez (female Hispanic) from Santa Barbara Presbytery to fill the 
vacancy on the Permanent Judicial Commission Class of 2021. 
 

b. TE David Won (male Asian) now a member of the Presbytery of the Pacific to fill 
the position on Commission of Assembly that had been held by RE Janice Takeda 
(San Gabriel) prior to her election in November 2015 as Synod Vice-Moderator. 

CoA 2.1 – Corrected 
Blue 
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Janice had filled one of three spots designed to provide racial ethnic balance for 
this commission.  After the closure of Hanmi Presbytery in 2014 David Won was 
invited to sit on the Commission given his position on the Hanmi Executive 
Commission (HEC) as the former Hanmi Presbytery churches were being 
transferred to geographic presbyteries.  Since the work of the HEC is nearly 
completed, the Committee believes that it makes sense to move David into 
Janice’s former slot as the Asian representative. 

 
2. Approved the new Articles of Incorporation of Monte Vista Grove Homes as required by 

their bylaws and the Synod’s bylaws.   The changes mainly reflect legal language 
concerning recent changes in corporation law.   
 

3. Confirmed the new board members that were elected to the Boards of Monte Vista Grove 
Homes and Presbyterian Camp and Conference Centers, Inc.  The new members are 
marked by an “ * ”as listed on the table below. 
 

4. Approved the minutes of the Synod Assembly meeting of November 7, 2015 so that they 
can be read and approved at the meeting of the Synod Stated Clerks (February 29 – 
March 2) at which synod minutes for 2014 and 2105 will be approved and then 
recommended for approval by the General Assembly at its June meeting.  
 
 

 
                                     Presbyterian Camp and Conference Centers, Inc. 

 
Class of 2016 Class of 2017 Class of 2018 

Kellie Thompson, SF, Wf-TE (2nd) Damon Green, PA, Bm-RE (2nd)  
Steve Miller, SF, Wm-TE (2nd) Paul Knopf, SG, Wm-RE (1st) Carol Stanley, RS, Wf-RE (2nd) * 
Bill Hughes, SB, Wm-RE (1st) William White, RS, Wm-RE (2nd) Esther Shin, RS, Af-TE (2nd) * 

 
 
                                                  Monte Vista Grove Homes, Inc. 

 
Class of 2016 Class of 2017 Class of 2018 

Christine Lee, SG, Af-RE (2nd) Joyce DeGraaff, , Wf-TE (1st) Bruce Calkins, SG, Wm-TE (1st) * 
Roy McManus, SG, Wm-RE (2nd) Myron Oaks, SG, Wm-RE (1st) Robert Hiller, SF, Wm-RE (2nd) * 
Joanne Hinch, SG, Wf-RE (1st) Donald L. Smith, PA, Wm-TE (1st) Leon Fanniel, PA, Bm-TE (2nd) * 
Rebecca Potter, SG, Wf-RE (1st) Cynthia Soldwedel, SG,Wf-RE (2nd) Tom Wentz, SG, Wm-TE (1st) * 
Karen Kiser, SG, Wf-TE (2nd) Janet Wells, SG, Wf-RE (1st) Vacancy 
Robert Takata, SG, Am-RE (1st) * Steve Dorsey, SG, Wm-RE (1st) * Vacancy 
Sandra Mader, PA, Wf-RE (1st) Vacancy  

 
* Indicates those who are new to the boards 
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Synod of Southern California and Hawaii 
SYNOD ASSEMBLY 

April 16, 2016 
 

REPORT OF THE STATED CLERK 
Doska Ross  

 
1. Declaration of a Quorum        For Action 

The Clerk recommends that the moderator declare that a quorum is present if the following 
provisions are met: 

a. Bylaws, Article IV, Structure, A.  SYNOD ASSEMBLY, 9. Quorum 
b. A quorum of the Synod Assembly shall be sixteen (16) commissioners, at least eight of whom 

shall be ruling elders and at least eight of whom shall be teaching elders, representing at 
least five presbyteries. 

 
2. Adoption of the Agenda         For Action 

The Clerk recommends adoption of the Agenda as distributed at this meeting. 
 
3. Corresponding Members        For Action 

The Clerk recommends seating any corresponding members who may be present after they have 
introduced themselves. 

 
CONSENT AGENDA 

 
The next group of items is recommended for approval as part of a consent agenda or omnibus motion, 
which provides for efficient action on items that are presumed to be routine and non-controversial.  All 
items on the consent agenda can be approved with one motion.  It is important to note that any one 
commissioner can request that any item be removed from the consent agenda.  The request does not 
require a second.  Questions for clarification about any item may be raised without removing it from the 
agenda, but if a commissioner wishes to debate any item on the consent agenda it should be removed 
from the consent agenda. 
 
4. Appointment of Journal Clerk        For Action 

The Clerk recommends approval of the appointment of Fried Wilson as Journal Clerk. 
 
5. Resignations          For Action 

The Clerk recommends that these resignations be accepted: 
Ted Brandt, Class of 2016, and Twining Campbell, Class of 2017, from the Committee on Polity and 
Records. 

 
The following items are for informational purposes only: 
 
6. Future meetings of the Commission of Assembly in 2015                For Information 

The Commission of Assembly meetings are scheduled for  
Saturday, May 7             Saturday, September 17          Saturday, December 10 if needed 

 
7. Next meeting of the Synod Assembly         For Information 

The Synod Assembly will meet next on Saturday, November 5, 2016 at an appropriate location. 

Ecclesiastical 1.1 
Gray 
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8. Minutes of the November 7, 2015 Synod Assembly    For Information 

The minutes of the November 7, 2015 meeting of the Synod Assembly are being shared with you 
today; these minutes were approved on behalf of the Synod Assembly by the Commission of 
Assembly, meeting on February 6, 2016.  This early action allowed all the 2014 and 2015 Synod 
Assembly minutes to be reviewed by synod peer review on February 29, 2016. They will be finally 
reviewed by the 222nd General Assembly (2016) meeting in Portland, Oregon in June. 
If you have questions or concerns about the minutes, please speak to the synod stated clerk.  We owe 
a major debt of gratitude to Fried Wilson for his very careful and exacting work in creating our 
minutes, which are being used as a model for other synods. THANK YOU, FRIED!! 

 
9. Report of the Synod Permanent Judicial Commission (PJC)    For Information 

At the end of December, 2015, a complaint was received against the session of Torrance First 
Presbyterian Church.  Because the Synod is acting as the Presbytery for this and three other former 
Hanmi congregations, this case fell to the Synod PJC for adjudication. On March 16 the case went to 
trial and all six specifications of error were not sustained; the complaint was dismissed. 
There is one complaint still remaining against the Presbytery of Los Ranchos that has been held in 
abeyance in the hope it would be settled. Instead, a second complaint has now been filed against the 
same presbytery concerning the same congregation. A pre-trial hearing will be scheduled soon. 

 
10. Report of the Hanmi Executive Commission       For Information 

The Hanmi Executive Commission at this time has four (of the original 20) congregations still under 
its jurisdiction. One of those is expecting to transfer to another Reformed denomination. The three 
remaining are expected to be accepted by Pacific Presbytery, one in April, one in July, and one 
ideally in September. All minister members who have requested transfer to a geographic presbytery 
have been accepted. 

 
11. Insurance Coverage          For Information 

The Stated Clerk reports that the Synod of Southern California and Hawaii has obtained property 
and liability insurance coverage with the Insurance Board to protect its facilities, programs, staff, 
and elected and appointed officers, per G-3.0112 in the Presbyterian Church (U.S.A.) Book of Order. 
Proof of this coverage will be included in the minutes of this Synod Assembly. 

 
12. Synod Manual of Operations         For Information 

The Synod of Southern California and Hawaii has Standing Rules that govern the meeting of the 
Synod Assembly; they are available in today’s documents. We also have a Manual of Administration 
that includes our policies: Financial, Personnel, Sexual Misconduct Prevention. The polity and 
Records Committee this year will be updating these policies and adding a Child Protection Policy.  If 
you’d like to see any of these policies, please contact the Synod office. 

 
13. Report on Related Entities        For Information 

Among your documents today is a draft of proposed changes to the Monte Vista Grove Homes 
Bylaws. Our separation agreement with them specifies that the Synod must approve any changes to 
that document, so it will be brought for approval during today’s meeting. 

 
The Clerk has received the Audit for 2014 for Presbyterian Camp and Conference Centers, Inc. 



 
 
 
 
Revised Bylaws of Monte Vista Grove Homes 
 

• Approved by the Monte Vista Grove Homes Management Committee 
on 2/18/16. 
 

• Approved by the Monte Vista Grove Homes Board on 3/31/16. 
 

Eccl 1.1a 
White 
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BYLAWS of 
MONTE VISTA GROVE HOMES 

A California Nonprofit Public Benefit Corporation 
 

ARTICLE I 
 

The name of this corporation is MONTE VISTA GROVE HOMES. 
 

 This corporation is a California Nonprofit Public Benefit Corporation, 
established and operated for the purpose described below, and it shall be not 
for profit and nonpartisan.  No substantial part of the activities of the 
corporation shall consist of the publication or dissemination of materials with 
the purpose of attempting to influence legislation, and the corporation shall not 
participate or intervene in any political campaign on behalf of any candidate for 
public office or for or against any cause or measure being submitted to the 
people for a vote.   

 
ARTICLE II 

Offices 
 
Section 1.  Principal Office 
 
 The principal office for the transaction of the business of the corporation is 
located at 2889 San Pasqual Street, Pasadena, California, in the county of Los 
Angeles.  The Board of Trustees (the "Board") may change the principal office 
from one location to another.  Any change of this location shall be noted by the 
Secretary on these Bylaws opposite this section, or this section may be 
amended to state the new location. 
 
Section 2.  Other Offices 
 
 The Board may at any time establish branch or subordinate offices at any 
place or places where the corporation is qualified to do business. 

 
ARTICLE III 

Purposes; Activity 
 
 The specific purposes for which the corporation is formed are as stated in its 
articles of incorporation, which currently state that its purposes are: 
 

1. To provide quality affordable living accommodations through multiple 
levels of care within a secure and comfortable environment for the 
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benefit of qualified seniors of the Presbyterian Church (U.S.A.), and their 
spouses; 
 

2. To provide quality skilled nursing and assisted living accommodations 
for seniors, regardless of church affiliation; and  
 

3. To engage in any related charitable activity.  
 
The corporation owns and operates Monte Vista Grove Homes, a continuing 
care retirement community ("CCRC") consisting of extended care facilities 
(skilled nursing and assisted living), and provides separate independent living 
apartments through an agreement with The Grove Apartments, LLC.  
 

ARTICLE IV 
Functions; Dedication of Assets 

 
Section 1.  Functions 
 
The functions of the corporation are as follows: 
 
1.  To receive, hold, and disburse gifts, bequests, devises and other funds for 

these purposes. 
 
2.  To own and maintain or to lease suitable real estate and buildings, and any 

other personal property which is deemed necessary for its purposes.  To 
enter into, make and perform, and carry out contracts of every kind for any 
lawful purpose, without limit as to amount. 

 
3.  To maintain a relationship with the Synod of Southern California and 

Hawaii of the Presbyterian Church (U.S.A.), herein referred to as "Synod,"  
as being that set forth in the laws of the State of California as controlling 
religious corporations on the civil side, and by the Constitution of the 
Presbyterian Church (U.S.A.), to which the Synod is subject, on the 
ecclesiastical side.  
 

a. The Board shall have original responsibility in all respects as to the 
government, control, financing, and general management under these 
Bylaws as approved and adopted by the Synod, and under the Articles 
of Incorporation filed under the laws of the State of California 
applying to eleemosynary corporations. 
 

b.  The Board shall be empowered to conduct, manage, and control the 
affairs and business of the corporation, and to make rules and 
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regulations therefore consistent with law, the Articles of 
Incorporation, and with these Bylaws. 

 
c.  The Board shall report annually to Synod.  The financial part of such 

a report shall have first been prepared, at the expense of the 
corporation, by a certified public accountant in accordance with 
generally accepted accounting principles, and shall be submitted to 
the Synod through the Synod Council. 

 
Section 2.  Dedication of Assets 
 
 The properties and assets of this corporation are irrevocably dedicated to 
charitable purposes.  No part of the net earnings, properties, or assets of this 
corporation, on dissolution or otherwise, shall insure to the benefit of any 
private person or individual, or any member or Trustee of this corporation.  On 
liquidation or dissolution, all properties and assets and obligation shall be 
distributed and paid over to an organization dedicated to charitable purposes, 
provided that the corporation continues to be dedicated to the exempt purposes 
as specified in Internal Revenue Code ("Code") Section 501 (c)(3). 
 

ARTICLE V 
No Members 

 
 
Section 1.  No Members.  This corporation shall have no members.  All rights, 
which would otherwise vest in members under the California Nonprofit Public 
Benefit Corporation Law, shall vest in the Board. 
 
Section 2.  Other Persons Associated With the Corporation.  The 
corporation may refer to persons or entities associated with it as “members,” 
but no such reference shall constitute anyone a member within the meaning of 
Section 5056 of the California Corporations Code, as amended. 
 

ARTICLE VI 
Trustees 

Section 1.  Powers 
 
 (a) General corporate powers.    The business and affairs of the corporation 
shall be managed, and all corporate powers shall be exercised, by or under the 
direction of the Board. 
  
 (b) Specific powers.    Without prejudice to these general powers, and 
subject to the same limitations, the Trustees shall have the power to: 



As approved by the Management Committee on 2/18/16                                     Attachment 10 

MVGH Bylaws – Amended 9/23/04; Amended Draft 3/18/13; approved by Synod 3/29/14; 
amended ____, 2016; approved by the Synod _____, 2016. 
Page 4 
 

11759478.2 

 (i) Select and remove all officers and the Executive Director of the 
corporation; prescribe any powers and duties for them that are consistent 
with the law, with the Articles of Incorporation, and with these Bylaws; and 
fix their compensation. 
 
 (ii) Change the principal executive office or the principal business office 
in the State of California from one location to another; cause the corporation 
to be qualified to do business in any other state, territory, dependency, or 
country and conduct business within or outside the State of California. 
 
 (iii) Adopt, make, and use a corporate seal; and alter the form of the seal. 
 
 (iv) Borrow money and incur indebtedness on behalf of the corporation, 
and cause to be executed and delivered for the corporation's purposes, in 
the corporate name, promissory notes, bonds, debentures, deeds of trust, 
mortgages, pledges, hypothecations, and other evidences of debt and 
securities. 
 

Section 2.  Confidentiality 
 

The Trustees of Monte Vista Grove Homes (the "Trustees") shall refrain 
from disclosing, in any manner, any confidential or proprietary 
information or material concerning the corporation or its operations, 
unless they are: 
 

1. Required to do so in order to conduct the business of the 
corporation in its ordinary course, and the disclosure or use is 
only within the formal activities of the corporation, or 
 

2. Expressly authorized to do so by the corporation in writing, or 
 

3. Expressly ordered to do so by a court of law. 
 

(b) Definition of Terms: 
 

1. “Confidential or proprietary information or material” means all 
information or material that is not in the public domain and 
that is disclosed or otherwise made available by the corporation 
and specifically includes, but is not limited to, information or 
material concerning the nature of discussions or other 
communications regarding residents, staff (either current or 
terminated), and donors. 
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 (d) Effect of Breach:  A Trustee's breach of the corporation's 
confidentiality may result in discipline, including, without limitation, 
removal from the Board. 

 
Section 3. Number and Qualification of Trustees 
 
 The Board shall consist of at least fifteen (15) and not more than twenty-one 
(21) Trustees.  The exact number of Trustees shall be fixed by the Board from 
time to time. The elected Trustees shall serve in three roughly equal classes for 
a three-year term or until a successor is elected and qualified. The Board shall 
consist of at least three (3) Teaching Elders, at least five (5) women, and at 
least two (2) but no more than five (5) residents of Monte Vista Grove Homes.  
At least one such resident shall be a "Resident Trustee" as defined below. The 
Board size may be increased at any time by a majority vote of the members of 
the Board.  The Synod Executive or designee of the Synod shall be a voting ex-
officio member of said Board.  
 
As long as the corporation operates at least one CCRC, the Board shall accept 
at least one Trustee who is a resident of the CCRC and who is selected from 
among three candidates nominated by the CCRC’s resident association (the 
“Resident Trustee(s)”).  Only Trustees selected in this manner shall be called 
"Resident Trustees."  If the Board disapproves of the resident association’s 
nominees, the resident association shall nominate additional nominees until 
the Resident Trustee position(s) is(are) filled.  The Resident Trustee(s) shall be a 
voting member of the Board and shall perform his or her duties in a manner 
that complies with the standards of conduct and fiduciary duties of all other 
Trustees.  The corporation shall reimburse all reasonable travel costs incurred 
by the Resident Trustee(s) to attend Board meetings.  (See Section 15 of this 
Article regarding nonvoting resident representatives.)  The Resident Trustee(s) 
shall serve three (3)-year terms and [may serve consecutive terms on the same 
basis as other elected Trustees. 
  
Section 4. Election and Term of Office of Trustees (excluding ex-officio) 
 
 (a) Nominating Committee.  The Nominating Committee shall be a standing 
committee appointed by the President; it shall select qualified candidates 
(excluding the Resident Trustee(s)) for nomination to the Board.  The 
Nominating Committee shall forward to the Board a list of candidates for the 
Board's approval. 
 
 (b) Election.  The annual selection by the Board of its nominees shall take 
place in the last quarter of each year or as needed.  The nominees receiving 
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Board approval shall be submitted by the Board to the Synod of Southern 
California and Hawaii for final approval. 
 
 (c) Term.  Each Trustee shall serve for a full term of three (3) years and may 
be re-elected for one more three-year term in succession.  No Trustee may 
exceed two consecutive terms. 
 
 (d) Required Time Off the Board. Trustees leaving the Board after two 
consecutive three (3)-year terms may not serve again until they have been off 
the Board for at least one full year. 
 
Section 5. Vacancies. 
 
 (a) Events causing vacancy.  A vacancy or vacancies in the Board shall be 
deemed to exist on the occurrence of the following:  (i) the death, resignation, or 
removal of any Trustee; or (ii) the declaration by resolution of the Board of a 
vacancy of the office of a Trustee who has been declared of unsound mind by 
an order of the court or convicted of a felony or has been found by final order 
or judgment of any court to have breached a duty under Section 5230 and 
following of the California Nonprofit Public Benefit Corporation Law. 
 
 (b) Resignations.   Except as provided in this paragraph, any Trustee may 
resign, which resignation shall be effective upon giving written notice to the 
President, the Secretary, or the Board, unless the notice specifies a later time 
for the resignation to become effective.  If the resignation of a Trustee is 
effective at a future time, the Board may nominate a successor to be elected by 
the Synod at its next meeting and take office when the resignation becomes 
effective.  No Trustee may resign when the corporation would then be left 
without a duly elected Trustee or Trustees in charge of its affairs. 
 
 (c) No reduction of number of Trustees.  No reduction of the authorized 
number of Trustees shall have the effect of removing any Trustee before that 
Trustee's term of office expires. 
 
 (d) Restriction on interested Trustees.  Not more than 49% of the persons 
serving on the Board at any time may be interested persons.  An interested 
person is:  (i) any person being compensated by the corporation for services 
rendered to it within the previous 12 months, whether as a full-time or part-
time employee, independent contractor, or otherwise, excluding any reasonable 
compensation paid to a Trustee as a Trustee; and (ii) any brother, sister, 
parent, child, spouse, brother- or sister-in-law, mother-in-law, or father-in-law 
of any such person.  However, any violation of the provisions of this paragraph 
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shall not affect the validity or enforceability of any transaction entered into by 
the corporation. 
 
Section 6. Place of Meetings; Telephonic/Electronic Meetings. 
 
 Regular meetings of the Board may be held at any place within or outside 
the State of California that has been designated from time to time by resolution 
of the Board.  In the absence of such designation, regular meetings shall be 
held at the principal office of the corporation.  Special meetings of the Board 
shall be held at any place within or outside the State of California that has 
been designated in the notice of the meeting or, if not stated in the notice, or if 
there is no notice, at the principal executive office of the corporation.   
 
Notwithstanding the above provisions of this Section 5, a regular or special 
meeting of the Board may be held at any place consented to in writing by all of 
the Board members, either before or after the meeting.  If consents are given, 
they shall be filed with the minutes of the meeting (the "Minutes"). 
 
Any board meeting, regular or special, may be held in person or by conference 
telephone, electronic video screen communication, or electronic transmission 
by and to the corporation as defined in Sections 20 and 21 of the California 
Corporations Code.  Participation in a meeting by use of conference telephone 
constitutes presence in person at that meeting if all Trustees participating in 
the meeting can hear one another.   Participation in a meeting through use of 
electronic video screen communication or other communications equipment, 
other than conference telephone, constitutes presence in person if all of the 
following apply: 
 

(a) Each Trustee participating in the meeting can communicate with all 
other Trustees concurrently; 

 
(b) Each Trustee is provided the means of participating in all matters before 
the Board, including, without limitation, the capacity to propose, or to 
interpose an objection to, a specific action to be taken by the Board; and  
 
(c) The Board adopts and implements a means of verifying the following:   
 

(i) A person participating in the meeting is a Trustee or other person 
entitled to participate in the Board meeting; and 

 
(ii) All actions of, or votes by, the Board are taken or cast only by the 
Trustees and not by persons who are not Trustees.   
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Section 7. Meetings 
 
 The Board shall hold meetings without call at such time as shall from time 
to time be fixed by the Board.  Such regular meetings may be held without 
notice. 
 
Section 8. Special Meetings 
 
 (a) Authority to call.  Special meetings of the Board for any purpose may be 
called at any time by the President, Vice President, Secretary, or any two 
Trustees. 
 
 (b) Notice. 

 
 (i) Manner of giving.  Notice of the time and place of special meetings 
shall be given to each Trustee by one of the following methods:  (a) by  
personal delivery of written notice;  (b) by first-class mail, postage paid;  (c) 
by telephone communication, either directly to the Trustee or to a person at 
the Trustee's home or office who would reasonably be expected to 
communicate such notice promptly to the Trustee; or (d) other technological 
means.  All such notices shall be given or sent to the Trustee's address, 
email or telephone number as shown on the records of the corporation. 
 
 (ii) Time requirements.  Notices sent by first-class mail shall be deposited 
into a United States mail box at least four days before the time set for the 
meeting.  Notices given by personal delivery, telephone, or other 
technological means, shall be delivered, telephoned, or sent at least 48 
hours before the time set for the meeting. 
 
 (iii) Notice contents.  The notice shall state the time and place for the 
meeting.  However, it need not specify the purpose of the meeting or the 
place of the meeting if it is held at the principal executive office of the 
corporation. 

 
Section 9. Quorum. 
 
 A simple majority of the number of Trustees in office shall constitute a 
quorum for the transaction of business, except to adjourn as provided in 
Section 10 of this Article VI.  Every action or decision taken by a majority of the 
Trustees present at a meeting duly held at which a quorum is present shall be 
regarded as the act of the Board, subject to the provisions of the California 
Nonprofit Corporation Law, especially those provisions relating to:  (i) approval 
of contracts or transactions in which a Trustee has a direct or indirect material 
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financial interest, (ii) appointment of committees, and (iii) indemnification of 
Trustees.  A meeting at which a quorum is initially present may continue to 
transact business, notwithstanding the withdrawal of Trustees, if any action 
taken is approved by at least a majority of the required quorum for that 
meeting. 
 
Section 10. Waiver of Notice 
 
 The transactions of any meeting of the Board, however called and however 
notice was given or wherever held, shall be as valid as though taken at a 
meeting duly held after regular call and notice if:  (i) a quorum is present, and 
(b) either before or after the meeting each of the Trustees not present signs a 
written waiver of notice, a consent to holding the meeting, or an approval of the 
Minutes.  The waiver of notice or consent need not specify the purpose of the 
meeting.  All waivers, consents, and approvals shall be filed with the corporate 
records or made a part of the Minutes of the meeting.  Notice of a meeting shall 
also be deemed given to any Trustee who attends the meeting without 
protesting before or at its commencement about the lack of adequate notice. 
 
Section 11. Adjournment 
 
 A majority of the Trustees present, whether or not constituting a quorum, 
may adjourn any meeting to another time and place. 
 
Section 12. Notice of Adjournment 
 
 Notice of the time and place of holding an adjourned meeting need not be 
given, unless the meeting is adjourned for more than twenty-four (24) hours, in 
which case personal notice of the time and place shall be given before the time 
of the adjourned meeting to the Trustees who were not present at the time of 
the adjournment. 
 
Section 13. Action Without Meeting 
  
 Any action required or permitted to be taken by the Board may be taken 
without a meeting, if all of the Board members consent in writing to that 
action.  Such action by written consent shall have the same force and effect as 
a unanimous vote of the Board.  Such written consent or consents shall be 
filed with the Minutes of the proceeding of the Board. 
 
Section 14. Fees and Compensation of Trustees 
 

Trustees and members of committees may receive such compensation from 
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the corporation's funds for their services and such reimbursement of expenses 
as may be determined by resolution of the Board to be just and reasonable. 
 
 

ARTICLE VII 
Committees 

 
Section 1.  Committee Composition  
 
 The Board may, by resolution adopted by a majority of the Trustees 
designate one or more committees, each consisting of two or more Trustees, to 
serve at the pleasure of the Board.  The Board shall determine the 
responsibilities of each committee and approve members of each committee, 
keeping in mind that the California Corporation Code specifies that a nonprofit 
board may empower a committee to exercise the "authority of the board" only if 
all committee members are trustees.  Committees that are not empowered to 
exercise the "authority of the board" may include non-Trustees.  In creating a 
committee, and determining its responsibilities, the Board shall be specific 
about what actions the committee is authorized to take on behalf of the Board 
and shall specify that any actions taken by a committee shall be specifically 
reported to the board in writing, and recorded in the Minutes of the Board.  The 
Board shall have such committees as are required by law or as the Board 
deems reasonable and necessary to operate the corporation, as set forth in the 
"Standing Rules." of the Board.  [Debbie:  I will review and update the Audit 
Committee provision in the Standing Rules and add executive compensation 
review language.] 

 
Section 2.  Meetings and Actions of Committees 
 
 Meetings and actions of committees shall be governed by, and held and 
taken in accordance with, the provisions of Article VI of these Bylaws, 
concerning meetings of Trustees, with such changes in the context of those 
Bylaws as are necessary to substitute the committee and its members for the 
Board and its members, except that the time for regular meetings of 
committees may be determined either by resolution of the Board or by 
resolution of the Committee.  Special meetings of committees may also be 
called by resolution of the Board or by the Chair or any two members of a 
committee.  Notice of special meetings of committees shall also be given to any 
and all alternate members who shall have the right to attend all meetings of the 
committee.  Minutes shall be kept of each meeting of any committee and shall 
be filed with the corporate records.  The Board may adopt rules for the 
government of any committee not inconsistent with the provisions of these 
Bylaws. 
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Section 3.  Limits on Committee Powers 
 
No committee, regardless of Board resolution, may: (a) fill vacancies on the 
Board or on any committee that has the authority of the Board; (b) fix 
compensation of the Trustees for serving on the Board or on any committee; 
(c) amend or repeal these bylaws or adopt new bylaws; (d) amend or repeal any 
resolution of the Board that by its express terms is not so amendable or 
repealable; (e) create any other committees of the Board or appoint the 
members of committees of the Board; (f) expend corporate funds to support a 
nominee for Trustee after more people have been nominated for Trustee than 
can be elected; (g) approve any contract or transaction to which the corporation 
is a party and in which one or more of Trustees has a material financial 
interest, except as special approval is provided for in section 5233(d)(3) of the 
California Corporations Code; or [(h) approve any action which the Synod is 
required to approve.]  [Let's discuss.] 
 

ARTICLE VIII 
Officers 

Section 1.  Officers 
 
 The officers of the corporation shall be a President, a Vice President, a 
Secretary, a Treasurer, and an Assistant Treasurer, elected each year by the 
Board.  The same person may hold any number of offices, except that neither 
the Secretary nor the Treasurer may serve concurrently as the President.   
 
Section 2.  Election of Officers 
 
 The officers of the corporation shall be chosen by the Board, and each shall 
serve at the pleasure of the Board, subject to the rights, if any, of an officer 
under any contract of employment. 
 
Section 4.  Removal of Officers 
 
 Subject to the rights, if any, of an officer under any contract of employment, 
any officer may be removed, with or without cause, by the Board, at any 
regular or special meeting of the Board, or, except in case of an officer chosen 
by the Board, by an officer on whom such power of removal may be conferred 
by the Board. 
 
Section 5.  Resignation of Officers 
 
 Any officer may resign at any time by giving written notice to the 
corporation.  Any resignation shall take effect at the date of receipt of that 
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notice or at any later time specified in that notice; and, unless otherwise 
specified in that notice, the acceptance of the resignation shall not be 
necessary to make it effective.  Any resignation is without prejudice to the 
rights, if any, of the corporation under any contract to which the officer is a 
party. 
 
Section 6.  Vacancies in Offices 
 
 A vacancy in any office because of death, resignation, removal, 
disqualification, or any other cause shall be filled only in the manner 
prescribed in these Bylaws for regular appointments to that office. 
 
Section 7.  Responsibilities of Officers 
  
 (a) President:  The President shall, subject to the control of the Board, 
generally supervise, direct, and control the business and the officers of the 
corporation, and shall preside at all meetings of the Board. 
 
 (c) Vice President:  In the absence or disability of the President, the Vice 
Presidents shall perform all the duties of the President, and, when so acting, 
shall have all the powers of and be subject to all the restrictions upon the 
President.   
 
 (d) Secretary:  The Secretary shall attend to the following: 
 

 (i) Book of Minutes.  The Secretary shall keep or cause to be kept, at 
the principal executive office or such other place as the Board may 
direct, a book of Minutes of all meetings and actions of Trustees and 
committees of Trustees, with the time and place of holding, whether 
regular or special, and, if special, how authorized, the notice given, the 
names of those present at such meetings, and the proceedings of such 
meetings. 

 
 (ii) Notices and other Duties.  The Secretary shall give, or cause to be 
given, notice of all meetings of the Board required by law to be given.  He 
shall have such other powers and perform such other duties as may be 
prescribed by the Board or by the Bylaws. 

 
(e) Treasurer.  The Treasurer shall serve as the treasurer of the corporation.  
 
(f) Assistant Treasurer. In the absence or disability of the Treasurer, the 
Assistant Treasurer shall perform all the duties of the Treasurer, and, when 
so acting, shall have all the powers of and be subject to all the restrictions 
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upon the Treasurer. The Assistant Treasurer acts as the Chair of the 
Management Committee.   

 
Section 8.  Executive Staff/Administrator 
 
 The Board shall select and appoint an Executive Director and ensure that 
the appropriate licensed administrator(s) are on staff, as required by laws and 
regulations.  The Executive Director shall be a salaried employee and not an 
officer of the Board. 
 

(a) Controller.  The Controller, who shall be a salaried employee and not an 
officer of the Board, shall attend to the following: 
 
 (i) Books of Account.  The Controller shall keep and maintain, or cause to 
be kept and maintained, adequate and correct books and records of 
accounts of the properties and business transactions of the corporation, 
including accounts of its assets, liabilities, receipts, disbursements, gains, 
losses, capital, retained earnings, and other matters customarily included in 
financial statements.  The books of account shall be open to inspection by 
any Trustee at all reasonable times. 
 
 (ii) Deposit and Disbursement of Money and Valuables.  The Controller 
shall be responsible for or cause/oversee the deposit of all money and other 
valuables in the name and to the credit of the corporation with such 
depositories as may be designated by the Board; shall cause disbursement 
of the funds of the corporation as may be ordered by the Board; shall render 
to the President and Trustees, whenever they request it, an account of all 
transactions as Controller and of the financial condition of the corporation; 
and shall have other powers and perform such other duties as may be 
prescribed by the Board of the Bylaws. 
 
 (iii) Bond.  If required by the Board, the Controller and any other officer 
and employee shall give the corporation a bond in the amount and with the 
surety or sureties specified. 

 
 

ARTICLE IX 
Indemnification of Trustees, Officers, 

Employees and other Agents 
 
Section 1.  Definitions 
 
 For the purpose of this Article,  
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 (a)  "Agent" means any person who is or was a Trustee, officer, employee, or 
designated representative of this corporation, or is or was serving at the 
request of this corporation as a Trustee, officer, employee, or representative of 
another foreign or domestic corporation, partnership, joint venture, trust, or 
other enterprise, or was a director, officer, employee, or representative of a 
foreign or domestic corporation that was a predecessor corporation of this 
corporation or of another enterprise at the request of the predecessor 
corporation; 
 
 (b)  "Proceeding" means any threatened, pending, or completed action or 
proceeding, whether civil, criminal, administrative, or investigative; and  
 
 (c)  "Expenses" includes, without limitation, all attorneys' fees, costs, and 
other expenses incurred in the defense of any claims or proceedings against an 
agent by reason of his position or relationship as agent and all attorneys' fees, 
costs and other expenses incurred in establishing a right to indemnification 
under this Article. 
 
Section 2.  Successful Defense by Agent 
 
 To the extent that an agent of this corporation has been successful on the 
merits in the defense of any proceeding referred to in this Article, or in the 
defense of any claim, issue, or matter therein, the agent shall be indemnified 
against expenses actually and reasonable incurred by the agent in connection 
with the claim.  If an agent either settles any such claim or sustains a 
judgment rendered against him/her then the provisions of Sections 3 through 
5 of this Article IX shall determine whether the agent is entitled to 
indemnification. 
 
Section 3.  Actions Brought by Persons Other than the Corporation 
 
 Subject to the required findings to be made pursuant to Section 5 below, 
this corporation shall indemnify any person who was or is a party, or is 
threatened to be made a party, to any proceeding other than an action brought 
by, or on behalf of, this corporation, or by an officer, Trustee or person granted 
related status by the Attorney General, or by the Attorney General on the 
ground that the defendant was or is engaging in self-dealing within the 
meaning of California Corporations Code section 5233, or by the Attorney 
General or a person granted related status by the Attorney General for any 
breach of duty relating to assets held in charitable trust, by reason of the fact 
that such person is or was an agent of this corporation, for all expenses, 
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judgments, fines, settlements, and other amounts actually and reasonably 
incurred in connection with the proceeding 
 
Section 4.   Action Brought By or on Behalf of the Corporation 
 
 (a) Claims settled out of court.  If any agent settles or otherwise disposes of 
a threatened or pending action brought by or on behalf of this corporation, with 
or without court approval, the agent shall receive no indemnification for either 
amounts paid pursuant to the terms of the settlement or other disposition or 
for any expenses incurred in defending against the proceeding. 
 
 (b) Claims and suits awarded against agent.  This corporation shall 
indemnify any person who was or is a party or is threatened to be made a party 
to any threatened, pending or completed action brought by or on behalf of this 
corporation by reason of the fact that the person is or was an agent of this 
corporation, for all expenses actually and reasonably incurred in connection 
with the defense of that action, provided that both of the following conditions 
are met: 
 

 (i) The determination of good faith conduct required by Section 5 below 
must be made in the manner provided for in that section; and  
 
 (ii) Upon application, the court in which the action was brought must 
determine that, in view of all of the circumstances of the case, the agent 
should be entitled to indemnity for the expenses incurred.  If the agent is 
found to be so entitled the court shall determine the appropriate amount of 
expenses to be reimbursed. 
 

Section 5.  Determination of Agent's Good Faith Conduct 
 
 The indemnification granted to an agent in Sections 3 and 4 above is 
conditioned on the following: 
 
 (a) Required Standard of Conduct.  The agent seeking reimbursement must 
be found, in the manner provided below, that he/she acted in good faith, in a 
manner he/she believed to be in the best interest of this corporation, and with 
such care, including reasonable inquiry, as an ordinarily prudent person in a 
like position would use in similar circumstances.  The termination of any 
proceeding by judgment, order, settlement, conviction, or on a plea of nolo 
contend ere or its equivalent shall not, of itself, create a presumption that the 
person did not act in good faith or in a manner which he/she reasonably 
believed to be in the best interest of this corporation or that he/she had 
reasonable cause to believe that the conduct was unlawful. 
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 (b) Manner of determination of good faith conduct.  The determination that 
the agent did act in a manner complying with Paragraph (a) above shall be 
made by: 
 

 (i) The Board by a majority vote of a quorum consisting of Trustees who 
are not parties to the proceeding; or 
 
 (ii) The court in which the proceeding is or was pending.  Such 
determination may be made on application brought by this corporation or 
the agent or the attorney or other person rendering a defense to the agent, 
whether or not the application by the agent, attorney, or other person is 
opposed by this corporation. 
 

Section 6.  Limitations.   
 
 No indemnification or advance shall be made under this Article, except as 
provided in Sections 2 or 5 (b) (ii), in any circumstance when it appears: 
 
 (a) That the indemnification or advance would be inconsistent with a 
provision of the articles of Incorporation, a resolution of the Board, or an 
agreement in effect at the time of the accrual of the alleged cause of action 
asserted in the proceeding in which the expenses were incurred or other 
amounts were paid, which prohibits or otherwise limits indemnification; or 
 
 (b) That the indemnification would be inconsistent with any condition 
expressly imposed by a court in approving a settlement. 
 
Section 7.  Advance of Expenses. 
 
 Expenses incurred in defending any proceeding may be advanced by this 
corporation before the final disposition of the proceeding on receipt of an 
undertaking by or on behalf of the agent to repay the amount of the advance 
unless it is determined ultimately that the agent is entitled to be indemnified as 
authorized in this Article. 
 
Section 8.  Contractual Rights of Non-Trustees and Non-Officers. 
 
 Nothing contained in this Article shall affect any right to indemnification to 
which persons other than Trustees and officers of this corporation, or any 
subsidiary hereof, may be entitled by contract or otherwise. 
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Section 9.  Insurance. 
 
 The Board may adopt a resolution authorizing the purchase and 
maintenance of insurance on behalf of any agent of the corporation against any 
liability asserted against or incurred by the agent in such capacity or arising 
out of the agent's status as such, whether or not this corporation would have 
the power to indemnify the agent against that liability under the provisions of 
this section. 
 
Section 10.  Fiduciaries of Corporate Employee Benefit Plan 
 
 This Article does not apply to any proceeding against any trustee, 
investment manager, or other fiduciary of an employee benefit plan in that 
person's capacity as such, even though that person may also be an agent of the 
corporation as defined in Section 1 of this Article.  Nothing contained in this 
Article shall limit any right to indemnification to which such a trustee, 
investment manager, or other fiduciary may be entitled by contract or 
otherwise which shall be enforceable to the extent permitted by applicable law. 
 

ARTICLE X 
Records and Reports 

 
Section 1.  Maintenance of Articles, Bylaws, and Other Corporate Records. 
 
 (a) The corporation shall keep at its principal executive office the original or 
a copy of the Articles and Bylaws as amended to date. 
 
 (b) The accounting books, records, and Minutes of proceedings of the Board 
and any committees of the Board shall be kept at such place or places 
designated by the Board or, in the absence of such designation, at the principal 
executive office of the corporation.  The Minutes shall be kept in written or 
typed form or in any other form capable of being converted into written, typed 
or printed form. 
 
Section 2.  Inspection by Trustees 
 
 Every Trustee shall have the absolute right at any reasonable time to 
inspect all books, records, and documents of every kind and the physical 
properties of the corporation.  This inspection by a Trustee may be made in 
person or by an agent or attorney, and the right of inspection includes the right 
to copy and make extracts of documents. 
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Section 3.  Annual Report 
 
To the extent that the corporation's audited financial statement or other 
annual report (such as its report to the California Department of Social 
Services) contains the information specified above, the corporation shall not be 
required to prepare a separate annual report and the alternate report may be 
provided on the normal cycle for such report. 
 
Section 4.  Annual Statement of Certain Transactions and 
Indemnifications. 
 
The corporation shall annually prepare and furnish to each Trustee a 
statement of any transaction or indemnification of the following kind within 
one hundred twenty (120) days after the end of the corporation's fiscal year: 

(a) Any transaction: 
(i) In which the Corporation was a party; and 
(ii) In which an "interested person" had a direct or indirect material 
financial interest; and 
(iii) Which involved more than $50,000, or was one of a number of 
transactions with the same interested person involving, in the aggregate, 
more than $50,000. 

 
For purposes of this subparagraph (a), an "interested person" is either of the 
following: 
(1) Any Trustee or officer of the corporation (a person holding a mere 
common trusteeship shall not be deemed an "interested person" for 
purposes of this subparagraph); or 
(2) Any person not described above who holds more than 10 percent of the 
voting power of the corporation.   

 
The statement shall include a brief description of the transaction, the names of 
the interested persons involved, their relationship to the corporation, the 
nature of their interest in the transaction and, if practicable, the amount of 
that interest; provided that if the transaction was with a partnership in which 
the interested person is a partner, only the interest of the partnership need be 
stated. 

(b) Any indemnifications or advances aggregating more than $10,000 paid 
during the fiscal year to any officer or Trustee under Article IX above. 

 
Section 5.  Audited Financial Statements.  If required by law, the 
corporation shall cause to be prepared financial statements audited by an 
independent auditor in accordance with generally accepted accounting 
principles.  The engagement of the auditor and the review and approval of the 
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audit shall be supervised by the Audit Committee as described in the 
corporation's Standing Rules.  To the extent required by law, the audited 
financial statements shall be made available for inspection by the Registry of 
Charitable Trusts of the Office of the California Attorney General.  They shall 
also be made available for inspection by the public to the extent described in 
Section 6 below.   
 
Section 6.  Public Inspection of Certain Documents.  Unless exempt, the 
corporation shall make the following documents available for public inspection 
on the same day that the request is made in person during regular business 
hours (unless such production would place an unreasonable burden on the 
corporation, in which case it shall make the documents available on the next 
business day after the unusual circumstances cease to exist or on the fifth 
business day after the request was made, whichever occurs first); within thirty 
(30) days after receiving a request by mail; or by posting the documents on the 
Internet in a manner that can be accessed, downloaded, viewed and printed by 
the public free of charge and without special hardware or software: 
 

(a) Form 990 for the corporation for the past three years (excluding the list 
of donors and Form 990-T, if applicable); 
 

(b) Form 1023 (application for recognition of tax exemption) for the 
corporation, including all supporting statements and documents, the 
corporation's determination letter, and all correspondence from and to the 
Internal Revenue Service with respect to Form 1023; and 
 
(c) The audited financial statements (if any) for the corporation for the 
period prescribed by the California Attorney General. 

 
Section 7.  Corporate Loans, Guaranties and Advances.  The corporation 
shall not make any loan of money or property to or guaranty the obligation of 
any Trustee or officer, except as expressly allowed under California 
Corporations Code Section 5236. 
 

ARTICLE XI 
Construction and Definitions 

 
 Unless the context requires otherwise, the general provisions, rules of 
construction, and definitions in the California Nonprofit Corporation Law shall 
govern the construction of these Bylaws.  Without limiting the generality of the 
above, the masculine gender includes the feminine and neuter, the singular 
number includes the plural, the plural number includes the singular, and the 
term "person" includes both the corporation and a natural person. 
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ARTICLE XII 

Parliamentary Authority 
The rules contained in the current edition of Robert's Rules of Order Newly 
Revised (RONR) shall govern the conduct of all meetings of this corporation to 
which they apply. provided they are not inconsistent with these bylaws or the 
laws of the state of California.  
  

ARTICLE XIII 
Amendments 

 
 Amendments to these Bylaws may be made at any regular meeting of the 
Board, by a vote of a majority of the total number of Trustees , provided the 
amendment shall have been mailed or disbursed in writing to all members of 
the Board at least thirty (30) days in advance of such action and shall be 
subject to the approval of the Synod Council. 

 
CERTIFICATE OF SECRETARY 

 
 
  
I, the undersigned, do hereby certify: 
 

(1)  That I am the duly elected and acting Secretary of Monte Vista Grove Homes, a 
California nonprofit corporation (the “Corporation”); and 
 

(2) That the foregoing Bylaws, comprising _____ (__) pages, constitute the Bylaws of 
the Corporation as of _________, 2016, as duly adopted by the Board of Trustees of 
the Corporation, and approved by the Synod of Southern California and Hawaii of the 
Presbyterian Church (U.S.A.). 

 
 

IN WITNESS WHEREOF, I have hereto subscribed my name this 
 
_________________________, 2016 at Pasadena, California. 
 
 
______________________________________ 
 
Karen Kiser, Secretary 
Monte Vista Grove Homes Board of Trustees 
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
SYNOD ASSEMBLY STATED MEETING 

FIRST PRESBYTERIAN CHURCH 
SAN DIEGO, CALIFORNIA 
Saturday, November 7, 2015 

 
 

PLENARY I 
 
INVITATION TO WORSHIP AND CALL TO ORDER 
 
The Synod of Southern California and Hawaii met in its 60th Stated Meeting on November 7, 
2015, at First Presbyterian Church in San Diego, California.  The Moderator, Teaching Elder 
Kristin Leucht, called the meeting to order at 10:00 a.m. with prayer, and the Christ candle was 
lit. 
 
ATTENDANCE (By Presbytery, noting absences, excuses and vacancies)  
 
Commissioners to do 

 (E = excused; A = absent; V = vacancy) 
  Presbytery  
    
  Los Ranchos  
    
 Rev.  Forrest Claassen 
 Rev.  Michael Haggin 

E Rev.  Mark  Hong 
 Rev.  Jonathan Moore 
 Rev.  Ann Oglesby-Edwards 

E Ms. Harriet Hughes 
 Ms. Sue Currie  (alternate) 
 Mr. Paul Kim 
 Ms. Pat  Niles 
 Mr. Chuck Wakamoto 
 Ms. Sharon Wakamoto 
    
  Pacific  
    

E Ms. Marian Battle 
 Ms.  Martha Kadue 
 Mr.  Paul Niberger 
 Mr. Cliff O’Daniel 

E Rev. Sung Chang 
E Rev. Martin Garcia 
 Rev. Sunny Kang  
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E Rev. Neal Neuenschwander 
    
  Riverside  
    
 Mr.  Jim Shepard 

E Ms. Amy  Smith 
E Rev. Christine Dickerson 
 Rev. Sam Roberts 
    
  San Diego  
    

E Rev. Scott Mitchell 
 Rev. Ed Piper 
 Rev. Ray Sperling 

V Rev.   
 Mr. David Buck 
 Ms. Marilyn Buck 

E Mr. Tom Wickstrom 
E Mr.  Michael Williams 
 Mr. Barry Billingsley  (alternate) 
    
  San Fernando  
    

 Ms.  Areta Crowell 
E Ms. Carol  Hiestand 
 Rev. Ken Baker  
 Rev.  Darrel Meyers 
    
  San Gabriel  
    
 Rev. N’Yisrela Watts-Afriyie 

E Rev. Rocky Supinger 
V Rev.   
 Mr. Sterrett Collins 
 Mr. Ben Furuta 

V Mr/Ms   
    
  Santa Barbara  
    
 Ms. Mickey Stueck 

E Mr. Larry Lindsay 
E Rev. Jeff Bridgeman 
E Rev. Rolf Granath 
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Officers 
Rev. Kristin Leucht, Moderator Ms. Doska Ross, Stated Clerk 
Ms. Jo Smith,  
Moderator of Commission of Assembly 

Mr. Bill Hughes, Treasurer 

 
Corresponding Members  
Mr. Jim Stueck Former Synod Moderator 
Rev. Leon Fanniel Synod staff 
Mr. David Suarez Synod Finance Director 
Mr. Fried Wilson Synod staff 

  
Those present to report and guests 
Rev. Marilyn Gamm Riverside Presbytery Executive 
Rev. Wendy Tajima San Gabriel Presbytery Executive 
Ms. Linda Therien  San Diego Presbytery Stated Clerk 
Rev. Michael Mudgett San Diego Presbytery Executive 
Rev. Mickie Choi Riverside Presbytery/PILP 

 
 
WELCOME 
 
Associate Pastor Reverend Margaret Wall welcomed the Assembly to the church and spoke 
briefly about the church’s history.  The church is the oldest Presbyterian Church in the city and 
was founded in 1869.  The building in which the Assembly is meeting is over 100 years old.  
 
REPORT OF THE STATED CLERK – Part 1 
 
Elder Doska Ross reported. 
 
Declaration of a Quorum 
 
The Clerk advised that a quorum was present and the Moderator declared a quorum present.  
A quorum as stated in the Bylaws, Article IV, Structure, A.  Synod Assembly is as follows:   
A quorum of the Synod Assembly shall be sixteen (16) commissioners, at least eight of whom 
shall be ruling elders and at least eight of whom shall be teaching elders, representing at least 
five presbyteries. 
 
Adoption of the Agenda 
 
The Clerk recommended and the Assembly VOTED to adopt the Agenda.   
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Seating of Corresponding Members 
 
The assembly VOTED to SEAT the following as Corresponding Members with voice, but not 
vote: Former Synod Moderator RE Jim Stueck, TE Michael Mudgett (San Diego Presbytery), TE 
Marilyn Gamm (Riverside Presbytery), TE Mickie Choi (Riverside Presbytery) and Synod staff 
members TE Leon Fanniel, RE Fried Wilson and Finance Director David Suarez.  
 
Consent Agenda 
 
1.  Appointment of Journal Clerk             
The Clerk recommends approval of the appointment of Fried Wilson as Journal Clerk. 
 
2.  Minutes of the May 9, 2015 Synod Assembly      
The Clerk recommends approval of the minutes of the May 9, 2015 meeting of the Synod 
Assembly as included in the documents sent with the call to this meeting.   
 
3.  Resignations          
The Clerk recommends that this resignation be accepted: 

Kevin Wahe from the Committee on Representation and Nominations, Class of 2016 
 
4.  Synod Assembly Meetings in 2016 
The Clerk recommends that the Synod Assembly meet in 2016 at these dates and places: 

 
Saturday, April 16, 2016 at a place to be determined 
Saturday, November 5, 2016 at an appropriate location 

 
5. Approval of Overture from Presbytery of the Pacific     
 
The Presbytery of the Pacific overtures the Synod of Southern California and Hawaii to restore 
the boundaries of the Presbytery of the Pacific to their status prior to the 2012 revisions which 
allowed Malibu Presbyterian Church to become a part of the Presbytery of Santa Barbara and 
allowed the First Presbyterian Church of Honolulu to become a part of the Presbytery of San 
Diego.  
 
The description of the Presbytery of the Pacific would return to the following: 
 

“The Presbytery of the Pacific is the corporate expression of the Presbyterian Church 
(U.S.A.) consisting of all the churches and ministers of the Word and Sacrament within 
the County of Los Angeles in the State of California lying southerly and westerly of the 
following described line: commencing at the intersection of the Pacific Ocean and 
Mulholland Highway; thence northerly and easterly along Mulholland Highway to its 
intersection with Mulholland Drive; thence easterly along Mulholland Drive (including 
the Bel Air Presbyterian Church) to the Hollywood Freeway; thence southeasterly 
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along the Hollywood Freeway to Franklin Avenue; thence easterly along Franklin 
Avenue to Western Avenue; thence southerly along Western Avenue to Sunset 
Boulevard; thence easterly along Sunset Boulevard to Fountain Avenue; thence easterly 
along Fountain Avenue to Hyperion Avenue; thence northerly along Hyperion Avenue 
to Rowena Avenue; thence southeasterly along Rowena Avenue to Fletcher Drive; 
thence northeasterly along Fletcher Drive to the Southern Pacific Railroad; thence 
southerly along the Southern Pacific Railroad to its intersection with Alhambra 
Avenue; thence easterly along Alhambra Avenue to the Los Angeles River; thence 
southerly along the Los Angeles River to the city limits of Vernon; thence along the 
westerly city limits of Vernon, Huntington Park, South Gate, Lynwood, Compton, and 
Long Beach to the Pacific Ocean; also all the churches and ministers of the Word and 
Sacrament within the State of Hawaii and the Midway Island Group.”  [Churches and 
ministers of the Word and Sacrament who are members of the Hanmi Presbytery are 
excepted.]1 

 

1Since Hanmi Presbytery no longer exists, this sentence will be removed as an 
editorial change rather than a boundary change. 

 
Rationale 
 
The boundaries of the Presbytery of the Pacific were changed to allow two churches to become 
members of neighboring presbyteries. Both churches subsequently left the denomination and are, 
therefore, no longer members of those neighboring presbyteries. There is no longer a reason to 
maintain the somewhat unusual boundary adjustments made to accommodate the desires of these 
two churches to become members of the neighboring presbyteries. 
 
This action requires approval of both the Synod of Southern California and Hawaii and the 
General Assembly meeting in Portland in June, 2016. 

___________________________________________ 
 
The Assembly VOTED to approve the consent agenda with the exception of Item five which was 
pulled from the consent agenda for questions and discussion. 
 
The Assembly VOTED to concur with Item 5 and to send it back to Presbytery of the Pacific so 
they could forward it to the other presbyteries for their concurrence. 
 
The following items were reported for information. 
 
Report of the Synod Permanent Judicial Commission (PJC)       
There were two remaining complaints (of the original nine) against Presbytery of Los Ranchos 
protesting the dismissal agreements reached by the Presbytery and the dismissed congregations.  
One of those complaints was dismissed on April 6, 2015 following approval by the Synod PJC of 
a settlement agreement agreed to by all the parties. The one complaint remaining against Los 
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Ranchos Presbytery will go to trial if it is not settled.  Both disciplinary cases inherited from 
Hanmi Presbytery have been dismissed. 
 
Permanent Judicial Commission Roster     
The Stated Clerk as required by the Book of Order at D-5.0206b reports the names of the 
following members of the Synod Permanent Judicial Commission whose terms have expired in 
the last six years. 
 
Class of 2015    Class of 2013   Class of 2011    
Rev. Rev. Daryl Fisher-Ogden Paul Bang-uk Chun  Elder Jane D. Douglass  
Elder Curtis McKee   Rev. Ann Hayman  Elder Patricia Niles      
Elder Chuck Wakamoto  Elder Linda Therien  Elder Jean Vieten         

Elder Michael Williams 
 

Report of the Hanmi Executive Commission          
Upon direction from the 221st General Assembly in Detroit, the members of this Administrative 
Commission have been appointed by the Synod Assembly Moderator, Jo Smith: 

• Susan Skoglund, Moderator, Ruling Elder, Riverside Presbytery 
• David Won, Clerk, Teaching Elder, former Hanmi Presbytery 
• Ann Hayman, Teaching Elder, Pacific Presbytery 
• Mark Hong, Teaching Elder, Los Ranchos Presbytery 
• Jo Smith, Ruling Elder, Los Ranchos Presbytery 
• Jim Stueck, Ruling Elder, Santa Barbara Presbytery 

The Administrative Commission is reporting at today’s meeting in a separate document which is 
included as Attachment 7.  
 
Report of 2014 Audit Approval            
The Secretary of the Corporation (the Stated Clerk) reports that the Synod Commission of 
Assembly, acting as the Trustees of the Corporation, received the report of the Independent 
Auditors for the year ending December 31, 2014 at the meeting of the CoA on October 3, 2014.  
The full 2014 Audit will be included in these minutes and is available for review upon request.   
 
Report on Related Entities  
Among your documents today is a written report from the Zephyr Point Presbyterian Conference 
Center. It should be noted that starting in January Rev. John Moser from San Diego will be ZP 
board president and Elder Bob Smith from Los Ranchos will be ZP Treasurer, following Elder 
Bill Hughes, whose term has expired, along with that of the Rev. N’Yisrela Watts-Afriyie. Thank 
you to all these who serve beyond our boundaries! 
 
Also in today’s documents is a written report from the Board of Presbyterian Camp and 
Conference Centers, Inc (PCCCI). We want to thank RE John Turner, Los Ranchos, for his work 
with that group as he completes his six-year term with the board. John served as Board President 
for four years. 
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The Clerk has received the Audit for 2014 from Zephyr Point Presbyterian Conference Center 
and the 2014 Audit for Monte Vista Grove Homes. The full audit for Presbyterian Camp and 
Conference Centers, Inc. is in process. 
 
REPORT OF THE COMMITTEE ON REPRESENTATION AND NOMINATIONS – 
PART 1 
 
Committee member RE Martha Kadue presented the report of the committee.   She called 
attention to the written report of the committee and the names to be placed in nomination.  The 
election is scheduled for later in the assembly, but a review of the written report will give 
commissioners the opportunity to see where there are additional vacancies. 
 
She called attention to three amendments that will be brought to the assembly on behalf of the 
committee with regard to the new Bylaws. 
 
She also drew attention to the statistical report of the Synod committees and commissions that 
was prepared by the committee.  This report is included on the following page.   
 
  

91



 
Synod of Southern California and Hawaii – Committee on Representation and Nominations 

Report to Synod Assembly – November 7, 2015 
 

Synod Staff, Committees, Boards, Organizing Bodies, Working Groups, and Cabinets: 2014 
  Gender and Ordination Status Race/Ethnicity 
 

# 
 

Unit/entity  
T 

Total 

 
Male 

T E 

 
Male 

R E 

 
Male 

OTHER 

 
Female 

T E 

 
Female 

R E 

 
Female 
OTHER 

As 
Asian 

/Pacific 
Islander 

B 
Black/ 
African 

American 

Af 
African 

H 
Hispanic/ 
Latino/a 

NA 
Native 

American 

ME 
Middle 
Eastern 

W 
White/ 

European 
American 

1 Synod PJC 11 1 5 0 4 1 0 3 0 0 1 0 0 7 
2 Synod Executive 

Committee 
16 4 5 0 4 3 0 3 1 0 0 0 0 12 

3 Synod 
Commissioners 

45 16 11 0 9 9 0 10 4 0 2 0 0 29 

4 Synod Staff  
4 

 
1 

 
1 

 
1 

 
0 

 
1 

 
0 

 
1 

 
1 

 
0 

 
0 

 
0 

 
0 

 
2 

5 Synod Officers 
 
 

 

5 0 2 0 1 2 0 1 0 0 0 0 0 4 

6 Polity and Records 9 5 1 0 0 3 0 2 1 0 0 0 0 6 
7    Com on Rep and 

   Nominations 

 

12 4 2 0 2 4 0 1 0 0 2 0 0 9 

8   Hanmi Exec. 
   Commission 

 

 

6 2 1 0 1 2 0 2 0 0 0 0 0 4 

9                
10                
11                
12                

 Totals 108 33 28 1 21 25 0 23 7 0 5 0 0 73 
 

Key: As = Asian; B = Black, African American; Af = African; H = Hispanic/Latino/a; NA = Native American; ME = Middle Eastern; W = White 
Male TE = Male Teaching Elder; Male RE = Male Ruling Elder; Male OTHER = Male neither ruling nor teaching elders; Female TE = Female Teaching 
Elder; FR = Female Ruling Elder; Female OTHER = Female neither ruling nor teaching elders 

Notes:   The sum of Male Teaching Elders (ministers), Male Ruling Elders, Male Other, Female Teaching Elders (ministers), Female Ruling Elders and Female Other should 
equal the number in the Total column. 
Multi-racial or multi-ethnic persons should be included in each applicable Race Ethnicity category. If there are no multi-racial or multi-ethnic persons in a 
particular group or committee, the sum of the six race ethnicity categories should equal the number in the Total column. 

 

92



Synod of Southern California and Hawaii – Committee on Representation and Nominations 
Report to Synod Assembly – November 7, 2015 (continued) 

 
 

Synod Staff, Committees, Boards, Organizing Bodies, Working Groups, and Cabinets: 2014, continued 
  Ability Age 
 

# 
 

Unit/entity T 
Total 

DNA 
Persons w/ disability 

requiring NO 
accommodation(s) 

DRA 
Persons w/ 

disability requiring 
accommodation(s) 

ND 
Persons with 

NO DISABILITY 

Not 
Reported 

Y 
≤25 

YA 
26-35 

A1 
36-45 

A2 
46-55 

MA 
56-64 

SA 
≥65 

1 Synod PJC 11 0 0 11 0 0 0 0 1 4 6 
2 Synod Executive 

Cmte (Council) 

 
16 

 
0 

 
0 

 
16 

 
0 

 
0 

 
0 

 
2 

 
5 

 
6 

 
3 

3 Synod 
Commissioners 

45 0 0 45 0 0 2 10 10 11 12 

4 Synod Staff 4 0 
 

0 4 0 0 0 0 0 2 2 

5 Synod Officers 5 0 0 5 0 0 0 0 2 2 1 

6 Polity and Records 9 0 0 9 0 0 0 1 2 3 3 
7 C Com on Rep & Nom 12 0 0 12 0 0 0 2 4 3 3 
8   Hanmi Exec. 

  Commission 
6 0 0 6 0 0 0 0 2 2 2 

9             
10             
11             
12             
13             

 Totals 108 0 0 108 0 0 2 15 26 33 32 
 

Key: D = Person With Disability (PWD) “Persons with disabilities are a diverse group of individuals who have a physical or mental disability that 
substantially limits one or more major life activities, such as relating, caring for one’s self, performing manual tasks, walking, seeing, hearing, 
speaking, breathing, learning, and working.” (Adapted definition from General Assembly Minutes, 1991, Part I, p. 630) 

NA = not requiring accommodation(s); RA = requiring accommodation(s); and ND = No Disability 
 

Y = Youth 25 and younger; YA = Young Adult 26-35; A1 = Adult 36-45; A2 = Adult 46-55; MA = Mature Adult 56-64; SA = Senior Adult 65 and older 
 

Note: The sum of the four age groups should equal the number in the Total (persons) column. 
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REPORT OF THE PRESBYTERY OF SAN FERNANDO 
 
Executive Presbyter TE Ken Baker presented the report.  He spoke about several of the New 
Worshiping Communities that have been established in the presbytery including one that was 
started in a coffee shop in Atwater Village. 
 
REPORT OF JUSTICE, PEACE and the INTEGRITY OF CREATION 
 
Work Group Chair TE Darrel Meyers presented a written report that follows. 
 
Dear Synod Brothers and Sisters in Christ: 
 
This Synod-tasked 'Work Group' continues a decades-long line of volunteer ministry by lay and 
clergy members of the presbyteries of our Synod. We get our funding for projects of 
peacemaking - usually requested by one or more congregations or one or more of our 
presbyteries - from a part of the annual Peacemaking Offerings which congregations are 
encouraged to receive, usually on the first Sunday of October. Any upcoming such requests 
from our annual $21,000 budget can be submitted to us, and should be in alignment with our 
"Guidelines Regarding Distribution of Peacemaking Funds." 
 
This will be my last report for this work group which has been an honor and a blessing to chair 
for several years. While I'll stay with the work group - along with two members of each 
presbytery - I am pleased to announce to you our new chairperson, the Rev. Dr. Sunny Kang, 
pastor of the St. Luke's Presbyterian Church of Rolling Hills Estates. 
 
For 2015 our major grants and projects have been 
 
(1) Our Climate Crisis Conference, held on September 19th. We were going to name it "Climate  
Change" but the Group felt that, in light of more recent judgements by the majority  of qualified 
scientists working on the issue, the word "Crisis" is more fitting and urgent.  Some 75 
Presbyterians attended and heard from such authorities as our own Dr. Tom English as well as 
from retired Rear Admiral Len Hering on how this climate issue threatens national security. The 
annual Peacemaking Offering makes this possible. 
 
(2)  We also help fund the trip by Dr. Tom English to attend a special gathering in Istanbul at 
which he was privileged to present to the head of all Orthodox Churches, Archbishop 
Bartholomew, the "Stewardship for God's Creation Award", in which he was warmly received by 
the Archbishop. 
 
(3)  More recently, JPIC voted to contribute $5,000 to the  Mideast Evangelical Presbyterian 
Church, South Pasadena, for a seven person delegation, including Pastor Maher Makar, to go 
to Iraq, reaching out to refugee camps, and working with the Evangelical Presbyterian Church in 
Kirkuk in order to hold "revival spiritual meetings", training sessions for teachers and leaders, as 
well as a "special ministry for prisoners." It was a special privilege for me last month to attend 
one of the congregation's services, to conduct  communion, and to present the $5,000 check to 
the church on behalf of JPIC and our Synod. The annual Peacemaking Offering, usually taken 
by our congregations on the first Sunday of October, makes this and future such projects 
doable. Please keep in your prayers this mission project; they leave for Iraq this next Tuesday. 
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JPIC-SY intends for 2016 to (1) have a follow-up "Climate Crisis Conference" in the Spring - 
hoping to stage it at a time when especially more students are available; and (2) to put together 
a conference on "Racial Justice." In the meantime, why not schedule for your presbytery or 
your congregations a (1) personal report by the Mideast church's delegation to Iraq, and/or (2) a 
presentation by our own local internationally-recognized authority on the climate situation, Dr. 
Tom English of the Solana Beach Presbyterian Church. 
 
Meanwhile, please pray for our JPIC ministry on behalf of the Synod. Feel free to invite us to 
your  congregations or presbytery, encourage your reps to JPIC-SY, and remember the annual 
Peacemaking Offering, usually taken quite appropriately on World Communion Sunday. 
 

End of Report 
 
REPORT OF RACIAL ETHNIC PASTORAL LEADERSHIP (REPL) 
 
REPL Coordinator TE Leon Fanniel presented a written report which is included below. 
 
REPL — A Brief History . . . for new Commissioners      
The REPL program was developed in response to a 1979 Synod task force study on the growing need for 
pastors of racial ethnic congregations within the Synod and nationally.  In 1982, the Executive Presbyters 
and the Synod Executive requested the task force to "draw up a 'Synod level Ethnic Minority Scholarship 
Fund.'"  The Synod Assembly approved this program in 1982.  Initial funding came from presbyteries, 
congregations, Racial Ethnic Caucuses, and individuals.  These funds were invested with the Presbyterian 
Foundation, with the interest continuing to be used to provide the primary financial source for 
scholarships.  The initial individual scholarship grant in 1983 was $200.00.   

2015 SPRING SCHOLARSHIP CYCLE - Summary: 

The 2015 Spring REPL Scholarship Cycle provided scholarships and other supportive services for the 
2015 - 2016 academic year (semester or quarters).  This was the second year for two cycles to 
accommodate students who did not apply during the previous cycle.  Four (4) racial ethnic seminarians 
applied during this period.  Three (3) were approved for scholarships.  The following seminarians 
received scholarships through the Spring Application Cycle: 

Ms. Rosario Del Pilar Orosco - LR - FTS  8,000.00 
Mr. Stephen I. Robertson - PAC - FTS 8,000.00 
Mr. Werner Rodrigo Ramirez - LR - PTS 5,000.00    
  

(LR - Los Ranchos Presbytery & PAC - Pacific Presbytery - (FTS-Fuller Theological Seminary & PTS Princeton Theological Seminary) 

NOTE:  This is the first time in the history of the REPL program that we have been able to give a 
maximum scholarship of $8,000.00, due in part to the smaller number of applicants.  In 2014 we had a 
maximum of $5,000.00 per student.  The new maximum was greatly needed because of the increase in 
tuition at all of the seminaries.  Funding for the Spring Scholarship Cycle came from REPL Restricted 
Funds.   

The total number of REPL scholarships awarded from 1983 thru August, 2015 is approximately 338 with 
a total amount of $393,375.00. 
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2015 REPL COMMITTEE ACTIVITIES THROUGH OCTOBER:  
The committee meets five (5) times yearly.  Our January 2015 meeting included the planning for our 
Spring Cycle program.  The March 2015 meeting (Conference Call) included the election of new officers 
for 2015-2016 and approving a draft position description for the REPL Coordinator position.  The May 
2015 meeting included the review and approval of four (4) Spring Cycle applications for interview.  The 
August 2015 meeting was scheduled primarily for the interview of applicants.  Three (3) were approved 
for scholarships.  The November 2015 meeting (Conference Call) is primarily to review the three (3) 
Fall Cycle applications received.  We are grateful to Monte Vista Grove Homes for hosting our 2015 
meetings. We will continue to meet at MVGH during  2016.  

A Special Plaque was presented to RULING ELDER JAMES FURUYA (PAC/AMC), one of the organizing 
members of REPL, during a special celebration given for him by the Asian Ministry Connection (AMC).  
His resignation was reported, with deep regret and appreciation for his tremendous service, in our 
Annual Report to the Synod earlier this year.   

The Rev. Dr. Leon E. Fanniel, our Coordinator, has indicated his desire to pass the REPL Coordinator 
baton to someone younger.  Watch for more information. 
 

End of Report 
 
Leon thanked the committee for their work especially the 2015-2016 officers: RE Hagar Benitez 
(Chair), RE Lois Hines (Vice Chair) and RE Joan C. West (Secretary). 
 
REPORT OF THE POLITY AND RECORDS COMMITTEE 
 
The Polity and Records Committee and the Presbytery Stated Clerks met on September 1 to 
review presbytery minutes and records.   The Polity and Records Committee members then met 
in the afternoon to approve a draft of the revised Synod Bylaws and to develop revised Sexual 
Misconduct and Child Protection Policies. 
 
REVIEW OF RECORDS 
 
The Polity and Records Committee RECOMMENDS that the following report of the Review of 
Records be approved and spread on the minutes of the meeting of the Synod Assembly.  
 
Approve without exceptions: 

Presbytery of San Fernando 
 
Approve with exceptions: 

Presbytery of Los Ranchos 
Presbytery of the Pacific 
Presbytery of San Diego 
Presbytery of San Gabriel 
Presbytery of Santa Barbara 
Presbytery of Riverside 
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It was VOTED that the report of the Review of Records be approved and spread on the minutes 
of the Synod Assembly. 
 
SYNOD BYLAWS 
 
The 2015 Fall Synod Assembly had directed the Polity and Records Committee to bring to the 
next Synod Assembly revised bylaws that would: 
 

• Restructure the Synod similar to the sabbatical season with a Synod Assembly and a 
Commission of Assembly  with interim authority; 

• Empower the Commission of Assembly to create needed committees and working groups  
to carry out the work of the Synod and that the majority membership of those committees 
and working groups should be composed of commissioners to the Assembly; and 

• Specify that the terms of commissioners to Synod Assembly be two years and renewable 
once so that the commissioners bring continuity to the meetings of the Synod. 

 
The Committee drafted and approved the attached bylaws that meet the requirements set forth 
above.  In addition, to accommodate the two-year terms for commissioners, the length of term 
for members of Synod Ecclesiastical committees has been changed from three years to two years 
with a maximum of two consecutive terms.  This change in the length of the term does not apply 
to the members of the Permanent Judicial Commission as their term of six years is mandated by 
the Book of Order. 
 
The changes can be found on the following pages of Report 1.5a (see Attachment 1). 
 

Commission of Assembly (CoA) Pages 4-6 
CoA power to create subcommittees, work groups, et. Page 6 
Membership of those groups Page 6 
Terms of Commissioners  Page 2 
Terms of members of Ecclesiastical Committees Pages 4 & 5 

 
The Polity and Records Committee RECOMMENDS that the attached Bylaws labeled as Report 
Eccl 1.5a be approved.  
 
A motion was made and seconded to amend Article IV, C, 8 (page 6) which reads as follows: 
 

Approval of Sub-groups.  The Commission of Assembly has the authority to create 
committees, work groups, and task forces to assist in carrying out its responsibilities.  
Each of these sub-groups should have at least one member of the Commission of 
Assembly serving on it.  The majority of each sub-group shall consist of Assembly 
Commissioners.  The names of those serving on such groups should be recorded in the 
minutes of the Commission of Assembly and also recorded in the minutes of the Synod 
Assembly. 
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To read in the third sentence as follows: 
 

The majority of e Each sub-group shall consist of include at least two Assembly 
Commissioners.   

 
It was VOTED to approve the motion. 
 
A motion was made and seconded to amend Article IV, B, 1 ,c  (Committee on Representation 
and Nominations on page 4) which reads as follows: 
 

Term. The term is two years.  Members may serve no more than two consecutive terms. 
 
To read as follows: 

 
Term. The term is two three years.  Members may serve no more than two consecutive 
terms. 

 
It was VOTED to approve the motion. 
 
A motion was made and seconded to amend Article IV, B, 2, c (Polity and Records Committee 
on page 4) which reads: 
 

Term. The term is two years.  Members may serve no more than two consecutive terms. 
 

To read as follows: 
 

Term. The term is two three years.  Members may serve no more than two consecutive 
terms. 

 
It was VOTED to approve the motion. 
 
The Assembly then VOTED to approve the revised bylaws as amended. 
 
REPORT FROM THE PRESBYTERY OF SANTA BARBARA 
 
RE Mickey Stueck presented the report.  She detailed the changes that have taken place in the 
presbytery beginning with the retirement of the TE Jan Armstrong the Synod Executive.  Their 
presbytery council developed a plan for the presbytery to function without an executive 
presbyter.  They will not be seeking to fill Jan’s position until the end of 2016 or 2017.  They 
divided the presbytery into three regions each with a chair with the goal of finding common 
ground and building trust within the presbytery.    She then spoke about the success with a recent 
merger of  two of their churches - Word of Life which is primarily a Hispanic  congregation and 
Westminster Presbyterian which is an Anglo congregation.  Their new name is Living Hope 
Church of Port Hueneme. 
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REPORT OF THE COMMISSION OF ASSEMBLY 
 
RE Jo Smith, Moderator of the Commission of Assembly presented a written report which 
included the major actions taken by the Commission since the May 2015 Synod Assembly. 
 
The Synod Commission of Assembly has met twice since the last meeting of the Synod 
Assembly in May 2015.  Minutes of the meetings of June 20, 2015, and October 3, 2015, have 
been made available to commissioners on the synod website and include the actions taken by the 
Commission.  The minutes are included as Attachments 2 and 3. 
 
A summary of significant actions includes the following items that are reported for information. 
 
Trustees  
  
Reviewed and received the auditor’s report for the calendar year 2014. 10/03/15 
  
Property  
  
Approved a lease agreement with Verizon Wireless for a cell tower at the Linda Vista 
Church (San Diego Presbytery) upon the recommendation of the San Diego Presbytery 
Budget, Property and Finance Committee. 

06/20/15 

  
Authorized the officers of the corporation to proceed with the sale or lease of the Casa 
Blanca property located in Riverside. 

06/20/15 

  
Financial Oversight   
  
Reviewed the most current set of financial statements. 06/20/15 
 10/03/15 
  
Approved the 2016 Proposed Synod Budgets to be forwarded to the Synod Assembly for its 
approval. 

10/03/15 

  
Mission Grants  
  
Approved the expenditure of $700 from the Olmsted Fund for training from LAC+USC 
Chaplain Elizabeth Gibbs-Zender. 

06/20/15 

  
Approved a two-part grant totaling $50,000 from the Gregory Funds to Presbytery of the 
Pacific and the Central American Resource Center of Los Angeles to support Central 
American refugees with legal service providers, as well with social, mental health and 
medical service providers.  The initial payment will be for $25,000 and a second grant of 
$25,000 will paid after the first seven months of operation if they can demonstrate that the 
program is in operation and there is an-going plan for the future.  

10/03/15 

99



  
Approved revised protocols for the Congregational Partnering Grants Program that does not 
require matching funds for the projects. 

10/03/15 

  
Interim Authority  
  
Voted to elect RE Jim Shepard of Riverside Presbytery to replace RE Maurice Caskey of 
San Diego Presbytery as a commissioner member of the Commission of Assembly 

06/20/15 

  
Appointed a three-member work group to bring a slate of nominees to the Synod Assembly 
to fill vacancies of the Committee on Representation and Nominations. 

10/03/15 

  
Personnel  
  
Voted to fill the position of Racial Ethnic Pastoral Leadership Coordinator at the current 
salary, to approve the revised job description, and voted to approve the following persons to 
serve on the search committee 

10/03/15 

  
    Alex Balian, RE, San Fernando Sung Joo, TE, Los Ranchos  
    Daniel Bahng, TE, Pacific Kristen Leucht,TE, San Fernando 
    Hagar Benitez, RE, Los Ranchos Steve Yamaguchi, TE, San Gabriel 
    Lois Hines, RE, Pacific  

 
REPORT OF THE TREASURER 
 
Synod Treasurer RE Bill Hughes provided a written report that is provided below covering the 
Financial Audit for 2014 Attachment 4), the Financial Statements for the period ending 
September 30, 2015 (Attachment 5) and the Proposed Synod Budgets for 2016 (Attachment 6). 
 
Audit Report – 2014 Financials 
 
I am pleased to report that the Synod’s outside, independent auditors, Harrington Group, CPAs 
LLP, of Pasadena, CA have completed their audit of Synod’s 2014 financial statements, and 
issued what is often referred to as a “Clean Opinion,” reflecting an unqualified acceptance of an 
entity’s financial statements. 
 
The Synod’s 2014 Financial Statements comprise the Statement of Financial Position as of 
December 31, 2014, and the related Statements of Activities and Cash Flows for the year then 
ended, and the related notes to the financial statements. Their audit report, issued September 9, 
2015, was received by the Commission of Assembly at its October 3, 2015 meeting. 
 
I wish to express my appreciation to David Suarez, Finance Director, for his work in maintaining 
our accounting records and systems in such an excellent way so that we again have received a 
“Clean Opinion” audit. 
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September 30, 2015 Financials 
 
The Synod’s financial statements are included in the Assembly reports packet.   These consist 
of the Statement of Financial Position as of September 30, 2015, and the Statement of Activities 
for the nine months then ended. 
 
Total assets at 9/30/15 were $14,775,011, a reduction of $1,227,623 from the $16,002,634 
balance at 12/31/14.   This is mainly due to unrealized loss on long-term investment of 
$687,106, and use of Wilshire Property Sale Reserves of $227,671 to support operations. 
 
The 9/30/15 Statement of Activities compares actual amounts to budgeted amounts.  Revenues 
are $88,891 below budget, mainly due to lower than budgeted Per Capital collections and 
Investment Revenues. (Refer to the comments below regarding subsequent Per Capita activity.)  
Expenditures show a favorable $35,747 better than budget, with Program Services $30,647 
better than budget, and Operating Expenses $5,073 better than budget. 
 
Proceeds from the 2008 sale of a former Synod office property at 1501 Wilshire Blvd, Los 
Angeles, are used to balance the budget.  As of 9/30/15, $227,671 of these proceeds are used 
to balance the budget, compared to an anticipated use of $174,437.  
  
October 31, 2015 Per Capita Receivables 
 
The 2015 per capita allocation per Presbytery is at the rate of $2.60 per member based on 2013 
membership as reported to General Assembly.  As of October 31, 2015, per capita receivables 
totaled $262,991.54.  Of this amount, $51,780.04 related to the 2015 allocation, and 
$211,211.50 related to unpaid 2005 through 2014 allocations.  In September 2015, the Synod 
office sent out per capita reminder notices to the Presbyteries; subsequently, $43,884.63 was 
received in October.  Thank You. 
 
2016 Proposed Budgets 
 
At its October 3, 2015, meeting, the Commission of Assembly reviewed and approved the 2016 
Proposed Operating Budget and Restricted Funds Budget to be forwarded to the Synod 
Assembly for its approval. 
 
The 2016 Operating Budget totals $447,970, a $6,500 (1.47%) increase from $441,470 in 2015.  
Personnel Costs include a recommended 3.81% salary and benefit increase pool; the last such 
increase was a 3.4% increase in 2012.   The projected 2016 use of Wilshire Properties Sale 
Reserves is $280,170. 

 
As of September 30, 2015, the balance in the Wilshire Properties Sale Reserve Funds totaled 
$4,456,124.  Funds in the PC(USA) Foundation were $3,962,033, and funds held at Morgan 
Stanley were $494,091. 

 
The 2016 Restricted Funds Budget totals $158,300, a $45,800 (22.44%) decrease from 
$204,100 in 2015.   The reduction is due mainly to reductions in Synod Congregational 
Partnering Mission Grants. 

End of Report 
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It was VOTED to approve the proposed 2016 Synod Budgets. 
 
REPORT OF THE OFFICERS 
 
Vice Moderator Maurice Caskey presented the report. 
 
At its October meeting the Commission of Assembly referred a request from San Fernando 
Presbytery and one from Monte Vista Grove Homes to the Synod Officers.  The Officers were 
asked to review each request and to develop a recommendation to be taken to the Synod 
Assembly.  
 
Request from San Fernando Presbytery 
 
Recommendation:  That the Synod reallocate $75,000 of the $150,000 originally allocated in 
2013 to San Fernando Presbytery for new church development in this way: 

• $31,000 will reimburse the Olmsted Trust for monies taken from it in 2013 and 2014 to 
cover San Fernando’s portion of the costs of the County+USC Hospital Chaplaincy 
Program; 

• $44,000 will go toward San Fernando’s portion of the costs of the County+USC Hospital 
Chaplaincy Program for the years 2015, 2016, and 2017. 

 
Background: Through 2012 the four presbyteries (Los Ranchos, Pacific, San Gabriel, and San 
Fernando) had each pledged $15,500 annually with the Synod putting in $42,000 as its portion to 
cover paying a full-time chaplain. Synod’s money comes from the earnings of the Olmstead 
Trust. 
 
In 2013 and 2014 the Synod made up the missing payments from the Presbytery of San Fernando 
in the amount of $31,000.  Approval of the Presbytery of San Fernando request means the synod 
would be able to replenish the Olmstead Trust (currently standing at about $600,000).  This 
action would help to ensure the Trust can supply enough funds for a little longer since the Synod 
currently receives about $26,000 in trust income a year, yet spends $42,000 a year.  Then there 
will be $15,000 for this year and the next two years (2016 and 2017) to cover San Fernando’s 
share of the costs, at which time the whole chaplaincy arrangement will be reviewed. 
  
It was VOTED to approve the motion as presented above. 
 
Request from Monte Vista Grove Homes 
 
Recommendation:  That the Synod make a grant of $100,000 to Monte Vista Grove’s capital 
campaign for building a Memory Care Residence and Wellness Center on the grounds. 
 
Background: Monte Vista Grove Homes (a Related Entity of the Synod) is a retirement 
community in Pasadena for PC(USA) ministers, missionaries and their spouses that was 

102



established in 1924 under the auspices of the former  Presbytery of Los Angeles and Synod of 
California.  It is home to 130 PCUSA retirees and has a 40 bed skilled nursing center and 16 
assisted living units, both of which are open to the public. 
 
Currently, when a MVGH resident experiences cognitive impairment, his/her only choice is to 
move into the skilled nursing center.  However, this environment is unable to provide the 
specialized level of care for ambulatory residents with dementia.  The Memory Care Unit will 
provide a safe, homelike environment and the services needed for these residents.  
 
MVGH’s current Wellness Program provides many opportunities for exercise but is limited in its 
available space so programs often have to be cancelled or moved.  Physical and occupational 
therapy is conducted in Health Center common areas with limited equipment and privacy.  The 
new Wellness Center will provide a dedicated space for physical, occupational and massage 
therapies and will be able to house all resident exercise programs. 
 
It was VOTED to approve a grant of $100,000 to Monte Vista Grove’s capital campaign for 
building a Memory Care Residence and Wellness Center on the grounds.  The funds will come 
from the Synod’s general reserves. 

 
End of Report 

 
Stated Clerk Doska Ross then presented a gift to RE Jo Smith who will be completing her three 
years of service as Vice Moderator, Moderator and Chair of Council at the end of this year.  
Doska thanked her for her faithful work.   
 
At 12:15 p.m. the Moderator said grace and the Assembly recessed for lunch.  The lunch was 
prepared and served by the catering operation of the San Diego Rescue Mission which is in the 
neighborhood of the church.  This organization’s mission is “to spread the good news of 
salvation through Christ by serving the needs of the poor, addicted, abused, and homeless, thus 
improving the quality of their lives.  Our programs provide the rehabilitation and discipleship 
that allow us to achieve this mission, leading to positive, lasting change – and creating better 
lives for those we serve, their families, and the community as a whole.” 
 
 

PLENARY II 
 
The moderator reconvened the Assembly  at 1:15 p.m. 
 
REPORT OF THE PRESBYTERY OF LOS RANCHOS 
 
Presbytery Stated Clerk TE Forrest Claassen presented the report.  The presbytery has 
experienced a significant loss of churches totaling about one-third of its members over the last 
two years.  Conversely, they have welcomed several of the former Hanmi churches into their 
membership.  They are dealing with the question of how to engage with these congregations for 
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their good and the good of the presbytery.  He then spoke about the Placentia Presbyterian 
Church and their ministry to a local Hispanic community.  In the past they have had a Hispanic 
congregation nesting on their building.  They found that this model has not worked in the past, 
and the congregation is now calling a designated Associate Pastor to reach this group. 
 
A TRIBUTE TO DARREL MEYERS AND LEON FANNIEL  
 
At the end of 2015 TE Elder Darrel Meyers will be stepping down as Chair of the Justice, Peace 
and Integrity of Creation (JPIC) Work Group and TE Leon Farriel will be stepping down as the 
Coordinator of the Racial Ethnic Pastoral Leadership (REPL) Work Group.  Stated Clerk Doska 
gave a short tribute for their work with the Synod over many years and presented each of them 
with a leather bound copy of the new Presbyterian Hymnal.  Others were invited to share their 
memories and reminiscences of them and their work.  In honor of their services, Doska 
announced that the Synod will be making gifts of $2,500 to REPL and to JPIC.   
 
DISCUSSION OF OUR IDENTITY AS THE PC(USA) 
 
Doska Ross led a conversation using the questions from the denomination’s website survey.  
 
1.   Is it important to you that any congregation to which you belong has a relationship with the 

Presbyterian Church (U.S.A.)? 
2.   If someone asked you why you are Presbyterian rather than belonging to some other 

denomination, what would you tell them? 
3.   What are we better equipped to do as a national denomination that we could not do (or do as well) 

on our own as congregations, mid-councils, or networks? 
4.   Imagine the Presbyterian Church (U.S.A.) in its ideal form. 

o What does the Church already have/do that fits your ideal? 

o What does the Church need to change in order to reach this ideal? 
5.   What is the church called to be and do in the context of 21st century American culture? 
6.   Some denominations have short guiding statements. For example, the United Church of Christ is 

guided by the statement: “God is still speaking.” The United Methodist Church also has a statement: 
“Open hearts, open minds, open doors.” Additionally, the Church of the Brethren has “For the glory 
of God and my neighbors’ good.” More than a motto, these are their mantras. If you could imagine 
a mantra for the PC(USA) that could be used in a similar way to tell the world what sets us apart as a 
denomination, what might that look like? 

7.   Is there anything else you’d like to add about the PC(USA) and its identity, future, or direction? 
 
In small groups the commissioners and guests first shared their thoughts around the tables and 
later were invited to share with the entire assembly. 
 
 REPORT FROM PRESBYTERY OF THE PACIFIC 
 
Brandon Elledge and Branden Rogers presented a report and video about the presbytery’s recent 
mission trip to New Orleans.  This trip was co-sponsored by the presbytery and the National 
Black Presbyterian Caucus of Southern California and partially funded with a $5,000 gift from 
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the Synod’s Justice, Peace and Integrity of Creation Work Group.  They reported that the group 
was diverse and included several young people such as themselves.  They spent the time helping 
to rebuild homes for victims of Hurricane Katrina.  They reported that even though it has been 10 
years since the storm hit, the need in New Orleans is still great. 
 
REPORT FROM PRESBYTERIAN INVESTMENT AND LOAN PROGRAM 
 
TE Mickie Choi, PILP Development Specialist, provided a review of their products and 
highlighted a new  program  the “Restoring Creation” loan.  These loans are available to 
qualifying congregations engaged in projects that make churches more energy efficient thus 
becoming better stewards of God’s creation.  Projects that would qualify include high efficiency 
HVAC systems and water heaters, energy efficient lighting systems, solar panels and energy 
efficient roofing systems.  These loans offer discounted interest rates and flexible loan terms. 
 
REPORT OF THE COMMITTEE ON REPRESENTATION AND NOMINATIONS – 
PART 2 
 
RE Martha Kadue presented the report for the Committee. 
 
The Committee recommends that the Assembly confirm the following succession as 
provided in the Synod’s Bylaws: 

 
• The current Moderator, Kristin Leucht, automatically becomes the Chair of the Synod 

Commission of Assembly.   
• The current Vice-Moderator, Maurice Caskey, becomes the Moderator.  

 
The Committee on Representation and Nomination places in nomination the following 
persons: 
 
Vice-Moderator            Janice Takeda, SG, Wf-RE 
Janice is a member of Shepherd of the Valley Church in Hacienda Heights, San Gabriel 
Presbytery.  She is currently serving as an elder on the session and heads the worship and music 
committee and serves on the outreach and education committees.  She also teaches Sunday 
School and sings in the choir.  She is currently serving on the Presbytery Nominating Committee 
and in the past has  chaired the PJC and served as Presbytery Moderator. 
 
She has also been very active with Presbyterian Women having just finished serving as Synod 
PW Moderator and been a member of the planning team for the last two Church wide Gatherings 
of Presbyterian Women.  She is also active in her community as a member of Soroptimist of 
Puente Hills and serves on the board of Valley Housing Partners which places homeless families 
in permanent housing. 
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POLITY AND RECORDS COMMITTEE 
 

To be nominated in late 2015 and early 2016 and elected by the Commission of Assembly.  
 

PERMANENT JUDICIAL COMMISSION 
 
Class of 2021 
R. Winston Presnell, LR, Wm-TE 
Gerry Tayler, SD, Wf-RE 
Vacancy * 
 
          Currently Serving Members of the PJC (11 members) 
  Class of 2017        Class of  2019 
  Mickie Choi, RS, Af-TE    Michael Haggin, LR, Wm-TE 
  Peter Hintzoglou, SF, Wm-TE   Shelby Larsen, PA, Wf-TE 
  Larry Lindsay, SB, Wm-RE    Peter Lee, HM, Am-RE 
  Marie Castellano,  SG, Wf-RE   Izar Martinez, RS, Hm-RE 
 
* A person has been contacted, but has not yet responded.   The Commission of Assembly will 
elect that person at its next meeting. 
 
The Directors of the following three related entities are nominated by their respective 
nominating committees and approved by the Synod Assembly. 

 
ZEPHYR POINT PRESBYTERIAN CONFERENCE CENTER, INC. 

 
Class of 2018 
Dae Jung, SF, Am-TE (1st term) 
Jim Stueck, SB, Wm-RE (1st term) – pending final approval of the ZP board in December 

 
Directors for Presbyterian Camp and Conference Centers, Inc. and Monte Vista Grove 
Homes will be brought forth at a later time as both organizations are still in the process of 
nominating directors for the class of 2018. 
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The Synod Commission of Assembly and its Nominations Work Group place in nomination 
the following names for the Committee on Representation and Nominations: 
  
2016 chair:  to be determined later 
 
Class of 2016 
Frances Lin, SD, Af-RE (1st term) 
 
Class of 2018 
Art Ross, PA, Bm-TE (1st term) 
Tom Wickstrom, SD, Wm-RE (1st term) 
Carole Wheeler, SF, Wf-RE (1st term) 
Vacancy *  
 
* A person have been contacted but has not yet responded.  The Commission of Assembly will 
elect that person at its next meeting. 
         
 Currently Serving Members of CoRN (12 members) 
 Class of 2016      Class of 2017   

Robert Crowell, SG, Wm-TE    Martha Kadue, PA, Wf-RE 
Lynda McPherson, SF, Wf-RE   Paul Reeves, LR, Wm-TE 
James Shepard, RS, Wm-RE    Sylvie Karcher, RS, Wf-TE 
Vacancy to be filled by Frances Lin   Sharon Wakamoto, LR, Af-RE 

 
Individual Codes 
A Asian    m Male 
B Black   f Female 
H Hispanic  TE Teaching Elder 
ME Middle Eastern RE Ruling Elder  
N Native American      
W White 
 
Presbytery:  HM -  Hanmi; LR - Los Ranchos; PA – Pacific; RS – Riverside;  
   SB - Santa Barbara; SD - San Diego; SF - San Fernando; SG - San Gabriel  

 
                                                End of Report 

 
The Moderator invited nominations from the floor for any position.  There being no other 
nominations from the floor, it was VOTED to elect those nominated. 
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REPORT OF THE SYNOD EXECUTIVE 
 
Synod Executive Doska Ross reported that she, along with RE Maurice Caskey and RE Bill 
Hughes, will be attending a meeting in Dallas on November 30 and December 1 with synod 
representatives  and executives from all of the other synods.  The purpose of this meeting is to 
draft the report to the General Assembly addressing the findings of the meetings that have taken 
place among the synods as they seek to fulfill the GA mandate to develop a plan to reduce the 
number of synods to between 10 and 12.  An outside consultant has been retained to facilitate the 
discussion among the synod representatives with the synod executives invited to participate only 
to answer questions.  The report prepared for the meeting which presents the views of the 
persons that participated in meetings with the Synod of the Pacific and the Synod of the 
Southwest is presented below. 
 

Future of Synods Conversation 
Background 
In June of 2014 the General Assembly of the Presbyterian Church (U.S.A.) approved this action: 
 
Direct that a new configuration of synod boundaries be established [based on an emerging sense 
of purpose, partnership, context, and call] through a collaborative process between the synods 
and presbyteries resulting in no more than 10-12 synods. The synods shall report to the 222nd 
General Assembly (2016). 
 
Before this, in January of 2014, the Synod Executive called together leaders from the eight (later 
seven) presbyteries in the Synod to consider possibilities for the future of the presbyteries and the 
synod, given diminishing members, staff, and finances in the midst of losing many congregations to 
other Reformed bodies.  (The Synod by the end of 2015 will have lost about 25% of it churches and 
members; Los Ranchos Presbytery’s losses are closer to half of its members.) This group met twice 
but took no official action.  There was a consensus that something must be done at the presbytery 
level in light of the changing conditions.  Since then, some presbyteries have informally agreed to 
work together on various ministries, are sharing staff members, and are working across boundaries 
on a variety of mission endeavors.  There is minimal talk of merging, but there is much excitement 
about working together. 
 
Following the General Assembly action in June of 2014, the Synod of Southern California and Hawaii 
was focused on the gargantuan task of dissolving Hanmi Presbytery and moving its twenty member 
churches and 65 pastor members into the geographic presbytery where they were located. This 
work has consumed much of our time and attention and the person-power of more than 40 people 
serving on the teams that assisted in this undertaking. 
 
Process 
Eventually, the Synod put together a team representing our seven presbyteries to look into the 
possibilities of merger with another synod.  In January 2015, the team flew to San Jose for an 
overnight meeting with a group from the Synod of the Pacific, at its invitation. This conversation 
was amicable and educational, as we learned how each synod operates, what we have in common 
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and how we differ. There appear to be a number of areas in which we could do ministry together. 
We agreed to be open to future conversations together. 
 
In June of 2015, the same group of people from Southern California and Hawaii met in Orange 
County with a group from the Synod of the Southwest, at our invitation. Again, the team found 
much in common, some not so much, and an agreement to continue the conversation if warranted. 
In neither of the above meetings was there particular enthusiasm (nor animosity) about merging. 
Both of these meetings and their results were shared with the Synod Assembly. 
 
People 
The team representing the Synod of Southern California and Hawaii in this task consisted of: 
Maurice Caskey (RE, San Diego, Synod Vice-Moderator), Leon Fanniel (TE, Pacific, long history with 
Synod), Bill Hughes (RE, Santa Barbara, Synod Treasurer), Kristin Leucht (TE, San Fernando, Synod 
Moderator), Doska Ross (RE, Synod Stated Clerk), Jim Shepard (RE, Riverside, Trustee), Jo Smith (RE, 
Los Ranchos, Synod Trustees Moderator), Wendy Tajima (TE, San Gabriel, Executive Presbyter and 
Synod Trustee). 
 
Expense 
As of October 31, 2015, the Synod has spent nearly $5000 on the first two consultations. The final 
gathering of all the synods on November 30-December 1 will probably add another $2000 or so to 
these figures, totaling approximately $7000 spent on the consultations.  Additional costs may be 
forthcoming if people attend General Assembly in Portland to testify before the committee. 
 
Conclusions 
This process has been interesting and educational.  We, your Synod representatives, were open to 
whatever we might discover or uncover.  Our conclusions are:  (i) there is no practical way to merge 
entire synods given the geographic distances involved; and (ii) there is neither energy nor desire to 
move forward with a merger of any kind at this point.  We have learned, thanks to the process 
described in the first paragraph, that changes envisioned by the directive from the General 
Assembly are best accomplished if they arise organically from the various groups and are not 
imposed upon them from above.  At some point in the future this synod might realign itself with 
another synod, or more than one, because it actually makes sense to do so, not because we are 
being forced to do so.  It is our belief at this time that the synod boundaries in the Western reaches 
of the United States should remain as they are. 
 

End of Report 
 
An amendment to the report was presented and seconded to replace the work “forced” with the 
word “directed” in the next to the last sentence in the last paragraph so the sentence would read 
 

At some point in the future this synod might realign itself with another synod, or more 
than one, because it actually makes sense to do so, not because we are being forced 
directed to do so. 
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The amendment was approved and the report was approved as amended. 
 
Synod Moderator Kristin Leucht then declared a short recess prior to worship service which was 
to take place in the Chapel. 
 
CLOSING WORSHIP, INSTALLATION, AND THE LORD’S SUPPER 
 
Worship was conducted and the Lord’s Supper was celebrated with the Rev. Kristin Leucht 
officiating. Moderator Kristin Leucht presided at the installation of RE Maurice Caskey as 2016 
Synod Moderator.  An offering was taken for the San Diego Rescue Mission 
 
ADJOURNMENT 
 
The meeting was adjourned with prayer at the close of worship at 4:30 p.m. on Saturday, 
November 7, 2015. 
 
 
________________________________  ______________________________ 
 Fried R. Wilson, Journal Clerk   Doska Ross, Stated Clerk 
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April 16, 2016 
 

Synod of Southern California and Hawaii 
Commissions, Committees and Work Groups for 2016 

As of April 16, 2016 
 

Congregational Partnering Grants Work Group 
Linda Culbertson (chair) * PA  Jim Shepard ☻ RS 
Ken Baker * SF  Jim Stueck ☻ SB 
Maurice Caskey SD  David Won * PA 
N’Yisrela Watts-Afriyie* ☻ SG  Sue Currie ☻ LR 
Ken Gardner * ☻ SF  Martin Garcia * ☻ PA 
Catherine Hughes * ☻ PA    
     

Restricted Funds Work Group 
Jane Atkins Vasquez (chair) SG  Areta Crowell ☻ SF 
Chuck Wakamoto ☻ LR  Wendy Tajima *  ☻ SG 
Kristin Leucht * SF  Erin Thomas * RS 
Sallie Cuaresma PA  Ann Mills * SG 
Neal Neuenschwander *  ☻ PA    
     

Justice, Peace and Integrity of Creation Work Group 
Cliff O’Daniel ☻ PA  Ross Kinsler * SG 
Sue Davenport SB  Darrel Meyers *  ☻ SF 
Tom English SD  Sue Randerson SD 
Christine Dickerson * ☻ RS  Beryl Smith LR 
Carolyn Harris SG  Karen Speros RS 
Sunny Kang * (chair) PA  Carol Sherwood ☻ SF 
     

Racial Ethnic Pastoral Leadership Work Group 
-----Class of 2016-----   -----Class of 2017------  

Daniel Bahng * PA  Hagar Benitez (chair)  LR 
Joan West (secretary) PA  Steve Yamaguchi * SG 
Leon Fanniel *  PA  -----Class of 2018-----  
   Lois Hines (vice-chair) PA 
Narcissis Tucker * staff  RS    

-----------Not Assigned to a Class---------- 
Martin Garcia * ☻ PA  Sharon Wakamoto ☻ LR 
     
Narcissis Tucker * staff  RS    

 
Finance Committee 

Jim Stueck (chair) ☻ SB  Bill Hughes SB 
Bob Baker * SF  Donna Misterly RS 
Jack Shelver SD  Julie Sager LR 
Martha Kadue ☻ PA   Fried Wilson SG 
Maurice Caskey SD  Paul Nibarger ☻ PA 
     

Hanmi Executive Commission 
Susan Skoglund (mod) ☻ RS  Jo Smith LR 
Mark Hong * ☻ LR  Ann Hayman * PA 
Jim Stueck ☻ SB  David Won * (clerk) PA 

ECCL 1.4 
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April 16, 2016 
 

Permanent Judicial Commission 
-----Class of 2017-----   -----Class of 2019-----  

Mickie Choi * RS  Michael Haggin * (mod) ☻ LR 
Peter Hintzoglou * SF  Shelby Larsen * PA 
Larry Lindsay (clerk) SB  Peter Lee HM 
Marie Castellano SG  Izar Martinez RS 

-----------Class of 2021------- 
R. Winston Presnall *  LR  Jill Martinez * SG 
Gerry Tayler  SD    
     

Polity and Records Committee 
-----Class of 2016-----   -----Class of 2017-----  

Elizabeth Hicks PA  Robert Parker (chair) LR 
David Won * PA  Charles Rassieur * RS 

-----Not Assigned to a Class----- 
Mickey Stueck ☻ SB  Vacancy ☻ SD 
Steve Salyards ☻ SG  Vacancy  ☻ SF 
Forrest Claassen * ☻ LR    
     

Commission of Assembly 
-----Synod Officers-----   ---Presbytery Executives---  

Kristin Leucht * (chair/pres.) SF  Mickey Stueck (designee) ☻ SB 
Maurice Caskey (synod mod) SD  Ken Baker * SF 
Janice Takeda (vice-mod) ☻ SG  Michael Mudgett * SD 
Bill Hughes (treasurer) SB  Linda Culbertson * PA 
Doska Ross (clerk)   Marilyn Gamm *  RS 
   Wendy Tajima * ☻ SG 
   Forrest Claassen * ☻ LR 

 
---------Commissioners--------   --Added for Racial Ethnic Balance-- 
Sue Currie 4/2016 ☻ LR  Hagar Benitez 12/2014 LR 
Sam Roberts 4/2016 * ☻ RS  Elizabeth Hicks 12/2014 PA 
Vacancy ☻   David Won * 02/2016 PA 
Jim Shepard   6/2014 ☻ RS    
    

Committee on Representation and Nominations 
---Class of 2016---   -----Class of 2017-----  

Robert Crowell * SG  Martha Kadue ☻ PA 
Lynda McPherson SF  Paul Reeves * LR 
James Shepard ☻ RS  Sylvia Karcher * (co-chair) RS 
Frances Lin  SD  Sharon Wakamoto (co-ch)☻ LR 

--------------Class of 2018-------------- 
Art Ross *  PA  Suzanne Malloy SB 
Tom Wickstrom ☻ SD  Carole Wheeler  SF  
     

* Indicates Teaching Elder or Commissioned Ruling Elder 
☻ Indicates 2016 Assembly Commissioner 

Names in italics denote member named at the 2016 fall assembly 
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COMMITTEE ON REPRESENTATION AND NOMINATIONS 
Report to Synod Assembly Spring 2016 

Westminster Gardens, Duarte, CA 
 
The Committee on Representation and Nominations met in March 2016 to place 2016 
Synod Assembly Commissioners on committees and work groups in light of the new 
bylaws which were adopted at the November 2015 assembly.  These new bylaws 
require that: 

• The majority of the members of the two ecclesiastical committees – Polity and 
Records and Representation and Nominations – must be commissioners to the 
Synod Assembly; 

• The Commission of Assembly shall have four members who are currently serving 
as Synod Commissioners; and 

• The other committees, task forces and subgroups shall have at least two Synod 
Commissioners as members. 

 
1. The Committee nominates the following Synod Commissioners to serve on 

these groups: 
 

Commission of Assembly 
 

RE Sue Currie (LR) White female 
TE Sam Roberts (RS) Black male 
Vacancy to be filled 

Note: RE Jim Shepard (RS) is currently serving as one the four members 
 

Polity and Records Committee  
 

RE Mickey Stueck (SB) White female     Vacancy (female) to be filled – SD 
RE Steve Salyards (SG) White male   Vacancy to be filled – SF 
TE Forrest Claassen (LR) White male 
 

Congregational Partnering Grants Work Group 
 
TE N’Yisrela Watts-Afriyie (SG) Black female  TE Ken Gardner (SF) White male 
TE Catherine Hughes (PA) Black female   TE Martin Garcia (PA) Hispanic male 

Note: Three other commissioners are currently serving on this group 
 

Restricted Funds Work Group 
 
TE Neal Neuenschwander (PA) White male 

Note: Three other commissioners are currently serving on this group 
 
 

Ecclesiastical 1.4a 
Gray 
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Justice, Peace and the Integrity of Creation Work Group 
 

RE Carol Sherwood (SF) White female 
Note: Three other commissioners are currently serving on this group 

 
Racial Ethnic Pastoral Leadership Program 

 
TE Martin Garcia (PA) Hispanic male 
RE Sharon Wakamoto (LR) Asian female  
 

Finance Committee 
 

RE Paul Nibarger (PA) White male 
Note: Two other commissioners are currently serving on the committee 

 
 
2. The Committee on Representation and Nominations nominates Ruling 
Elder Robert Parker (LR) to serve as chair of Polity and Records Committee. 
 
 
 
 
Presbytery:  LR - Los Ranchos; PA – Pacific; RS – Riverside;  SB - Santa Barbara; 
   SD - San Diego; SF - San Fernando; SG - San Gabriel  
 



SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
Committee of Cross-Presbytery Ministries 

 
RESTRICTED  FUNDS 

APPLICATION INSTRUCTIONS AND GUIDELINES 
 
APPLICATION PROCESS 
 
Unassigned Restricted Funds of the Synod of Southern California and Hawaii are 
available for application by all presbyteries and sessions within the Synod.  These 
councils may apply on behalf of racial ethnic constituency groups for mission work within 
its bounds or with a view to make a grant to another organization. CCPM Related 
Mission Partners may also apply for these grants as long as the project is supported by 
at least two presbyteries. 
 
There are some permanent funds, which generate an annual income stream; others on 
this list are primarily dependent on monies received in the previous year. The maximum 
amount for a grant will generally be $10,000 to $15,000 or the amount in the fund, 
whichever is less.  The Synod will also consider a grant application in excess of this 
amount.  It may also chose to award a grant recipient less than the amount requested in 
its initial application.  Preference will be given to new programs or the creative expansion 
of existing programs.  Grants are not intended to be used for staff salaries.  Preference 
will also be given to projects where matching funds from local sources are available. 
 
Grants are made on a one-time basis and must be used within one year from the date a 
grant is distributed or the specified time period described in the application or grant 
letter. The grant will usually be distributed in a lump sum, but may be distributed as 
periodic payments.  It is the responsibility of the grant recipient to provide a final written 
report on the project which will include.  This will include a presentation at a meeting of 
the Committee on Cross-Presbytery Ministries and perhaps a broader group as well.  
The report should review the project and share with the group what worked, what did not 
work, and what could have been done differently.  This is intended to provide a learning 
and motivational experience for all.    
 
The Synod may also require the recipient to provide periodic progress reports as a 
condition of the grant.  Ordinarily, a governing body that has previously received a grant 
cannot receive an additional grant until an evaluation has been submitted or confirmation 
provided that funds were spent appropriately. 
 
A requesting council or Related Mission Partner must complete an application form 
describing the proposed use for the funds and the income and expenses of the project.  
Requests submitted by churches must be approved by the session and signed by the 
Clerk of Session.  They also must be endorsed by the Presbytery Executive or an 
authorized presbytery representative.  Requests from Related Mission Partners must be 
endorsed by presbytery representatives of at least two presbyteries.  Requests from 
presbyteries are to be signed by the presbytery executive or authorized representative.   
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APPLICATION REVIEW PROCESS 
 
To be considered, application descriptions must be consistent with donor restrictions.  
Because there is a limited amount of money in the funds, the committee makes every 
effort to review each application based on completeness of the application, evaluation 
guidelines in the next section, merit of the program/project, and whether the 
program/project can be accomplished with less than the full funding request.  In addition, 
the Committee encourages partnership with other governing bodies whenever possible.     
 
EVALUATION PROCESS AND GUIDELINES 
 
The Restricted Funds Work Group will review applications and make recommendations 
based on the factors set out below.  Applicants should consider these guidelines as they 
are writing an application to the extent they are relevant for the particular project.   
 

1. Does the project meet the restrictions for the particular fund? 
2. What is the degree of Presbyterian involvement? 
3. What is the availability of matching funds? 
4. What amount of other support is provided by applicant, including volunteer 

time and in kind services? 
5. What percentage of applicant’s mission giving goes to support General 

Assembly Mission? 
6. Is the local church and presbytery current in its per capita giving? 
7. What length of time has the applicant supported the project? 
8. For start-up programs, what is the availability of other monies to continue the 

program in the future? 
9. How does the program promote the goal of partnership in carrying out the 

applicant’s mission? 
10. Where does this fall within the mission priorities of the applicant? 
11. How many people does the program serve? 
12. What is the amount of local support? 
13. What is the evidence of ongoing commitment? 
14. What is the program’s record of accomplishment? 
15. What is the total program cost compared with the application request? 
16. What will be the direct impact of the program on people? 
17. For new programs, how quickly can the program begin? 
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
APPLICATION FOR USE OF RESTRICTED FUND 

 
 
 

 
1. To Be Completed by Requesting Session, Related Mission Partner or Presbytery 
Restricted Fund/Number (as stated on The Synod Restricted Funds list): 
 
If application was made to other restricted funds for same program/project, please list fund numbers: 
 
 

Grant amount requested (must equal or exceed 
$500): 
$ 

Have you previously received a restricted fund grant? 
 

 Yes  No Total Program/Project Budget (Please complete 
budget worksheet):   
$ 

If so, which year did you receive the restricted fund grant? Year:  For  Synod Use Only – Amount Granted 
$ 

 
Applicant name and address (presbytery, church or related mission partner):  Designated program/project contact: 

 
 

Name 

    
 

Name 

 
 
 

 
 

Address 

    
 

Phone Number 

 
 
 

 
 

City, State, Zip 

  
 
 

  
 

E-mail Address 

 
 
 

 
 
If applicant is a church (session), please provide the following information for the prior calendar year: 
 
 

 

Church Membership   
 
Operating Budget   

$ 
 
Amounts Contributed to Presbytery, Synod and GA (Excluding Per Capita)   

$ 
 
Proposed Use: This should be responsive to Evaluation Guidelines found in the application instructions.  Approved applications receive a one-time grant, 

distributed in a lump sum.  Grants must be used within one year of distribution.  Please limit your response to sections a – d to no more 
than two pages.  

 
a) Short Description (briefly describe the program/project for which funding is requested): 

     
 
 

 
b) Is this an ongoing program/project or a new initiative (please explain): 

 
 
 
 

c) Are funds being received from other sources to support this program/project?  If so, what are the sources and how much? 
 

 
 
 

d) Background (more detailed description of program/project, and please indicate partnership with other governing bodies or other 
entities): 
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
APPLICATION FOR USE OF RESTRICTED FUND 

 
 
 

 
 

Proposed Use (continued): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Budget for Project/Program (Revenue Should Equal Expenses) 
 

 
Revenue Item 

 
Amount 

 
Expense Item * 

 
Amount 

 
GA Grant Requested 

 
 

 
 

 
 

 
Individual Contribution(s) 

 
 

  
 

 
Presbytery 

 
 

 
 

 
 

 
Synod 

 
 

  
   

 

Other: (Describe each item over 10% of 
budget) 

 
 

  
 

 
 

 
 

  

 
Total Project Revenue  

 
Total Project Expense  

 
                        * List and describe each major expense item 
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
APPLICATION FOR USE OF RESTRICTED FUND 

 
 
 

 
 
 
2. Presbytery Comment(s) on Proposals from Local Churches and Related Mission Partners 
 
 
 
 
 
3.  Required Signatures 
 
      

 
 

 

  
 

 

  
 
 

  
 

 
Clerk of Session or 

Related Mission Partner Signer 
 Church Name or 

 Related Mission Partner 
 Signature  Date 

 
 

 
  

 
  

 
  

 
Presbytery Representative  Presbytery Name and Address  Signature  Date 

 
 
 
 

Page 3 

 



Revised November 2015 
 

Synod of Southern California and Hawaii  

PRESBYTERIAN CHURCH CONGREGATIONAL PARTNERING GRANTS PROGRAM 

PROTOCOL 

The Congregational Partnering Grants Program was developed by the Synod in 2005. It allotted an 
initial $300,000 per presbytery to be used as a matching grant for funding an outstanding project or 
projects aimed at new church development or revitalization within each presbytery.  An additional 
$150,000 per presbytery was allocated in 2013 for the same purpose.  The application requirements, 
when used as matching funds for a particular proposal or application seeking funding from General 
Assembly Mission Grants and/or Presbyterian Investment and Loan Program (PILP), must follow the 
specific guidelines for the particular program for which application is made.  The Synod’s 
Congregational Partnering Grants Program receives proposals for projects that are not funded through 
the General Assembly Mission Grant Program or Presbyterian Investment and Loan Program (PILP) 
and evaluates proposals that are submitted for funding through those programs when a Synod 
endorsement is required. 
 
Requirements 
 
1. Presbyteries and their project(s) being supported must present an action plan outlining full 

participation in the life of the higher governing bodies on the part of both. 
 
2. The Project(s) being supported is required to participate in Mission Giving to Presbyterian 

causes annually. 
 
3. Matching Project Funds are not required but their existence will be beneficial to the application 

decision. In-kind contributions will not be considered as “matching funds” but, again, will be 
helpful when the project is considered. Synod may issue one lump sum grant per project. In the 
event such a project is discontinued, then all unused Synod Congregational Partnering Grant 
Funds are to be returned to the Synod for future use in another project within that Presbytery.  

 
4. All grant applications should be sent to the Synod Office and must include a one-page summary 

by the presbytery about the planned use of the Synod Congregational Partnering Grant, 
including: 

 
• A brief narrative description of the presbytery’s involvement in and/or support to the mission 

of this project, including a statement to support why this project is a presbytery priority. 
 

• Identify the plan for sustaining leadership, pastoral development and resources, such as 
finances and talent.  Is there a plan for continued support to help ensure sustainability? 

 
• A project timeline including the desired date(s) for the Synod grant to be received. 

 
• Other anticipated sources of funding for the project. 
 

5. The plan should also provide the following: 
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• Documentation of the specific assistance being given by the presbytery (this could be 

financial, coaching or support of the pastoral leadership, or other means of showing the 
presbytery’s investment in the project). 

 
• How the project will be evaluated by the presbytery. 
 
• A copy of the presbytery action authorizing the application and any use of presbytery 

resources by the executive body of the presbytery or the presbytery at a stated meeting. 
 
Evaluation 
 
The Commission of Assembly has a Congregational Partnering Grants Work Group that reviews all 
applications.  Members of the Work Group are available for consultation with those in a presbytery who 
are developing an application.  The applicant must be in conversation with the presbytery regarding the 
proposed project.  It is expected in this grant program, as well as those from the General Assembly, that 
the presbytery has oversight and evaluation responsibilities for the ministries within its boundaries.  This 
includes follow-up oversight to ensure grant funds are being expended for the purpose(s) granted as well 
as meeting project goals and objectives. 
 
1. The Congregational Partnering Grant Work Group may require a conversation that includes 
presbytery leadership, as part of the application process to discuss longer-term plans and project 
sustainability. 

 
2. In order to facilitate timely action by the Synod to coordinate with the General Assembly deadlines, the Work 
Group may make its recommendation to the Commission of Assembly, which is authorized to act between 
meetings of the full Synod Assembly.  The Work Group may also take its recommendation directly to the Synod 
Assembly via the Stated Clerk. 
 
3. Monitoring for Success: The Congregational Partnering Grants Work Group will receive copies of and 
regularly review all progress reports made by the project to the presbytery, the Synod, and the General Assembly 
or PILP entities. 
 
Grant Application Forms and Resources 
 
The General Assembly Mission Grant Program has a detailed listing of the types of grants it funds and the criteria 
needed to be met in order to qualify for funding. There are application forms for each type of grant and 
instructions for completing the various types of applications. Other resources are also available, including a 
manual for grant writing.  Please refer to the PC(USA) website for this information and the available resources. 
 

http://www.pcusa.org/search/?criteria=Mission+Grant+Program    
 

To learn about the offerings from the Presbyterian Investment and Loan Program: https://pilp.pcusa.org/ 

  
For other types of proposals, the Congregational Partnering Grants Work Group can provide guidelines for 
preparing an application.  Please contact the Synod for referrals to the Work Group for assistance. 

http://www.pcusa.org/search/?criteria=Mission+Grant+Program
https://pilp.pcusa.org/


Report of the Synod Executive & Stated Clerk – Doska Ross 

April 16, 2016 

Five years ago on April first I began my service to the Synod of Southern 
California and Hawaii.  I admit to beginning with some trepidation.  I had heard 
that this was a synod in a downward spiral, with most of its attention being taken 
up with remedial complaints, with little love lost between the synod and its 
presbyteries, with the whole denomination ready to get rid of all the sixteen 
synods. Some people asked me if I thought there would even be a synod at the end 
of my first three-year term. And it was a valid question. 

In these five years I believe we have seen some improvements -   

• The Synod’s relationship with the presbyteries is better than it was- the trust 
has been increasing and working relationships are improving; 

• The Synod has continued providing funding for all sorts of mission projects 
sponsored by the presbyteries and continues to be strong financially, able to 
provide such funding for years to come; 

• At our request and at General Assembly’s direction, the Presbytery of Hanmi 
has been dissolved and almost all of the 65 ministers and twenty 
congregations have been or will soon be transferred to geographic presbyteries 
or another Reformed denomination or dissolved. These congregations are 
starting to be seen as assets in their new presbytery homes; 

• The number of Synod PJC cases has diminished significantly; most of the 
remaining cases have to do with congregations wanting to leave the 
denomination rather than internal fighting among congregation members and 
sessions; 

• The future of synods, while still in question, will be determined definitively 
during the coming General Assembly in Portland, and I predict we will 
continue as a synod into the foreseeable future. 

After much prayer and hesitation, I have decided not to stand for re-election at the 
end of my term on March 31, 2017. I would like to retire at the end of 2016, or a 
short way into 2017 if my replacement is not ready to go by January.  

I have loved my service with you and will miss many aspects of this work, but it is 
time for a new leader to be brought forward, one who can assist you to discover 
what God is calling the Synod to be and do in the years ahead. 

I am asking you to take action today to direct the Stated Clerk and the Commission 
of Assembly to work with the Committee on Representation and Nominations to 
begin the process to search for and elect a new Stated Clerk/Executive. 
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Synod of Southern California and Hawaii 
 

Synod Assembly – April 16, 2016 
Westminster Gardens – Duarte, California 

 
 
Request for Additional Funds for the CARECEN’s Refugee Families Program 
 
At its October meeting, Synod Commission of Assembly approved a grant of $25,000 to 
Presbytery of the Pacific.  This grant was for a “Legal Orientation Program” housed at 
CARECEN (the Central American Resource Center of Los Angeles) to support Central 
American refugees with legal service providers, as well as social, mental health, and 
medical service providers.  The Commission also approved an additional grant of 
$25,000 after the first seven months of operation if they could demonstrate that the 
program is in operation and there is an on-going plan for the future.  The money was 
taken from the Gregory Funds as will be the second requested grant. 
 
CARECEN and Presbytery of the Pacific have provided the attached report and budget 
as requested and now ask that the Synod release the second grant of $25,000. 
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      CENTRAL AMERICAN RESOURCE CENTER / CENTRO DE RECURSOS CENTROAMERICANOS 

   

  Quarterly Report 1: January 2016 – March 2016
 

 Organization Contact:          Erika D. Pinheiro, Managing Attorney 
                                                                                                   2845 West 7th Street, Los Angeles, CA 90005 

(213) 385-7800, ext. 131 epinheiro@carecen-la.org  
www.carecen-la.org  

Program Update 

CARECEN’s Refugee Families Program, which launched in January of 2016, teaches families about their 
legal rights, explains the immigration court proceedings, and connects families with appropriate 
medical, mental health, and other social services.  Program participants are individually screened and 
have the opportunity to discuss their cases with an attorney. CARECEN assists in filing motions and 
completing applications for asylum, and is working to recruit volunteer attorneys willing to offer 
additional assistance to our community.  
 
In its first 90 days, The Refugees Families Program has:  

 Conducted intakes with 116 people, including 91 adults and 25 children.  

 Received 91 referrals from our partners 
o Dozens of referrals from the Immigration Court and other non-profit agencies 
o 16 from the Los Angeles Unified School District (LAUSD) 
o 6 from the School Enrollment Placement Assessment (SEPA) Program 

 Completed 6 Change of Venues and 8 Change of Address forms 

 Prepared and submitted 13 asylum applications 

 Held 6 Legal Orientation workshops with 256 attendees (The next one will be on Thursday, April 
7, 2016, for which 24 individuals are already registered) 

 Held 2 asylum workshops (our third is Saturday, April 30, 2016) 

 Placed three families with pro bono counsel 
 

The need for CARECEN’s Refugee Family Program is acute. There are no other non-profit legal service 
providers in Los Angeles regularly accepting these types of asylum cases. Families are often turned away 
and referred to costly private attorneys that most simply can’t afford. Many families get frustrated and 
turn to unscrupulous attorneys or notarios, who charge for work they are not qualified to perform, 
which ends up hurting the families’ chances at obtaining asylum. CARECEN has seen an increased 
number of families who have been defrauded, or who have received deportation orders due to lack of 
access to competent legal assistance. Assisting families in these last-minute emergency cases will often 
take days of staff time, and we do not have capacity to meet the growing need for our services.  
 
One of the biggest challenges we face is that we are unable to speak with every refugee family before 
they receive deportation orders. Families released from detention are rarely told what do if they change 
their address or move to another state. They do not know the difference between Immigration Court 
and the Intensive Supervision Appearance Program (ISAP), or that they have to inform both of any 
change of address. Due to this lack of knowledge, they do not receive their hearing notices from court, 
miss their court hearings and receive deportation orders in absentia. Most families are not aware they 
have a deportation order in absentia until they receive a legal screening from CARECEN. Recently, we 
helped a family that had changed their address with their ISAP officer, but not with the court, resulting 

 Refugee Families Program 
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in a deportation order. Our staff worked diligently to file a Motion to Reopen their case, and we 
received an approval to re-open their case within a month and now the refugee family has their first 
hearing in November and has a real chance to fight to legally stay in the United States. 
 
Most of the parents and children who participate in our clinics have suffered trauma in their home 
countries and on the journey to the United States; many families have had this trauma compounded by 
extended stays in immigration detention facilities. Once released, these families do not have work 
authorization, face housing and food instability, and often present with an acute need for medical and 
mental health services. CARECEN has worked closely with CLUE and World Vision to provide 
participating families with donated clothes and food, transit tokens, baby wipes and diapers, and 
children’s books, as well as with free childcare during our legal workshops. CARECEN, in partnership with 
AltaMed, also offers free on-site medical insurance enrollment (Medi-Cal and My Health LA) at our legal 
orientations, enabling our participants to quickly access vital medical and mental health care. CARECEN 
and CLUE volunteers also compile lists of social service providers close to each participant’s home so 
that the Refugee Families feel supported by and connected to their new communities. 
 
Newly-arrived refugee families are subject to a “rocket docket” in the immigration courts, where their 
cases are fast-tracked through an expedited process with no public defender, leaving them little time to 
find legal assistance for incredibly complex asylum claims. The immigration judges require that families 
fill out an asylum application, in English, and properly submit these applications before the court within 
the first few hearings; those who are unable to complete and submit the forms are not eligible for work 
authorization and are ordered deported. Families suffering from post-traumatic stress disorder, or those 
experiencing housing or food instability, are even less likely to be able to complete these applications. 
CARECEN has assisted over a dozen families by completing asylum applications and properly preparing 
them for filing. After submitting the applications, families are eligible for work authorization and have an 
additional year or two to work with CARECEN to secure legal representation.  
 
Why a clinic over representation? Each family asylum case costs $5,000-$10,000. With $80,000, 
CARECEN would only have been able to help a maximum of 8-16 families. With $80,000 towards the Pro 
Se clinics, we will be able to assist hundreds of families through the court process. Helping families file 
pro se asylum applications enables applicants to obtain work authorization and avoid deportation. 
Through the clinics, we are also able to connect more families with vital social services, as well as utilize 
more volunteers from our partners’ church congregations interested in assisting the Refugee Families.  
 
The case for additional funding. Staff time spent on the program has already exceeded our original 
budget (see revised budget). The demand for our program has been overwhelming; we currently have a 
waitlist of several dozen families for legal consultations, as well as a waitlist of several dozen more for 
asylum application assistance. We continue to work to recruit volunteer attorneys to participate in our 
clinics and take on cases for free representation, but CARECEN attorneys must often handle emergency 
cases where there is no time to find outside assistance. For example, CARECEN assisted a family that 
presented themselves at the border together; the mother and children were released to Los Angeles, 
but the father was detained. When the mother sought our services, her husband was days away from 
being deported back to his death in Central America after a series of interviews and hearings at which he 
was not able to present any evidence or witnesses, in serious violation of his due process rights. 
CARECEN staff spent several full days on the case, and was successfully able to stop the father’s 
deportation. We cannot help but be moved by the plight of these families, but must ensure the long-
term viability of this program and our larger organization by adequately covering our costs. We are 
grateful for your support, and hope that you can find a way to increase your contribution to our efforts 
so that we can continue to help refugee families in crisis.  
 

CARECEN Refugee Families Program, Report 1 
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PERSONNEL EXPENSES Project Budget Full-year Budget Actual Costs

(7.5 months) (12 months)

Salaries

Communications Director (0.20 F/T) 6,000$                              9,600$                                  9,600$                                 

Project Coordinator (1.0 F/T)  23,400$                            37,440$                                37,440$                               
Managing Attorney  (0.10 F/T projected, .25 

FTE Actual) 4,500$                              7,200$                                  18,000$                               

Legal Director (0.10 F/T) 7,500$                                 

Legal Assistant (.5 F/T) 15,600$                               

Total - Salaries 33,900$                            54,240$                                88,140$                               

Employee Benefits

Communications Director (0.20 F/T) 520$                                 833$                                     833$                                    

Project Coordinator (1.0 F/T)  2,716$                              4,346$                                  4,346$                                 

Managing Attorney  (0.10 F/T projected, .25 

FTE Actual) 332$                                 531$                                     1,328$                                 

Legal Director (0.1 F/T) 531$                                    

Legal Assistant (.5 F/T) 2,173$                                 

Total - Employee Benefits 3,568$                              5,710$                                  9,211$                                 

Payroll Taxes

FICA 1,620$                              2,593$                               2,593$                               

State Disability Insurance 80$                                   126$                                  126$                                  

State Unemployment Insurance 933$                                 1,492$                               1,492$                               

Total - Payroll Taxes 2,633$                              4,211$                                  4,211$                                 

TOTAL PERSONNEL EXPENSES 40,101$                            64,161$                             101,562$                           

OPERATING EXPENSES

Phone 1,250.00$                           2,000$                            2,000$                            

Mileage 500.00$                              800$                               800$                               

Copies 625.00$                              1,000$                            1,000$                            

Equipment 938.00$                              1,500$                            1,500$                            

Utilities 750.00$                              1,200$                            1,200$                            

Supplies 469.00$                              750$                               750$                               

Insurance 625.00$                              1,000$                            1,000$                            

Mainteanance/Janitorial Service 531.00$                              850$                               850$                               

Trash Collection 188.00$                              300$                               300$                               

Sub-total Operating Expenses 5,876.00$                           9,400$                               9,400$                               

TOTAL DIRECT COST 45,977$                            73,561$                             110,962$                           

Indirect Cost

10% of Direct Cost 4,598$                              7,356$                               11,096$                             

TOTAL --  Legal Representation 

Program Expenses 50,575$                            80,917$                             122,058$                           

Central American Resource Center (CARECEN)

Pro Se Asylum Clinic Budget



SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
Committee of Cross-Presbytery Ministries 

 
RESTRICTED  FUNDS 

APPLICATION INSTRUCTIONS AND GUIDELINES 
 
APPLICATION PROCESS 
 
Unassigned Restricted Funds of the Synod of Southern California and Hawaii are 
available for application by all presbyteries and sessions within the Synod.  These 
councils may apply on behalf of racial ethnic constituency groups for mission work within 
its bounds or with a view to make a grant to another organization. CCPM Related 
Mission Partners may also apply for these grants as long as the project is supported by 
at least two presbyteries. 
 
There are some permanent funds, which generate an annual income stream; others on 
this list are primarily dependent on monies received in the previous year. The maximum 
amount for a grant will generally be $10,000 to $15,000 or the amount in the fund, 
whichever is less.  The Synod will also consider a grant application in excess of this 
amount.  It may also chose to award a grant recipient less than the amount requested in 
its initial application.  Preference will be given to new programs or the creative expansion 
of existing programs.  Grants are not intended to be used for staff salaries.  Preference 
will also be given to projects where matching funds from local sources are available. 
 
Grants are made on a one-time basis and must be used within one year from the date a 
grant is distributed or the specified time period described in the application or grant 
letter. The grant will usually be distributed in a lump sum, but may be distributed as 
periodic payments.  It is the responsibility of the grant recipient to provide a final written 
report on the project which will include.  This will include a presentation at a meeting of 
the Committee on Cross-Presbytery Ministries and perhaps a broader group as well.  
The report should review the project and share with the group what worked, what did not 
work, and what could have been done differently.  This is intended to provide a learning 
and motivational experience for all.    
 
The Synod may also require the recipient to provide periodic progress reports as a 
condition of the grant.  Ordinarily, a governing body that has previously received a grant 
cannot receive an additional grant until an evaluation has been submitted or confirmation 
provided that funds were spent appropriately. 
 
A requesting council or Related Mission Partner must complete an application form 
describing the proposed use for the funds and the income and expenses of the project.  
Requests submitted by churches must be approved by the session and signed by the 
Clerk of Session.  They also must be endorsed by the Presbytery Executive or an 
authorized presbytery representative.  Requests from Related Mission Partners must be 
endorsed by presbytery representatives of at least two presbyteries.  Requests from 
presbyteries are to be signed by the presbytery executive or authorized representative.   
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APPLICATION REVIEW PROCESS 
 
To be considered, application descriptions must be consistent with donor restrictions.  
Because there is a limited amount of money in the funds, the committee makes every 
effort to review each application based on completeness of the application, evaluation 
guidelines in the next section, merit of the program/project, and whether the 
program/project can be accomplished with less than the full funding request.  In addition, 
the Committee encourages partnership with other governing bodies whenever possible.     
 
EVALUATION PROCESS AND GUIDELINES 
 
The Restricted Funds Work Group will review applications and make recommendations 
based on the factors set out below.  Applicants should consider these guidelines as they 
are writing an application to the extent they are relevant for the particular project.   
 

1. Does the project meet the restrictions for the particular fund? 
2. What is the degree of Presbyterian involvement? 
3. What is the availability of matching funds? 
4. What amount of other support is provided by applicant, including volunteer 

time and in kind services? 
5. What percentage of applicant’s mission giving goes to support General 

Assembly Mission? 
6. Is the local church and presbytery current in its per capita giving? 
7. What length of time has the applicant supported the project? 
8. For start-up programs, what is the availability of other monies to continue the 

program in the future? 
9. How does the program promote the goal of partnership in carrying out the 

applicant’s mission? 
10. Where does this fall within the mission priorities of the applicant? 
11. How many people does the program serve? 
12. What is the amount of local support? 
13. What is the evidence of ongoing commitment? 
14. What is the program’s record of accomplishment? 
15. What is the total program cost compared with the application request? 
16. What will be the direct impact of the program on people? 
17. For new programs, how quickly can the program begin? 
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
APPLICATION FOR USE OF RESTRICTED FUND 

 
 
 

 
1. To Be Completed by Requesting Session, Related Mission Partner or Presbytery 
Restricted Fund/Number (as stated on The Synod Restricted Funds list): 
 
If application was made to other restricted funds for same program/project, please list fund numbers: 
 
 

Grant amount requested (must equal or exceed 
$500): 
$ 

Have you previously received a restricted fund grant? 
 

 Yes  No Total Program/Project Budget (Please complete 
budget worksheet):   
$ 

If so, which year did you receive the restricted fund grant? Year:  For  Synod Use Only – Amount Granted 
$ 

 
Applicant name and address (presbytery, church or related mission partner):  Designated program/project contact: 

 
 

Name 

    
 

Name 

 
 
 

 
 

Address 

    
 

Phone Number 

 
 
 

 
 

City, State, Zip 

  
 
 

  
 

E-mail Address 

 
 
 

 
 
If applicant is a church (session), please provide the following information for the prior calendar year: 
 
 

 

Church Membership   
 
Operating Budget   

$ 
 
Amounts Contributed to Presbytery, Synod and GA (Excluding Per Capita)   

$ 
 
Proposed Use: This should be responsive to Evaluation Guidelines found in the application instructions.  Approved applications receive a one-time grant, 

distributed in a lump sum.  Grants must be used within one year of distribution.  Please limit your response to sections a – d to no more 
than two pages.  

 
a) Short Description (briefly describe the program/project for which funding is requested): 

     
 
 

 
b) Is this an ongoing program/project or a new initiative (please explain): 

 
 
 
 

c) Are funds being received from other sources to support this program/project?  If so, what are the sources and how much? 
 

 
 
 

d) Background (more detailed description of program/project, and please indicate partnership with other governing bodies or other 
entities): 
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
APPLICATION FOR USE OF RESTRICTED FUND 

 
 
 

 
 

Proposed Use (continued): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Budget for Project/Program (Revenue Should Equal Expenses) 
 

 
Revenue Item 

 
Amount 

 
Expense Item * 

 
Amount 

 
GA Grant Requested 

 
 

 
 

 
 

 
Individual Contribution(s) 

 
 

  
 

 
Presbytery 

 
 

 
 

 
 

 
Synod 

 
 

  
   

 

Other: (Describe each item over 10% of 
budget) 

 
 

  
 

 
 

 
 

  

 
Total Project Revenue  

 
Total Project Expense  

 
                        * List and describe each major expense item 
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SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
APPLICATION FOR USE OF RESTRICTED FUND 

 
 
 

 
 
 
2. Presbytery Comment(s) on Proposals from Local Churches and Related Mission Partners 
 
 
 
 
 
3.  Required Signatures 
 
      

 
 

 

  
 

 

  
 
 

  
 

 
Clerk of Session or 

Related Mission Partner Signer 
 Church Name or 

 Related Mission Partner 
 Signature  Date 

 
 

 
  

 
  

 
  

 
Presbytery Representative  Presbytery Name and Address  Signature  Date 
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Urban Garden Project 
Union Church Los Angeles (Pacific Presbytery) 

Union Church LA has a vision for a sustainable agricultural project that will serve important 
environmental and social justice needs of Skid Row and Little Tokyo, their ministry context 
of urban Los Angeles.  This project reflects their desire to be good stewards of God’s 
creation and use their gifts to find creative solutions to some of the most pressing problems 
that affect the poorest and most vulnerable in our society while being cognizant of the 
severity of the impact of the climate crisis and the need to find creative water-saving 
solutions for agriculture. This urban farm will provide healthy, locally grown organic fruits 
and vegetables to their immediate neighborhood through creation of a sustainable, solar-
powered, community-based farms that uses a water-wise conservation strategy.  

The project’s Tower Garden System is soil-less, and its vertical aeroponic design (developed 
by NASA) uses 95% less water than soil-based farming. The plan is to install ten (10) 
vertical tower planters (each planter has 44 growing areas), and eventually solar panels, to 
power the tower gardens. Following the initial installation phase, the project will train local 
seniors and job-ready former homeless through Union Rescue Missions’ Job Development 
Program in the maintenance and care of the Tower Gardens.  

This funding request for $6,000 for purchasing and installing towers was approved at the 
February 13, 2016, JPIC meeting. The total cost of the project is $36,000, and they have 
already received $20,000 grant from the Pacific Presbytery. The Union Church LA is 
committed to raising the rest of the funds.  

 
Peace Kids Mission/Service Trip 

United University Church (Pacific Presbytery) 

The purpose of this project is for twelve (12) members of the Youth Leadership Academy to 
grow in peacemaking and creation care by volunteer for a Day of Service in Sequoia 
National Park in the Fall of 2016. Besides learning about Sequoias and meditating on God’s 
good creation, they will also study concrete steps they can take to help with conservation 
and protection of these ancient trees and our national parks through nonviolent social 
action. Most of the young people in the Peace Camp program have spent their entire lives in 
the urban landscape living in poverty, and have not had the transformational experience of 
the vast wilderness of our national parks, let alone the experience of encountering trees 
that existed before Jesus’ birth and have stood the test of time.  

The goal of this mission/service trip is to help these young people grow in their 
effectiveness as leaders in peace and justice within UUC community, neighborhood, 
Presbytery, and Synod. As they experience the transformative effects of “awe” when 
immersed in nature on such a grand scale, they will be able to see God’s handiwork and 
better understand our call to stewardship for creation.  

This grant request for $2,000 for the cost of van rentals, drivers, gas, and camping 
equipment related to the trip was approved at the April 2, 2016, JPIC meeting. The total 
cost of the project is $2,500 and the youth already raised $360 by hosting a pancake 
supper for Fat Tuesday to pay for the cost of food for the trip. UUC will help the young 

WGO 3.2 
Lavender 



people raise the rest of the funds and cover the cost associated with two (2) staff members 
supervising the trip. 
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Synod of Southern California and Hawaii 
 

Synod Assembly – April 16, 2016 
Westminster Gardens – Duarte, California 

 
 
Congregational Partnering Grants/Church Development Funding Request 
 
Community Presbyterian Church of Cathedral City has requested funds from the Synod 
to cover a portion of the costs of participating in the New Beginnings Assessment 
Service offered through our denomination    
 
New Beginnings is a process that guides congregations that are “stuck” towards 
formulating a new direction or plan that will carry them into the future. Unlike some 
assessment services, New Beginnings does not tell a congregation what it should do. 
Instead, it paints a realistic and full picture of its present condition and offers ideas to 
prime the imagination of the congregation so that, in the end, the congregation can 
discern the commitment they feel called to embrace—a kind of ‘macro’ decision about 
what God is leading them to do. More information from the PC(USA) website is provided 
on the next two pages.  
 
Churches in several of our presbyteries have made use of this service and have found it 
useful and worthwhile.  At least one of our presbyteries has helped to subsidize the 
costs of participating for their churches. 
 
Rev. Lee Ireland, pastor of the church wrote the following in an email last December. 
 

 “We are a smaller church that has been growing over the past 5 years.  It’s time 
for us to take a look at the bigger picture for our ministry and a New Beginnings 
study seems to me to be a great route because someone would guide us through 
the process.  Budget-wise we have been blessed with gifts that allow us to 
minister to the local community and that takes all our funds. We are looking to 
the Presbytery for help and, if possible, the Synod as well.”  
 
“The cost on the PC(USA) website is $3800.  I don’t know if others in the 
Presbytery are interested but will investigate that with the team that is 
responsible for helping us with such a study.  I think our church can come up with 
around $500.  The Presbytery has money for a few of these studies – possibly 
$1500 (though I can’t speak for them).   That would leave around $2000 still 
needed.  All of these figures are guestimates.” {Note that prices quoted this 
month on the website are somewhat higher than those listed above.} 

 
At this point grants for work such as this are not covered by the Congregational 
Partnering Grants Program, but could be covered by funds from the Church 
Development/Redevelopment Fund if the Synod Assembly or Commission of Assembly 
should decide to do so. 
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What is New Beginnings? 

• A way for presbyteries or individual congregations to envision a new future for their 
churches.  

• It is both an assessment and a process:  
o As an assessment, it provides congregations with information about their church 

and community, including a building inspection, a financial review, detailed 
demographic information and much more.  

o As a process, it helps churches use that information to discern a new future story 
for the congregation.  

• While the program is primarily geared to churches in significant decline, it is also helpful 
for churches who simply feel ‘stuck’ in their present situation.  

• Over forty PC(USA) churches are already involved in the program—some of which have 
already decided on a new beginning!  

• Future stories come in many forms, including mission redevelopment, relocation, a full 
restart, or the possibility of leaving a legacy.  

Does your church need a new future story? Find more complete information here. Listed below 
are several resources that will guide you through the details of the program. 

 To see a sample of the congregational report from a generic church, please see the PC(USA) 
Sample Report.  
 
For more comprehensive information about the process, please refer to Program Details for 
Presbyteries or Program Details for Congregations resources.  
 
Some frequently asked questions are listed below. These are supplemental questions to the 
complete New Beginnings FAQ. Please contact our office if you have any further inquires. 

1. What is the New Beginnings Assessment Service?  
2. What does it cost?  
3. Is this a good value? Why isn’t it a free service?  
4. What happens if we can't afford it?  

What is the New Beginnings Assessment Service?  
New Beginnings is a process that guides congregations that are “stuck” towards formulating a 
new direction or plan that will carry them into the future. Unlike some assessment services, New 
Beginnings does not tell a congregation what it should do. Instead, it paints a realistic and full 
picture of its present condition and offers ideas to prime the imagination of the congregation so 
that, in the end, the congregation can discern the commitment they feel called to embrace—a 
kind of ‘macro’ decision about what God is leading them to do. More information is available 
here.  

http://www.whatisourfuturestory.com/
http://www.presbyterianmission.org/site_media/media/uploads/new_beginnings/pdfs/new_beginnings_sample_report_2015.pdf
http://www.presbyterianmission.org/site_media/media/uploads/new_beginnings/pdfs/new_beginnings_sample_report_2015.pdf
http://www.presbyterianmission.org/site_media/media/uploads/transformation/pdf/program_details_for_presbyteries_january_2016.pdf
http://www.presbyterianmission.org/site_media/media/uploads/transformation/pdf/program_details_for_presbyteries_january_2016.pdf
http://www.presbyterianmission.org/site_media/media/uploads/transformation/pdf/program_details_for_congregations_january_2016.pdf
http://www.whatisourfuturestory.com/frequently-asked-questions/
mailto:Alicia.Demartra-Pressley@pcusa.org
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What does it cost?                                                                                                                    

Cluster Churches – When two or more churches within the same presbytery partner to enroll in 
the program, the cost is $3,900 per church. (There is a 5-church maximum per 
cluster.)                                 

Individual Congregations - A tiered structure has been created for individual congregations. 
The structure affects how the leadership training is offered to the congregation. Other portions of 
the process remain the same.  

 Economy- $4,500 - Training is offered via webinar and is scheduled over two 
consecutive days, two hours per day.                                              

 Premium - $6,000 - A staff person from PC(USA) office of Transformation will 
lead in-person, eight hour training over one weekend (this includes preaching on Sunday 
morning).  

  
Is this a good value? Why isn’t it a free service?  

In order for the service to be effective, there must be a certain level of “buy-in” by the 
congregation, so to speak. The funds collected go directly to covering assessor travel expenses 
and purchasing the materials needed by the congregation through the program. The overall cost 
of the service is pre-subsidized by the PC(USA) Office of Transformation. 
 
Additionally, hiring a consultant firm can range in cost from $7,000—$10,000, including travel, 
materials, etc. The New Beginnings process is made from the start to be a great, affordable value 
for struggling congregations.  
 
What happens if we can’t afford it? 
This is a very common situation. Presbyteries can step in to assist in the cost. A few presbyteries 
have been known to ask churches to pay a per-member fee (usually $1-$5) before picking up the 
rest of the cost. Others have found alternative sources of funding. 
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Synod of Southern California and Hawaii  

PRESBYTERIAN CHURCH CONGREGATIONAL PARTNERING GRANTS PROGRAM 

PROTOCOL 

The Congregational Partnering Grants Program was developed by the Synod in 2005. It allotted an 
initial $300,000 per presbytery to be used as a matching grant for funding an outstanding project or 
projects aimed at new church development or revitalization within each presbytery.  An additional 
$150,000 per presbytery was allocated in 2013 for the same purpose.  The application requirements, 
when used as matching funds for a particular proposal or application seeking funding from General 
Assembly Mission Grants and/or Presbyterian Investment and Loan Program (PILP), must follow the 
specific guidelines for the particular program for which application is made.  The Synod’s 
Congregational Partnering Grants Program receives proposals for projects that are not funded through 
the General Assembly Mission Grant Program or Presbyterian Investment and Loan Program (PILP) 
and evaluates proposals that are submitted for funding through those programs when a Synod 
endorsement is required. 
 
Requirements 
 
1. Presbyteries and their project(s) being supported must present an action plan outlining full 

participation in the life of the higher governing bodies on the part of both. 
 
2. The Project(s) being supported is required to participate in Mission Giving to Presbyterian 

causes annually. 
 
3. Matching Project Funds are not required but their existence will be beneficial to the application 

decision. In-kind contributions will not be considered as “matching funds” but, again, will be 
helpful when the project is considered. Synod may issue one lump sum grant per project. In the 
event such a project is discontinued, then all unused Synod Congregational Partnering Grant 
Funds are to be returned to the Synod for future use in another project within that Presbytery.  

 
4. All grant applications should be sent to the Synod Office and must include a one-page summary 

by the presbytery about the planned use of the Synod Congregational Partnering Grant, 
including: 

 
• A brief narrative description of the presbytery’s involvement in and/or support to the mission 

of this project, including a statement to support why this project is a presbytery priority. 
 

• Identify the plan for sustaining leadership, pastoral development and resources, such as 
finances and talent.  Is there a plan for continued support to help ensure sustainability? 

 
• A project timeline including the desired date(s) for the Synod grant to be received. 

 
• Other anticipated sources of funding for the project. 
 

5. The plan should also provide the following: 
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• Documentation of the specific assistance being given by the presbytery (this could be 

financial, coaching or support of the pastoral leadership, or other means of showing the 
presbytery’s investment in the project). 

 
• How the project will be evaluated by the presbytery. 
 
• A copy of the presbytery action authorizing the application and any use of presbytery 

resources by the executive body of the presbytery or the presbytery at a stated meeting. 
 
Evaluation 
 
The Commission of Assembly has a Congregational Partnering Grants Work Group that reviews all 
applications.  Members of the Work Group are available for consultation with those in a presbytery who 
are developing an application.  The applicant must be in conversation with the presbytery regarding the 
proposed project.  It is expected in this grant program, as well as those from the General Assembly, that 
the presbytery has oversight and evaluation responsibilities for the ministries within its boundaries.  This 
includes follow-up oversight to ensure grant funds are being expended for the purpose(s) granted as well 
as meeting project goals and objectives. 
 
1. The Congregational Partnering Grant Work Group may require a conversation that includes 
presbytery leadership, as part of the application process to discuss longer-term plans and project 
sustainability. 

 
2. In order to facilitate timely action by the Synod to coordinate with the General Assembly deadlines, the Work 
Group may make its recommendation to the Commission of Assembly, which is authorized to act between 
meetings of the full Synod Assembly.  The Work Group may also take its recommendation directly to the Synod 
Assembly via the Stated Clerk. 
 
3. Monitoring for Success: The Congregational Partnering Grants Work Group will receive copies of and 
regularly review all progress reports made by the project to the presbytery, the Synod, and the General Assembly 
or PILP entities. 
 
Grant Application Forms and Resources 
 
The General Assembly Mission Grant Program has a detailed listing of the types of grants it funds and the criteria 
needed to be met in order to qualify for funding. There are application forms for each type of grant and 
instructions for completing the various types of applications. Other resources are also available, including a 
manual for grant writing.  Please refer to the PC(USA) website for this information and the available resources. 
 

http://www.pcusa.org/search/?criteria=Mission+Grant+Program    
 

To learn about the offerings from the Presbyterian Investment and Loan Program: https://pilp.pcusa.org/ 

  
For other types of proposals, the Congregational Partnering Grants Work Group can provide guidelines for 
preparing an application.  Please contact the Synod for referrals to the Work Group for assistance. 

http://www.pcusa.org/search/?criteria=Mission+Grant+Program
https://pilp.pcusa.org/


 

 

 

 

 

Synopsis 

 

In response to the mandate from the 221
st
 General Assembly, each synod of the Presbyterian 

Church (U.S.A.) individually met to consider “an emerging sense of purpose, partnership, 

context, and call” with other synods.  Those meetings included a wide representation from the 

presbyteries as well as people involved in the day-to-day activities of the synod.  They also met 

with adjacent synods to discuss possibilities and partnership.  Representatives from 15 synods 

then met in late-2015 to discuss realigning synod boundaries; the discussion expanded to 

encompass ministry possibilities, decline of racial and ethnic diversity, sharing time and human 

resources, and potential financial complexities.  Through this diligent and intentional approach, 

synods emerged with a renewed sense of purpose and commitment to collaborative mission and 

ministry in their contexts. 

 

After careful and faithful consideration and research, the synods of the PC(USA) concluded that 

larger structures will have little, if any, positive impact on mission, ministry and partnership 

between presbyteries.  It was also determined that the sheer enormity of such expansive synod 

boundaries as those being proposed would not facilitate the work of mid-councils, and would 

further restrict and limit the involvement and voice of racial and ethnic Presbyterians working 

within the current synod structure. It therefore is recommended that no changes be made to 

synod boundaries at this time. 

 

Background of the Report 

 

In its report to the 221st General Assembly (2014), the Mid Council Commission II (MCC II) 

recommended that the Assembly “Direct a new configuration of synod boundaries…resulting in 

no more than eight larger regional synods….”   This was to be accomplished “through a 

collaborative process between the synods and presbyteries” resulting in “…an emerging sense of 

purpose, partnership, context and call” [MCC II report, p. 1 of 30].  The General Assembly, in 

response to the recommendation, approved multi-part item 05-04 that, inter alia, directed the 

synods to report on their progress toward configuring no more than 10–12 synods at the 222nd 

General Assembly (2016). 

 

The Stated Clerk has interpreted a report of the synod representatives gathered in Dallas, TX, to 

be a kind of Special Committee report that falls under Section E.2 of the Standing Rules.  

Accordingly, this written report is submitted as that Special Committee’s report to the 222
nd

 

General Assembly. 

 

History of Synods in the PC(USA) 

 

The first presbytery in colonial America was formed in 1706.  The Presbyterian presence grew 

over the next 10 years and the “General Synod” was created in 1716, and later was named the 

Synod of Philadelphia.  The General Assembly first met in 1798 and has, on many occasions, 

reconfigured the boundaries of synods and the presbyteries to meet the needs of the church.    

The current synod configuration was established in 1983 with the merger of the United 

Presbyterian Church in the United States of America and the Presbyterian Church in the United 

States to form the PC(USA). 
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A debate about the existence and role of synods has continued since before the 1983 merger; the 

debate picked up in earnest in 1993 as a reflection of denominational decline.  A decade later, 

The Presbytery of Southern New England recommended synods be completely eliminated so that 

synod property could be divided between presbyteries and the General Assembly.  The 205th 

General Assembly (1993) disapproved the overture and opted instead to create a special 

committee, which later recommended to the 211th General Assembly (1999) that the PC(USA) 

move to a three-governing-body system.  The rationale was that such a structure offered more 

opportunities for relationship-building between the General Assembly, presbyteries, and 

congregations.  The 211th GA chose not to be bound by this recommendation and commended 

the report for further study. 

 

The Presbytery of Central Washington submitted an overture to the 218th General Assembly 

(2008) to streamline the current synod structure into fewer synods.  This overture was also 

disapproved.   In response to other coordinated “requests for action related to the form and 

function of synods…” the 220
th

 General Assembly Commissioners created a Commission on 

Mid Council, which became known as MCC I.  MCC I concluded that “the strengthening of 

presbyteries and the overall denominational structure was best accompanied by repurposing 

synods as Multi-Presbytery Missional Partnerships” (Minutes, 2012, Part 1, p. 279) which 

would, in effect, eliminate synods as ecclesial bodies from the constitutional structure.  That 

General Assembly received the MCC I report and did not take substantive action; rather it 

created MCC II for further study.  MCC II subsequently invited the 221
st
 General Assembly 

commissioners to “envision a church with mid-councils [composed of] fewer people at larger 

tables…as they define their purpose and the best way to live out a new identity.” 

 

Current Status 

 

The current configuration of sixteen synods within the PC(USA) is shown by Exhibit A to this 

report.   That exhibit shows the distribution of membership on December 31, 2013.  Geographic 

boundaries of each presbytery are shown by exhibit B. 

 

Each of the 16 synods responded to the mandate of the 221
st
 GA in anticipation of presenting a 

response at the 222
nd

 GA.  Most synods held conversations with adjacent synods to discuss 

possible realignment options.  No two synods used exactly the same process.  However, there 

were a common number of features of those processes.  Most synods started with meetings with 

representatives from each presbytery within the synod and involvement of representatives from 

multiple presbyteries when conversations were held with adjacent synods. 

 

All synods did self-reflection on their status as well as their vision for the next several years.  

One consideration in almost all of the conversations was the diversity of people within 

presbyteries and cultural connections both within the synod and with presbyteries of adjacent 

synods (see Exhibit B). 

 

Each of the synods sincerely and fully engaged in the process mandated by the 221
st
 GA.  

Participants in the various conversations took the direction for change seriously, seeking ways to 

achieve the number of 10–12 synods from among the 16 synods.  Ideas included such concepts 

as merging with the Synod of Puerto Rico or dividing a synod into pieces and having the 



separated parts merge with separate, adjacent synods.  Virtually no option that was considered 

was ruled unworkable without serious examination.  In addition to the time and talents of all 

participants, synods have expended, up to $48,000 each, on meetings since the process began. 

 

Each synod is a repository of grand gifts to the church over the past three centuries.  Each has its 

own historic richness in programs and financial support for mission work within its geographic 

area.  Part of the success of this work is having an understanding of the cultural traditions among 

the constituent cultures of a given synod.  Synods historically have been adaptive to the 

financial, cultural and mission needs of a variety of constituent presbyteries.  All of the 

representatives gathered in Dallas agreed that a major consideration of realignment was the 

contextual significance it would have for diversity within specific presbyteries and synods, and 

all recognized how boundary changes would impact the synods’ ability to continue equipping the 

church to use these gifts. 

 

Dallas Meeting 
 

In further response to the 221
st
 General Assembly mandate, 36 representatives of 15 synods 

gathered in Dallas, Texas, on November 30 and December 1, 2015, for conversations around 

realignment.  Fifteen ruling elder and 20 teaching elder moderators, vice-moderators, research 

team members, past officers and others were present.  The Synod of Puerto Rico chose not to 

send representatives. The Conversation was facilitated by the Rev. Dr. Laurie Ferguson.  

Synod executives, stated clerks, General Assembly staff, and a representative of MCC II were 

invited to attend as observers without voice or vote.  Nevertheless, at the request of the Special 

Committee, individual observers were asked to answer direct questions in their field of expertise.  

The participants met in two closed sessions at which observers were not present. 

 

  
 

Representatives shared their synod’s progress on and discoveries around the mandate from the 

221st General Assembly.  In these conversations, a number of common themes arose. 

As a result, synods emerged from the two year process with a renewed sense of purpose and 

ministry in their contexts.  The synods of the PC(USA) were able to strengthen their relationship 

and ministry with partner presbyteries, fortify existing partnerships between synods, and break 

new ground on emerging ministries together. 

 

Observers Participants 



The continuation of these conversations is vital to the continued innovation, partnership, and 

relevance of the PC(USA)’s regional bodies.  Those gathered in Dallas considered an annual 

gathering of synod leadership, like the one held in Dallas, to share ideas and proposals, listening 

posts and circuit tours within the synods’ bounds to promote interaction with the presbyteries, 

and cross-synod conversations based on geographic, missional, and other commonalities that 

may be identified in ongoing work together.  Despite these commonalities, it became clear in 

discussions that a single approach or structure cannot meet the needs of each presbytery across 

the PC(USA).  Synods do and must function across a range of needs according to their 

constituent presbyteries. 

 

Current synod boundaries are not perfect, yet each synod reflected that enlarging those 

boundaries would impede ministry with and for its partner presbyteries.  The geography 

involved, especially in the central and western parts of the United States, would necessitate 

regional offices in the place of existing synod offices, to facilitate stated regional mission and 

ministry, if boundaries were to enlarge.  Along the east coast, enlarging boundaries could 

necessitate an increase in staff as synod staffs would conceivably have twice as many 

presbyteries to serve.  There would also be significant costs involved in amending endowed 

funds held by synods, many of which are donor-restricted. 

 

Synods were able to see the openness and possibilities of its institutional forms rather than 

simply its perils while embracing openness to God’s mission in the world (see F-1.0404) and the 

mandate of the 221
st
 General Assembly.  Synods have the ability to be more diverse than 

presbyteries and respond more rapidly than the General Assembly.  These characteristics 

empower synods to continue becoming more culturally appropriate and contextually relevant.  

Shortcomings, failures and ways to provide mutual support were discussed, girded by the 

understanding that synod boundaries are not fences.  As such, ministry, resources and support 

can and should flow freely between synods, toward the larger goal of nurturing ministry within 

the PC (USA). 

 

Conclusions 
 

Every problem is accompanied by an opportunity.  The right timing and set of circumstances can 

transform an obstacle into a possibility that can lead to deep and meaningful change.  But if the 

problem has not been framed correctly—if the problem has not been clearly stated or clearly 

identified—the change that comes to pass may not be what is needed to solve the problem.  

According to MCC II, the problem facing the PC(USA) is that “the composition and 

organization of the mid councils” is inadequate to undergird and promote “missional 

congregations…and [the] ecclesial nature and character of [our] presbyteries…”  Its solution was 

to grant MCC II the “authority to organize, unite, and divide synods and presbyteries.”  The 

solution proposed by MCCII and others was to reconfigure boundaries in such a way as to reduce 

synod presence and/or responsibilities, literally reducing the number of synods by half.  That 

authority was not granted; rather the synods were tasked to carry out a modified version of the 

MCC II recommendation. 

 

The representatives of the synods of the PC(USA) have no objection to meaningful change as it 

relates to synod boundaries.  They affirm the act of reform in response to opportunities to 



become something greater for the glory of God.  They take exception, however, to modifications 

in lieu of deep and meaningful change.  Meaningful change is the substance of the words 

Ecclesia reformata, semper reformanda secundum verbum Dei (The church reformed, always 

being reformed according to the Word of God). 

 

Long before MCC I or MCC II, some synods were already engaged in collaborative 

conversations, partnerships and networking.  Conversations and meetings between synods during 

the past three years [see Exhibit C], particularly the gathering in Dallas, Texas, have been 

tremendously helpful to a common understanding of issues and potential solutions.  The 

conversations about failures and missed opportunities were candid and open, and several synods 

discovered a shared interest and found common ground on which to do fruitful and faithful 

ministry together.  For these reasons and more, the synod representatives are deeply indebted to 

the MCC II for recommending a time of “collaborative process.” 

 

The synod representatives that met in Dallas are gratified that MCC II has acknowledged that 

“synods are providing a space for advocacy and development of racial ethnic constituencies… 

that would not easily be filled at either the presbytery or General Assembly levels of the 

PC(USA).”  Synods are instrumental in maintaining racial and cultural diversity within the 

denomination.  A synod in the southeast is not as aware of Native American sensitivities as a 

synod in the southwest.  And synod staff far removed geographically from presbytery staffs will 

not be as responsive to needs of those staffs.  The potential for sharing administrative functions 

and permanent judicial commission duties also is diminished with larger synods. 

 

The so-called racial minority groups will become a majority of the U.S. population by 2042 

according to the U.S. Census Bureau’s latest projection.  It is troubling that some may find 

themselves asking whether the genesis of the phrase “fear of loss” might actually be traced back 

to those who feel most threatened by the certainty that they will one day become a racial 

minority.  Preserving the current synod boundaries is appropriate, but not because of “fear” of 

loss or because of vested interests “...in the system as it currently exists,” as was suggested by 

MCC II.  The emphasis should be on providing adaptive structures that enables the church to 

proclaim the gospel of Jesus Christ, bearing witness that diversity means age, gender, 

disabilities, cultures, ethnicities, theology and race. 

 

From the time when five pastors gathered in Philadelphia in 1706 to form the first presbytery 

until today, mid-council bodies are a group of colleagues in ministry who willingly serve the 

people with energy, intelligence, imagination and love.  This is what we do to strengthen the life 

and work of the church. 

 

Recommendations 
 

In that our current Form of Government commends shared purpose, partnership, context and call 

through the sharing of administrative functions and permanent judicial commissions, the synods 

of the PC (USA) recommend that the 222
nd

 General Assembly Commissioners Committee:  

1. Act to rescind the recommendation of the 221st General Assembly with regard to 

reducing the total number of synods; 



2. Retain the current boundaries and ecclesial responsibilities of the 16 synods of the 

PC(USA); and 

3. Encourage synods to continue accelerating mission partnerships and exploring shared 

functions to the maximum extent practicable to effectively and efficiently meet the 

requirements of the Book of Order for synods. 

 

Exhibits: 

A — Presbyterian Church USA: distribution of members among Synods 

B — Presbyterian Church USA: distribution of members among Presbyteries 

C — Summary of Synod Reports 



Report to Synod Assembly from Presbyterian Women in the Synod 

April 16, 2016 

Presbyterian Women in the Synod is focused on preparing for our summer conference at 
Chapman University in Orange, CA from July 15-17. The Reverend Judy Siker will be featured as 
she shares insights into 2016/2017 Bible Study she authored: Who is Jesus, What a Difference 
a Lens Makes.  The Reverend Eugenia Gamble will also speak and lead worship.  

In addition to the featured speakers during plenary sessions and two forums, participants can 
experience 2 workshops.  Workshop topics include Detention, Suzanne Darweesh; Building An 
Inclusive Community, Dr. Anita Coleman; Reflecting Jesus, the Reverend Gail Stearns; Grief 
Recovery, Rosie Kwak; Interfaith Participation, Lori Margaret; Immigration, Rev.Heidi Worthen 
Gamble; Drumming, Sandy Wooldrige; Soul Cards, Christa Wallis.  

Registration forms will be available through Presbyterian Women in the Presbyteries by the end 
of the month.  The cost is $235 for two nights lodging and 6 meals; $130 full time commuter 
including 4 meals. The cost to attend 1 day programs and 2 meals is $65.  

We assisted Dr. Anita Coleman, a member of our coordinating team, with money to attend the 
Commission on the Status of Women at the United Nations as an official Presbyterian delegate 
this March. In addition we supported her building of the Anti-racism digital library and 
International Anti-racism Thesaurus with funds.  

We are looking forward to celebrating the 30th anniversary of this iteration of Presbyterian 
Women during the next Churchwide Gathering of Presbyterian Women in Louisville, Kentucky 
during August 2-5, 2018.  “Light” will be the theme. 
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Report of the Synod Executive & Stated Clerk – Doska Ross 

April 16, 2016 

Five years ago on April first I began my service to the Synod of Southern 
California and Hawaii.  I admit to beginning with some trepidation.  I had heard 
that this was a synod in a downward spiral, with most of its attention being taken 
up with remedial complaints, with little love lost between the synod and its 
presbyteries, with the whole denomination ready to get rid of all the sixteen 
synods. Some people asked me if I thought there would even be a synod at the end 
of my first three-year term. And it was a valid question. 

In these five years I believe we have seen some improvements -   

• The Synod’s relationship with the presbyteries is better than it was- the trust 
has been increasing and working relationships are improving; 

• The Synod has continued providing funding for all sorts of mission projects 
sponsored by the presbyteries and continues to be strong financially, able to 
provide such funding for years to come; 

• At our request and at General Assembly’s direction, the Presbytery of Hanmi 
has been dissolved and almost all of the 65 ministers and twenty 
congregations have been or will soon be transferred to geographic presbyteries 
or another Reformed denomination or dissolved. These congregations are 
starting to be seen as assets in their new presbytery homes; 

• The number of Synod PJC cases has diminished significantly; most of the 
remaining cases have to do with congregations wanting to leave the 
denomination rather than internal fighting among congregation members and 
sessions; 

• The future of synods, while still in question, will be determined definitively 
during the coming General Assembly in Portland, and I predict we will 
continue as a synod into the foreseeable future. 

After much prayer and hesitation, I have decided not to stand for re-election at the 
end of my term on March 31, 2017. I would like to retire at the end of 2016, or a 
short way into 2017 if my replacement is not ready to go by January.  

I have loved my service with you and will miss many aspects of this work, but it is 
time for a new leader to be brought forward, one who can assist you to discover 
what God is calling the Synod to be and do in the years ahead. 

I am asking you to take action today to direct the Stated Clerk and the Commission 
of Assembly to work with the Committee on Representation and Nominations to 
begin the process to search for and elect a new Stated Clerk/Executive. 
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