
 

 

SYNOD OF SOUTHERN CALIFORNIA AND HAWAII 
COMMISSION OF ASSEMBLY  

 Audio-Visual Conference via Zoom.com 
  Saturday, December 14, 2019 

 
CONVENE The meeting was called to order at 9:30 a.m. by Commission of Assembly Chair 

Susan Skoglund.   
  
ROLL Those present, absent (A), excused (E) and those attending via the internet or 

telephone (T) are indicated below: 
  
  LR-Los Ranchos, PA-Pacific, RS-Riverside, SB-Santa Barbara, SD-San Diego, 

SF-San Fernando, SG-San Gabriel; TE- Teaching Elder, RE-Ruling Elder; 
SMOD-Synod Moderator, SVMOD-Synod Vice Moderator, CoAC-CoA 
Chair/President, SC/SE-Stated Clerk/Synod Executive   

  
 Synod Officers Presbytery Executives/Designees 

  RE Susan Skoglund  – CoAC - RS  RE Sandy Thoits – SB * 
  TE Joshua Yee - SMOD - PA  TE Ken Baker - SF 
  RE Pat Niles - SVMOD - LR  TE Michael Mudgett - SD 
  TE Mark Hong – SC/SE - LR  TE Linda Culbertson – PA 
  RE Bill Hughes – Treasurer – SB  TE Lee Ireland – RS 
    TE Wendy Tajima – SG 
   TE Forrest Claassen – LR 
  RE Sue Currie – LR   

 E TE Sam Roberts – RS  Ecclesiastical Chairs 
 E RE Jim Shepard – RS  RE Martha Kadue - PA 

  TE Michael Wallman – SD  RE Sharon Wakamoto – LR 
    TE Sylvia Karcher – RS 
  Diversity Members   
  RE Elizabeth Hicks – PA  Also Present 
 E RE Hagar Benitez – LR  RE Fried Wilson – Synod Staff 
  TE David Won – PA  Joanne Yi-Bortfeld – Synod Staff 
    TE Martín Garcia 
    TE Jaime Lázaro 
  
Opening Prayer RE Susan Skoglund opened the meeting with prayer.   
  
REPORT OF THE 
STATED CLERK 

Stated Clerk Mark Hong presented a written report. 

  
Quorum The Stated Clerk reported that a quorum was present, and the Chair 

declared that a quorum was present, a quorum being defined as 12 of 
the 22 members of the commission with at least 4 TE present, 4 RE 
present and 5 presbyteries represented. 

  
Agenda It was VOTED to approve the agenda as amended. 
  
Approval of Minutes It was VOTED to defer approval of the minutes of the October 12 until  

the February meeting.  
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Seating of 
Corresponding 
Members and Guests 

It was VOTED to seat TE Jaime Lázaro and TE Martín Garcia with 
voice for this meeting. 

  
Synod Executive’s 
Housing Allowance 

It was VOTED to record $54,105.94 in the minutes as the housing 
allowance for the Synod Executive/Stated Clerk. 

  
Monte Vista Grove 
Homes 

It was VOTED to approve the Board members of the Class of 2022. 
 

 Mr. Bong Bringas, SG, Wm 

 Ms. Janet Louie, SG, Wf (2nd Term) 

 Rev. Rex McDaniel, SG, Wm (1st Term – completed an unexpired 
term) 

 Mr. Roy McManus, SG, Wm (1st Term) 

 Rev. Norm Thomas, Wm (1st Term – resident) non-Presbyterian 

 Rev. Marilyn Manning, SG, Wf (1st Term – resident) 
  
 The members of the Classes of 2020 and 2021 are provided for 

information. 
  
 Class of 2020 

Mr. Myron Oakes, SG, Wm (2nd Term)  
Ms. Kathleen Tingus, SG. Wf (1st Term) 
Rev. Joyce DeGraff, Cascades, Wf (2nd Term) R 
Rev. Don Smith, PA, Wm (2nd Term) 
Ms. Janet Wells, SG, Wf (2nd Term) 
Mr. Steve Dorsey, SG Wm (2nd Term) 
Ms. Sandra Mader, PA, Wf (2nd Term) 

  
 Class of 2021 

Rev. Bruce Calkins, PA, Wm (2nd Term) R 
Rev. Tom Wentz, SG, Wm (2nd Term) R 
Ms. Alicia Romo,  Wf (2nd Term) non-Presbyterian 
Ms. Karen Walter, SG, Wf (2nd Term) 
Mr. Al Boegh, SG, Wm (2nd Term) 
Mr. Ken Riley, SG, Wm (2nd Term) 

  
Tentative 2020 
Meeting Dates 

Commission of Assembly (all on Saturday):  
February 15, June 6, October 10, and  December 5 (if needed) 
 
Synod Assembly:  
November 14 (Saturday) 
 
It was reported by one of the members that there is a conflict that day 
with Presbytery of the Pacific meeting.  The Stated Clerk and Synod 
Moderator will find a better date.  

  
REPL Donation The Stated Clerk announced that REPL recently received a $20,000 

one-time donation from long-time supporter Areta Crowell.  Mark 
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reported that the REPL decided that these funds will be tapped for 
scholarship payment before the James Furuya Fund and the REPL 
Foundation Fund are used. 

  
Correspondence A letter from the New Theological Seminary of the West was received  

thanking the Synod for the grant  that was approved at the October 
meeting. 

  
TREASURER’S 
REPORT 

Treasurer RE Bill Hughes presented a brief on the Synod’s financial 
results as of November 30, 2019.  The report is provided in 
Attachment 1. 

  
 He then walked the group through the recently completed 

independent review of the 2018 financial results prepared by Scott 
Krivis & Company Certified Public Accountant.   After time for 
questions and answers it was VOTED to receive the report.  The 
report is included as Attachment 2. 

  
2020 GRANT FOR 
CÍCLICA  LA – PART 
ONE 

TE Jaime Lázaro and TE Martín Garcia presented the Cíclica  LA 
report for 2019.  Two years ago the Synod had voted to provide a 
three-year grant of $70,000 per year to fund a Spanish language 
version of the Cyclical program already in operation.  Funding for the 
second and third years of the grant was contingent on receiving 
satisfactory  annual reports for 2017 and 2018. 
 
The 2019 report detailed their accomplishments for 2019, their goals 
and objectives for 2020, a success story about one of their 
participants and a projected budget for 2020.  Time was provided for a 
question and answer period.  A copy of the grant request is included 
in Attachment 3. 
 
The vote on this grant will be taken later in the meeting to allow time 
for discussion. 

  
PARTNERING 
GRANT REQUEST 
 

Work Group chair Linda Culbertson presented the group’s report. 

Pasadena 
Presbyterian Church 
and San Gabriel 
Presbytery 

Background:  The Spanish language ministry at Pasadena 
Presbyterian Church was initially "earmarked" for five years of funding 
with commitments from both the Presbytery of San Gabriel and 
matching funds from the Synod Partnering Grant Fund. It is the desire 
of the Pasadena Presbyterian Church to do a re-launch of their 
Spanish Language Ministry.  
 
The commitment at the time of the initial grant was for $50,000 from 
the Presbytery which was matched by the Synod. In 2012-2013, San 
Gabriel Presbytery distributed $30,000 and the Synod distributed 
$24,000. San Gabriel's Presbytery Executive Committee has voted in 
the affirmative to the proposal of the Session of the Pasadena Church 
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for the SLM re-launch and committed its remaining $20,000 for this 
project from the original $50,000 grant. In turn, San Gabriel 
Presbytery is requesting that the Synod honor its original commitment 
to the project, with the $26,000 still available for this project. 

  
 TE Martín Garcia, the current interim pastor for that language ministry 

provided additional information on how the funds will be used and the 
enthusiasm for this project among the members.  San Gabriel 
Presbytery Executive TE Wendy Tajima also spoke favorably about 
the project. 

  
 It was VOTED to approve the resumption of this partnering grant. A 

copy of the grant is provided in Attachment 4. 
  
2020 GRANT FOR 
CÍCLICA  LA – PART 
TWO 

TE Jaime Lázaro and TE Martín Garcia were excused from the 
meeting and discussion proceeded on the Cíclica  LA report for 2019. 
A motion was made, seconded and passed to approve the release of 
the 2020 commitment of $70,000. 

  
COMMITTEE ON 
REPRESENTATION 
AND NOMINATIONS 

Co-chairs RE Sharon Wakamoto and TE Sylvia Karcher reported on 
the committee’s progress in finding nominees for three vacancies for 
Assembly commissioners to serve on the Commission of Assembly in 
2020. 
 
The committee nominated the following persons for the Commission 
of Assembly Class of 2022: 

 RE Frances Lin, SD, Af 

 TE N’Yisrela Watts-Afriyie, SG, Bf 
 
The Moderator called for nominations from the floor.  Hearing none, it 
was VOTED to elect both persons  to the Commission of Assembly 
Class of 2022. 
 
Sylvia reported that she is working on a third potential nominee. 

  
ADJOURNMENT The Commission Chair  thanked outgoing members TE Sam Roberts, 

RE Jim Shepard, and TE Mike Wallman for their faithful service,  The 
meeting was closed at 11:00 a.m. with prayer by TE Mark Hong. 

 

 

 

 

_______________________________  ______________________________

    
Mark Hong, Stated Clerk    Fried R. Wilson, Journal Clerk  
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The Synod of Southern California and Hawaii
Operating Profit Loss (Budget vs Actuals)

November 30, 2019
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 YTD      Actual  Total   
Budget  (+-)     Budget  %Budget    

Remaining 
General Income

Per Capita
52100 Los Ranchos (Qtr) 27,382.80      27,383.00                  0.20 0.00%
52110 Pacific  (Mth) 32,719.59      27,705.00          (5,014.59) -18.10%
52120 Riverside 3,626.06        9,177.00           5,550.94 60.49%
52130 San Fernando (Qtr) 10,197.93      13,597.00           3,399.07 25.00%
52140 San Gabriel (Mth) 15,637.65      18,690.00           3,052.35 16.33%
52150 Santa Barbara 8,172.83      12,871.00           4,698.17 36.50%
52160 San Diego (Mth) 17,804.49      30,595.00         12,790.51 41.81%
52990 Uncollectible PCA    (45,000.00)        (45,000.00) 100.00%

Total Per Capita      115,541.35     95,018.00        (20,523.35) -21.60%

Revenue for General Use
50110 Investment Revenue        10,114.64     11,600.00           1,485.36 12.80%
55570 Wilshire Properties Reserve Fund      275,000.00   324,866.00         49,866.00 15.35%

Total Revenue for General Use      285,114.64   336,466.00         51,351.36 15.26%

Total General Income      400,655.99   431,484.00         30,828.01 7.14%

General Expenses

62990 Miscellaneous Expenses 100.00  300.00  200.00  66.67%

Support Services
62110 Salaries & Wages - Administrative 197,860.97  224,603.00  26,742.03  11.91%
62111 Salaries & Wages -REPL 6,326.10  6,901.00  574.90  8.33%
62120 Pension & Medical 54,382.68  69,900.00  15,517.32  22.20%
62130 FICA - Administrative 8,265.39  9,847.00  1,581.61  16.06%
62140 Workers Compensation - Administrative 1,340.99  2,050.00  709.01  34.59%
62150 Study Leave 2,596.17  3,000.00  403.83  13.46%

Total Support Services      270,772.30   316,301.00         45,528.70 14.39%

Operating Expenses
62310 Office Supplies 600.49  1,500.00  899.51  59.97%
62315 Postage & Delivery 114.02  500.00  385.98  77.20%
62320 Communication 7,244.08  9,500.00  2,255.92  23.75%
62325 Equipment Maintenance 500.00  500.00  100.00%
62330 Equipment Leases 5,250.97  7,000.00  1,749.03  24.99%
62333 Equipment Purchased 142.34  2,000.00  1,857.66  92.88%
62335 Rent Expense 1,450.00  2,100.00  650.00  30.95%
62340 Utilities 5,885.00  6,500.00  615.00  9.46%
62345 General Liability &Property Insurance 1,761.00  2,200.00  439.00  19.95%
62350 Taxes, Licenses & Fees 183.55  200.00  16.45  8.22%
62355 Dues & Subscriptions 502.39  300.00  -202.39  -67.46%
62515 Bank 300.00  300.00  100.00%
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 YTD      Actual  Total   
Budget  (+-)     Budget  %Budget    

Remaining 
Total Operating Expenses        23,133.84     32,600.00           9,466.16 29.04%

Meeting Expenses
62360 Mileage & Travel for Exec/SC        17,114.78     22,000.00           4,885.22 22.21%
62370 Employee Mile & Travel             535.33             (535.33)
62401 General & Administration          500.00              500.00 100.00%
62403 Commission Of Assembly             464.87       1,600.00           1,135.13 70.95%
62404 Work Groups          400.00              400.00 100.00%
62405 Polity & Records             395.69          300.00               (95.69) -31.90%
62406 Committee on Representation & N          300.00              300.00 100.00%
62407 Permanent Judicial Commission       1,500.00           1,500.00 100.00%
62409 Synod Assembly             410.32       3,000.00           2,589.68 86.32%
62411 Synod Moderator's Expenses             700.41       1,500.00              799.59 53.31%

Total Meeting Expenses        19,621.40     31,100.00         11,478.60 36.91%

Professional Services
62200 Personnel Training          1,762.50                  -            (1,762.50)
62500 Audit Fee                     -         8,500.00           8,500.00 100.00%
62510 Legal Fees          1,805.00       8,000.00           6,195.00 77.44%
62520 Technical Support                     -                    -                        -   
62551 Payroll Processing Fee          2,210.95          900.00          (1,310.95) -145.66%
62552 Website Maintenance          2,750.00       3,000.00              250.00 8.33%
62553 Computer Hardware & Software          1,104.99       2,000.00              895.01 44.75%
62800 Training Expenses          6,767.54     14,000.00           7,232.46 51.66%
62810 Staff Support                     -            300.00              300.00 100.00%

Total Professional Services        16,400.98     36,700.00         20,299.02 55.31%

Special Program Expenses
62710 Monte Vista Grove Fundraiser          1,600.00       1,200.00             (400.00) -33.33%
62751 Reimbursement for HI Commissioner          2,854.10       3,500.00              645.90 18.45%
62752 Southern California Christian Forum          9,166.63     10,000.00              833.37 8.33%

Total Special Program Expenses        13,620.73     14,700.00           1,079.27 7.34%

Total General Expenses      343,649.25   431,701.00         88,051.75 20.40%

Net Income/Loss        57,006.74         (217.00)        (57,223.74)



The Synod of Southern California and Hawaii
Restricted Profit Loss (Budget vs Actuals)

November 30, 2019
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 YTD      
Actual 

 Total   Budget  Remaining 
Budget 

 % Budget    
Remaining 

Net Asset Release from Restricted Programs
55110 Chaplaincy 56,512.09      57,500.00      987.91          1.72%
55120 JPIC 2,066.74        12,000.00      9,933.26       82.78%
55130 REPL 34,739.94      30,000.00      (4,739.94)      -15.80%
55140 Unrestricted Reserve 48,499.37      17,500.00      (30,999.37)    -177.14% Steward Kaleidoscope $5k, winter all staff 2.5k, Pastoralab 11k, Asylum 12,726k, NTSW 11,980.19 & 5,293.81 transferred from savings 
55150 Church Development 225,746.00    (225,746.00)  Pacific 81.5k, Los Rancho 33.75k, Pacific 75k, Missioninsite 10.496k, Ciclic 25k
55155 KPC Grant - Savings 10,800.00      (10,800.00)    
55160 Foundation Pass Through Grant 20,249.18      57,000.00      36,750.82     64.48%

Total Asset Release from Restricted Programs 398,613.32    174,000.00    (224,613.32)  -129.09%

Program Services
61100 Justice,Peace & Integrity of Creation (JPI 2,612.00        12,000.00      9,388.00       78.23% Los Rancho Peace making conf, San Fernando Peace Conf, PPNK @ NY, Faith at the Table
61200 Racial Ethnic Pastoral Leadership 12,000.00      30,000.00      18,000.00     60.00% Timothy Wonho Lee, September Penn
61300 Chaplaincy Consortium 52,708.37      57,500.00      4,791.63       8.33%
61600 Missioninsite 10,496.00      15,000.00      4,504.00       30.03%

Total Budgeted Programs 77,816.37      114,500.00    36,683.63     32.04%

Foundation Pass Through Grant
61700 Other Grant 900.00           900.00          100.00%
61710 Witness for Peace 11,366.28      18,700.00      7,333.72       39.22%
61720 Union Station Foundation 5,451.27        11,900.00      6,448.73       54.19%
61730 Franciscan Friars 5,451.27        7,200.00        1,748.73       24.29%
61740 La Casa de San Gabriel Community Center 443.45           600.00           156.55          26.09%
61750 Presbyterian Women 338.74           500.00           161.26          32.25%
61760 Monte Vista Grove Home 4,100.00        4,100.00       100.00%
61770 Westminister Garden 1,100.00        1,100.00       100.00%
61780 Camp & Conference Grants 11,700.00      11,700.00     100.00%
61790 Zephyr Point Conference Center 200.00           200.00          100.00%
61795 Living John Edwards Heirs 100.00           100.00          100.00%

Total Foundation Pass Through Grant 23,051.01      57,000.00      33,948.99     40.44%

Non Budgeted Restricted Grant
61400 Church Development 190,250.00    (190,250.00)  Pacific 81.5k, Los Rancho 33.75k, Pacific 75k
61504 La Casa de San Gabriel Community Center 6,000.00        (6,000.00)      Consultant asessment for 3mths
61540 Unrestricted Fund 48,500.00      (48,500.00)    Steward Kaleidoscope $5k, Synod exec 2.5k,Pastoralab 11k, Asylum 15k, NTSW 15k
61500 Church Development - funded from savings 5,500.00        (5,500.00)      Puente de Experanza 5.5k
61610 Ciclica 50,000.00      (50,000.00)    
61800 KPC Grant - funded from savings 14,800.00      (14,800.00)    (Pastoral training, worship & yth rally $8,000), 8KPc Commissioners reg fee $2,800, Vision Conf 1,000, United Praise Gathering $3,000

Total Non Budgeted Restricted Grant 315,050.00    -                 (315,050.00)  

Total Restricted Program Expense 415,917.38    171,500.00    (244,417.38)  242.52%

Net Restricted Asset      (17,304.06)         2,500.00      19,804.06 
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Balance Sheet
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 Total 

ASSETS

   Current Assets

      Bank Accounts

         10000 Cash & Cash Equivalents

            10100 Operating - Chase 786622956         108,780.79 

            10110 Restricted - Chase 3380085208         270,370.37 

         Total 10000 Cash & Cash Equivalents         379,151.16 

         10200 Short Term Investments

            10220 Presbyterian Investment & Loan Program      1,172,216.27 

         Total 10200 Short Term Investments      1,172,216.27 

      Total Bank Accounts      1,551,367.43 

      Accounts Receivable

         11000 Accounts Receivable (A/R)

            11010 Per Capita Receivable                       -   

            11015 Allowance for Bad Debts                       -   

            11020 Accounts Receivable-Others                       -   

            11030 Investment Income Receivable                       -   

         Total 11000 Accounts Receivable (A/R)                       -   

      Total Accounts Receivable                       -   

      Other Current Assets

         12000 Prepaid Expenses

            12100 Prepaid Insurance            1,048.50 

            12200 Other Prepaid Expenses                       -   

         Total 12000 Prepaid Expenses            1,048.50 

         13000 Other Current Assets

            13001 Accounts Receivable-Others           31,697.12 

         Total 13000 Other Current Assets           31,697.12 

      Total Other Current Assets           32,745.62 

   Total Current Assets      1,584,113.05 

   Other Assets

      20000 Long Term Assets

         21000 Notes Receivables/Mortgage Grants                       -   

            21100 Notes Receivable       (442,534.22)

            21200 Mortgage Grants                       -   

            21999 Allowance for Bad Debts                       -   

         Total 21000 Notes Receivables/Mortgage Grants       (442,534.22)

         22000 Unrestricted Investments - NCF

            22100 Unrestricted Reserve 1075491         741,016.38 

            22200 Ecclesiastical Reserve 107018           24,903.32 

            22300 Oiko Credit 109100000069         100,001.50 

         Total 22000 Unrestricted Investments - NCF         865,921.20 

         23000 Unrestricted Investments- NCT Council Assigned



            23100 NCTC - Wilshire Reserve 506083000164      4,309,798.09 

         Total 23000 Unrestricted Investments- NCT Council 

Assigned      4,309,798.09 

         24000 Temporarily Restricted Investments NCF

            24100 Church Development Fund 1038031      3,458,817.29 

            24200 Southern California Foundation 1060390         195,895.62 

            24300 Langlie Fund 1033134           23,707.26 

            24400 Edwards Fund 1033232           20,195.23 

            24500 Life Income Plans - Paid in Lump Sums           25,581.23 

         Total 24000 Temporarily Restricted Investments NCF      3,724,196.63 

         25000 Permanently Restricted Funds

            25100 Pooled Presbyterian Foundation Accounts      2,604,863.88 

            25200 Life Income Plans - Est. Permanent Funds           22,306.96 

         Total 25000 Permanently Restricted Funds      2,627,170.84 

         26000 Property Held for Investment

         27000 Fixed Assets

            27100 Furniture and Equipment           35,195.91 

            27200 Accumulated Depreciation         (34,242.84)

         Total 27000 Fixed Assets               953.07 

      Total 20000 Long Term Assets    11,085,505.61 

   Total Other Assets    11,085,505.61 

TOTAL ASSETS    12,669,618.66 

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            30000 Accounts Payable (A/P)           (5,333.29)

         Total Accounts Payable           (5,333.29)

         Other Current Liabilities

            31000 Other Current Liabilities

            31100 Accrued Expenses            1,330.13 

            31200 Vacation / PTO Accrual            9,557.85 

            31300 Flexible Spending Account                 14.60 

            31400 403-B Payable            1,600.00 

            31500 Funds Held in Trust       (420,125.36)

         Total Other Current Liabilities       (407,622.78)

      Total Current Liabilities       (412,956.07)

   Total Liabilities       (412,956.07)

   Equity

      40000 Net Assets

         41000 Unrestricted Net Assets      1,273,385.94 

         42000 Unrestricted Net Assets - Council Designated      4,178,421.35 

         43000 Temporarily Restricted Net Assets      6,183,690.69 

         44000 Permanently Restricted Assets      2,699,961.01 

      Total 40000 Net Assets    14,335,458.99 

      Opening Balance Equity

      Retained Earnings    (1,043,032.98)



      Net Income       (209,851.28)

   Total Equity    13,082,574.73 

TOTAL LIABILITIES AND EQUITY    12,669,618.66 
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CICLICA 2019 REPORT 
 

Ministry or Organization Name: ​ ​Ciclica   
Organization Address:​   ​65 N. Raymond Ave, Suite 240, 
Pasadena, CA 91103 
Phone: ​ ​626-320-3843/818-482-3045   
Co-Director(s) ​ ​Jaime Lazaro/Martin Garcia   
Date ​ ​December 6, 2019  
Phones ​  ​626-320-3843/818-482-3045   
Email Addresses ​ ​pastormgarcia64@gmail.com ​ / 
jaimelazarov@gmail.com   
 
 
1. Description of Ciclica’s activity and accomplishments in 2019. 
 

● Participants in 2019 Ciclica’s training are leaders currently starting new congregations or 
planning to start a new congregation.  In previous years, we had participants who were 
leaders or pastors of congregations; however, this year (2019), we had participants really 
engage in new church planting.  Therefore, this year we developed a more strict selection 
process for applicants to Ciclica’s church planting training.  This is one of the lessons 
learned from previous years. 
 

● 2019 also was a year to consolidate our training curriculum that leads participants to have 
a written plan at the end of the 12-month training process.  The following are the sessions 
we had in 2019:  

○ Jan 28 “Why planting new churches?” by Cory Marquez (New Abby Church in 
Pasadena) 

○ Feb 25 “Understanding our community” by Daniel Prieto (Altar Church in Azusa) 
○ Mar 25 “Planting Spanish speaking churches in the US” by Dr. Juan Martinez (Fuller 

Theological Seminary) 
○ Apr 29 “Introduction to Entrepreneurship” by Mike Herman (Neema Consulting in 

Compton) 
○ May 20 “What kind of church you want to plant: the mission and the vision by 

Vladimir Lugo (Loyola Marymount) 
○ Jun 24  “Towards a Balance Life in the Church Planter” by Dr. Marcel Ponton (Fuller 

Theological Seminary/UCLA) 
○ July 29 “The importance of having a launching plan” by Jon Ziegler (Church of the 

Resurrection in Highland Park) 
○ Aug 26 “Developing a Budget and Creating a Fundraising Plan” by Martin Garcia 

(Ciclica) 
○ Sep 30 “Relational Evangelism” by Jaime Lazaro (Ciclica) 
○ Oct 28 Annual Conference for Church Planters sponsored by 1001 New Worshiping 

Communities 
○ Nov 18 “Towards the Development of a Missional Congregation” Jaime 

Lazaro/Martin Garcia (Ciclica) 
○ Dec 30 “New Worshiping Community Project Presentation” 
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● 2019 set also the beginning of a new project we are calling Ciclica Express.  Cíclica Express 

is an intensive, strategic, and practical church planting online training that enables 
Planters, Pastors, and Leaders with tools to do Church in a post-Christian world.  This is a 
new innovative way to train potential planters using today’s technology and distance 
education programs.  Currently, we are in the production and post-production process, as 
well, we are currently working on making an agreement with the 1001 New Worshiping 
Communities leadership to become their official distance training program to provide 
tools for Latino planters across the United States. 
 

● We had a group of 5 planters sponsored by the Pacific Southwest Region of the Christian 
Church (Disciples of Christ) making Ciclica’s training program intentionally ecumenical.   
 

● Ciclica training program is generating the following Presbyterian ministries: 
○ Planting process of La Iglesia de Panorama City (Presbytery of San Fernando) 
○ Re-planting process of Iglesia Presbiteriana in Little Rock, California (Presbytery of 

San Fernando) 
○ Plan to start a new congregation in Downey or any other city in Southeast County of 

Los Angeles (Presbytery of Los Ranchos) 
○ A former participant of Ciclica became the pastor of Iglesia Presbiteriana Emanuel 

in Claremont, California (Presbytery of San Gabriel) 
○ A former participant of Ciclica became a postulant in the Presbytery of Los 

Ranchos. 
 
 

 
2. Goals and objectives for the coming year of ministry. 
 
The following are the goals for the coming year: 
 

● Start the 2020 Cohort by the last Monday of January. 
● Complete by March the full curriculum for Ciclica Express and test the online platform. 
● Start Beta Ciclica Express by April/May. 
● Raise the necessary funds to continue the work of Ciclica beyond the funds provided by 

Synod in 2020.  
● Develop Ciclica’s Board of Directors. 
● Organize Ciclica’s first fundraising event in collaboration with Ciclica’s board of directors 

by early 2020 Fall. 
● Start or re-plant at least three churches within the boundaries of the Synod. 

 
 
 
3. Ciclica’s challenges. 
 

● Organized and structure the new nonprofit organization for Ciclica. 
● Gather a board of directors with a passion for starting churches among Latinos in the 

United States and beyond. 
● At this point, Ciclica’s main challenge is to have a stream of income to continue operating 

beyond 2020. 



 
● Have the marketing structure to promote Ciclica Express to make it successful in the  

Spanish speaking world. 
 
 
4. A story of success of a participant in Ciclica’s training program.  
 
Pastor Edward is a young Millennial pastor leading a first-generation Latino congregation in Los 
Angeles.  For years, Pastor Edward has struggled to guide this congregation and make it grow. 
Pastor Edward is very analytical and he saw that in his congregation there were three different 
groups: the first generation Spanish dominant group.  The bridge generation that can move in 
both worlds, the Spanish dominant and the English dominant.  Then, he has the English dominant 
group.  Pastor Edward had tried different ways to minister to the English and Spanish dominant 
groups, at the end of the day, the Spanish dominant group seems to have more weight in the final 
decisions; but, in the end, the English dominant group gets the impact of not minister to them 
properly.  Pastor Edward has been praying for an answer to this puzzle.   
 
Ciclica Cohort has been the answer to Pastor Edward’s prayers.  He has seen God speaking to his 
questions through each one of the sessions presented at Ciclica.  Now, Pastor Edward is planning 
to start a church to minister to the English dominant group while keeping the Spanish speaking 
group respecting the traditions of this group.  Through the new English church, Pastor Edward 
will be able to minister to the English dominant group and even to reach out to others that are 
trapped in this cycle in other Spanish speaking congregations not willing to change.  For Pastor 
Edward, God has been present for him through Ciclica. 
 
 
 
5. Projected 2020 Budget 
 
Projected Income for the Fiscal Year 2020  
 
 
Ciclica  Participants Dues $5,000.00 

Donations $10,650.00 
Conferences $1,250.00 
Workshops $1,250.00 

Miscellaneous $500.00 
 

SUB-TOTAL $18,650.00 
 

Synod of So. Cal & Hi Grant $70,000.00 
 

SUB-TOTAL $70,000.00 
 

PCUSA 1001 NWC Special Grants $3,000.00 
 

SUB-TOTAL $3,000.00 
 
 

GRAND TOTAL $91,650.00 



 
 
 
 
 
Projected Expenditures for the Fiscal Year 2020 

 
Expenses Lines  
Administration $15,950.00 

 
Program $15,400.00 

 
Media and Equipment $2,200.00 

 
Marketing $1,500.00 

 
Salaries and Directors Expenses $54,600.00 

 
Fundraising $2,000.00 

 
Projected Expenditures for the Fiscal Year 2020 $91,650.00 
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"We are needed. We have to be engaged and get ourselves elected to school boards and city 
councils. Sí se puede!" 

Dolores Huerta, United Farm Workers co-founder 
 
 
 

"As people of color, we have a potent power – and a responsibility – to change events around 
us, not just professionally, but spiritually and politically as well." 

Michelle Herrera Mulligan, writer and editor 
 

 
 

“...being Latino means being from everywhere, and that is exactly what America is supposed to 

be about.” 
― Raquel Cepeda, Bird of Paradise: How I Became Latina 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
Dear Presbytery of San Gabriel and Synod of Southern California and Hawaii, 
 
It is with great joy that we share with you the call of Pasadena Presbyterian Church to support the people 
of our Spanish Language Ministry under the leadership of Pastor Martin García. He has felt God's call to 
stay with PPC and make the church grow. 
 
Pasadena has become more gentrified over the past ten years, as hundreds of Latinos have moved out 
of Pasadena because of the cost of housing. This community has changed and we need to identify the 
reality of Latinos in Pasadena in order to reach out to the Latino community in a more effective way. And 
while gentrification continues to increase housing costs, one in every five Latinos in Pasadena continues 
to live in poverty.  Pasadena needs new, Latino churches that will effectively proclaim the gospel in both 
word and deed. Our plan as Spanish Ministry in Pasadena Presbyterian Church is to focus on the 
following two benchmarks: (1) Enter into an SLM re-launching process, and  (2) Develop a strategy to 
work with Latino youth and collaborate with the children’s ministry.  This strategy will focus on the 
multicultural ethos of PPC and the reality that Latino children and youth will have English as their first 
language, therefore, this strategy will focus on building a youth group that will develop a mindset that will 
cross ethnic barriers.   
 
Our hope is that the following pages communicate our vision and strategy for starting this new SLM 
strategy to make this ministry grow and thrive. It is our desire to see God glorified through lives 
transformed by the Gospel. 
 
The purpose of this document is to give you an overview of how we will be moving forward with the hope 
you will be led to keep supporting us in this endeavor. The use of money remaining in the grant provided 
by the Presbytery and Synod are included for your review. We know this will not be an easy road for us 
and are therefore depending on your prayer and support.  If you have any questions or need any 
clarification, please don’t hesitate to contact us. 
 
The Session of Pasadena Presbyterian Church 



SLM PASTOR: REV. MARTIN GARCIA 
Martin García is a teaching elder with the PCUSA at the Presbytery of Los Ranchos, for years Martin has 
also been an advocate of immigrants and social justice in general. For that reason, Martin has worked for 
LA Voice, World Vision US, Volunteer Los Angeles, First 5 LA, the YMCA, plus he has been an adjunct 
professor at several universities in Southern California.  
 
Also, Martin has planted two churches, one in downtown Los Angeles and another one in Whittier. 
Currently, Martin is co-developing Ciclica LA, a movement to train Latino pastors to plant churches in the 
context of the United States.  As well as being the Director of Cyclical Los Ranchos, an effort to develop 
new congregations in this presbytery. 
 
Martin has studied at New York Theological Seminary, University of Southern California, Harvard Divinity 
School, Claremont School of Theology, and the Monterrey Institute of Technology in Monterrey, Mexico.  
 
Martin is married to Sandy, a public school teacher/instructional coach in Pasadena Unified School 
District and an avid runner/hiker, and they share life with their child: Michael; together with their dogs, 
cats, guinea pigs, and birds. 



Why… 
 

Enter into an SLM re-launching process 
The reality of Latinos in Pasadena has changed in the last five years.  Schools are closing because they 
are losing students because their families are moving out.  However, Latinos are 34.4% in Pasadena and 
they are concentrated in northwest Pasadena and southwest Altadena.  This reality is moving us to start a 
re-launching process as a congregation.  SLM needs a Re-Launch Strategy that will force us to clarify our 
vision, it’ll give us a focusing tool for everything we and our team do leading up to re-launch and re-brand 
SLM in the Latino community in Pasadena.  This re-launching will help us determine the best 
opportunities for advancing our SLM ministry. 
 
A  well-thought-out re-launching plan greatly increases the probability of re-building a healthy and growing 
church.   Just as we would think through every detail in creating a business plan, we want to think through 
the details of re-launching our church by creating a ministry plan.   Our ministry plan will be a compelling 
resource that would be used to demonstrate how we will re-actualize our vision as PPC SLM.   Every time 
we cast vision to a potential partner, we’ll want them to have a copy of our SLM ministry plan.  
 
 



PURPOSE FOR THE RE-LAUNCHING PROCESS 
 
January 2020.  Through this re-launching process, SLM will demonstrate a clear calling.  Our ministry 
plan is largely based on God’s calling for us to serve Latinos in Pasadena.   That is why in this new re--
launching process, we want to answer some important questions as a first stage in order to develop the 
right re-launching process:     
                                                                                                                 

● What is the reason of SLM in Pasadena? 
● What do we offer different than the other Latino churches in Pasadena? 
● If we don’t offer anything different, what can we offer different? 
● Where are Latinos living in Pasadena? 
● What are the biggest challenges for Latinos in Pasadena?  How SLM can help to bring solutions? 
● When do we expect to relaunch SLM?   

 
Our calling should answer all of these questions to a new purpose statement for SLM as a source of 
impact and transformation for Latinos in Pasadena.  We will work on answering these questions in the 
month of January of 2020. 
 
February-March, 2020.  During the month of February and having these key questions answer, SLM will 
start a Marketing strategy launch to get the word out about SLM.  The following are the key marketing 
strategies: 
 

● Create a Relaunching Team that will be working on the main strategies. 
● Create a Prayer Team that can be working arm to arm with the Relaunching Team to pray for 

every strategy planned.  
● We will describe how SLM will build relationships and inspire current members and members of 

the other language ministries to invite new people to SLM relaunch.  
● Have a re-branding of SLM that will include social media, website, banners, flyers, door hangers, 

etc. 
● Organize events and activities to promote SLM and the launching day. 
● Identify community hubs and gatekeepers that you will connect with prior to launch.  

 
April 2020.  A potential target to relaunch SLM is Easter Sunday, tentatively this will be the launching 
date, however, based on the analysis made in January, this can change if that is a better strategy.  The 
following is a tentative checklist for the relaunching day: 
 
SETUP - IS EVERYTHING EXCELLENT? 

❏ Bathrooms clean 
❏ Parking lot clean 
❏ Storage bins out of sight 

❏ Roll away carts, guitar cases all storage needs to be out of sight 
❏ Clean Pews 
❏ Cords covered with a rug or gaff tape 

 
SIGNAGE - WILL MY GUEST KNOW WHERE TO GO? 

❏ Do they know where to park? 
❏ Do they know where to enter the building? 
❏ Do they know where their kids go? 



❏ Do they know where the bathrooms are? 
❏ Do they know where the service site is? 

 
ENVIRONMENT - HOW DOES IT FEEL? 

❏ Sight, Sound, Smell 
❏ Music playing in background 
❏ Greeters in place 
❏ Greeters in parking lot 

❏ Outgoing personalities 
❏ Don’t put food out for guest 

❏ Smell of food is unappealing to visitors 
❏ You will run out of food for those that show up late 

❏ It feels like a life-giving church 
 
TEAM - ARE WE READY? 

❏ Sound check 
❏ Everyone knows his or her queue 
❏ Transitions ready 
❏ Service Flow ready 

 
PASTOR - AM I READY? 

❏ I know how I will start 
❏ I know my transitions 
❏ I know how my message will end 
❏ I know my salvation prayer and closing prayer 
❏ I know how I will end the service 
❏ My production and worship team knows all the above 

 
AFTER SERVICE - WHAT’S NEXT? 

❏ I worked hard to meet as many people as I could 
❏ I was able to get as many appointments as I could 
❏ My team is still engaged 
❏ Congratulate dream team on a great launch day (regardless of how you felt the day went) 
❏ Equipment broken down and all rooms set up better than you found them 
❏ I turned our attendance and salvation numbers into ARC 
❏ Revised this document prior to next service 

 
May-December, 2020.  Once the launch happens, the follow up is the most important part.  We have to 
remember that people come looking for what they need: a church with a good children’s program, a good 

youth group, a good discipleship process, etc.  Therefore, SLM will have to develop a process to keep the 
fire alive for anyone coming and attending on Sunday.  Therefore, in this stage is very important to have 
quality activities for children, youth, young adults, men, women, etc.  Then, from May to December of 
2020, we need to organize different groups that will continue feeding the needs of church participants.  
That is why also important to have a post launch plan by early May.  This plan will focus on two areas, 
retaining the new people and teaching them about SLM and PPC, and developing ministries to serve 
everyone (women, men, youth, etc). 



  

 

Proposed Budget 
 
Outreach    $12,000.00 
 
Discipleship and Spirituality      5,000.00 
 
SLM Pastor’s Salary     17,000.00 
 
Youth Coordinator         12,000.00 
 
TOTAL    $46,000.00 
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